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Abstract

Today, the dismissal and transfer of coaches in professional football is a common
phenomenon and an obvious issue that occurs for various reasons. Therefore, the aim of
the present study was to diagnose the pathology of frequent changes of coaches in the
Iranian Football Premier League. The present article is an applied research based on the
purpose; in terms of nature, it is a type of exploratory research; in terms of data collection,
it is a descriptive-survey research; and due to the application of Q method, it is a mixed
research (qualitative-quantitative). The statistical population was all veterans and elites of
Iranian football, from which 20 people were selected as participants by a combination of
purposeful and non-probabilistic sampling and snowball sampling. Finally, the main
factors in the frequent change of coaches in the clubs of the Iranian Football Premier
League were prioritized based on six mental patterns. Club-minded people, ignorant
managers, ignorant coaches, the yellow media, a flawed economy, and ultimately
destructive communication were among the mental patterns that emerged from the
research. According to the research findings, it is suggested that in order to benefit from
the positive results of the stability of the club team bench, the CEOs and board members
of the clubs must first reduce conflicts, contradictions and non-compliance with the
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obligations to the coaches, and develop professional principles and regulations, vision and
strategic plan in the clubs. In addition, by consciously selecting coaches, minimize bench
and technical staff changes in the club and provide stability in order to focus on the club's
goals; afterwards, they must create the necessary framework for football managers to enter
and be aware of club and economic issues, and select coaches with principles and
philosophy in accordance with the club's goals and aware of football technical issues. It is
also necessary to strengthen communication with the media in order to reduce margins by
creating a transparent financial system in the club, especially the contracts of coaches.

Keywords: Destructive Communication, Economics, Football Coaches, Managers, Media.

Extended Abstract

Background and Purpose:

Frequent and successive changes of coaches of Iranian football clubs, in addition
to imposing exorbitant costs on the football community, will damage the emotions
and feelings of spectators in both national and club sections (Talebpour, Shajieh,
Keshtidar & Alizai, 2018: 81). According to the current situation of Iranian
coaches and the undeniable role of the country's coaches in the development and
excellence of football, the present study seeks to take a step towards the promotion
of national and club football by eliminating the harmful cases of frequent changes
of coaches and developing a model in this field and finally providing practical and
operational solutions to overcome the identified injuries. This research provides
useful information to managers and high-ranking football officials of the country
as well as active coaches in Iranian football leagues in order to provide stable
conditions for coaches in teams and in the long run, witness the performance and
positive results of the teams in the national and international arena.

Materials and Methods:

The present study is an applied research based on the purpose; in terms of nature,
it is a type of exploratory research; in terms of data collection, it is a descriptive-
survey research; and due to the application of Q method, it is a mixed research
(qualitative-quantitative). Q methodology is a method that includes the
simultaneous application of qualitative and quantitative methods. Therefore, the
results of reviewing and analyzing the information obtained in this study include
extracting the main factors mentioned in previous studies and the coherence of
these studies in addition to conducting a Q interview to extract the views and
opinions of experts. Targeted methods with small samples are used to select
participants. Therefore, in the present study, in the interview section, among the
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veterans and elite coaches of Iranian football who had experimental, scientific and
research backgrounds in this field, five people were purposefully selected. In the
interview section, open and axial coding, summarizing and filtering techniques
were exerted to extract the raw data. Further, in the quantitative part, statistical
methods were used to categorize individuals such as Q factor analysis and
principal component analysis (Duenckmann,2010: 287). In the phrase sorting
section, among the active coaches in the Premier League, veterans and elite
experts, sports management professionals familiar with the field of football,
sociologists and members of the media active in football, 20 people were selected
as research participants in this field. This selection was made with the help of a
combination of purposive, non-probability and snowball sampling (Barros et al.,
2009).

Findings:

Table 1 shows that according to the individuals’ views, a total of six factors have
been identified, which explain and cover about 74.21% of the variance. According
to Table 1, the total explained variances of the identified injuries can be expressed
based on the importance of mental patterns. In this way, the barriers identified in
mental pattern (No. 1) are more important than other ones because they explain
larger amounts of total variance. A rotated matrix of factors was used to interpret
and identify the factors. With the help of this matrix, it is determined which
expressions have caused each mental pattern in behavioral injuries. Based on the
findings, six mental patterns were also identified related to the frequent changes
of coaches. Accordingly, the priority of mental models includes the mindset of
club members in the first place, ignorant managers in the second place, ignorant
coaches in the third place, yellow media in the fourth place, defective economy in
the fifth place, and destructive communication in the sixth place.

—@ =Tl Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public License



133 Sport Management Studies, Volume 13, No 68, 2021

Table 1 - Results of Q Factor Analysis
Total Squares Extraction Bars The total Rotational Square of the

Row Bars
The Cumulative Total Percentage of  The Cumulative
Percentage Variance Percentage
1 19.12 3.06 13.59 13.59
2 33.66 2.32 13.30 26.90
3 46.40 2.03 13.18 40.09
4 56.89 1.67 13.16 53.25
5 66.67 1.56 11.63 64.88
6 74.21 1.20 9.32 74.21
Conclusion:

According to the results, in order to benefit from the positive results of the stability
of the club team bench, the CEOs and board members of the clubs must first
reduce conflicts, contradictions and non-compliance with the obligations to the
coaches, the weakness of the club philosophy and school, and also develop
professional principles and regulations, vision and strategic plan in the clubs and
then, by consciously selecting coaches, minimize bench and technical staff
changes in the club and provide stability in order to focus on the club's goals;
afterwards, in the next steps, they must create the necessary framework for
football managers to enter and be aware of club and economic issues, and select
coaches with principles and philosophy in accordance with the club's goals and
awareness of football technical issues. It is also necessary to strengthen
communication with the media and reduce the influence of media brokers and the
yellow media, and then be able to reduce margins by creating a transparent
financial system in the club, especially the contracts of coaches. Finally, it is
essential to control and decrease the effect of informal organizations such as coach
relations with players, players with players or with brokers, political games, and
SO on.

Keywords: Destructive communication, Economics, Football Coaches,
Managers, Media, Football coaches, Football clubs.
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Table 1- Demographic Information of the Participants (Interview)
EP el Loas a2, s aale Sl Ceny oS
Sy EMoaxs Field of Work Organizational Code
Coaching Level of Study Experience Position
Degree Education
e bl Gk e Ju ¥ [FLIPS SPRCHOR SV
AFC B.S. Business 40 Year Veteran Football
AFC Management Coaching
Instructor
e Gzl RV JL YA o Bl 503k 9 @ 2
ab Jlsgd S5 Physical 38 Year gy g o
Basic Ph.D. Education Former Coach and
Football  Student and Sports Player of the
Instructor Science National Team and
Persepolis
A (omlid 15 EXIOw Juo ¥+ o Bl oSk e 3
Degree A B.S. Physical 40 Year ol
Education Former Coach and
and Sports Player of the
Science National Team
Degree A M.A. Physical 35 Year Veteran Football
Education Coaching
and Sports
Science
oy b5 SNy Jbs 00 Gl oS3k g 200 5
AFC B.S. Physical 55 Year e
AFC Education Former Coach and
Instructor and Sports Player of the
Science Esteghlal
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Table 2- Demographic Information of the Participants (Sorting Phrases)
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Table 3 - Executive Steps of the Research

Executive Steps No
5 HleisS (glad (5 yglae cownlio BYlhe LBl 5 g2 5 Eaoge Slool 4 dxxye
laconl o Lol Jelse 2l 5l 1
Refer to the Subject Literature, Search and Select Appropriate Articles,
Collect Discourse Space and Extract the Main Factors and Harms
OB R2 5l (e g alas 5
Interviews and Polls of Experts
oS slad sanger 9 b)) 3
Evaluate and Summarize the Discourse Space
(55 b, 9) 5.5 s sl e Slsl 4
Select Final Q Phrases (Q Cards)
525 Al ol 5
Create a Q Category
OB g plaasie gl 5l GB oS 28 ) lie L] 6
Selection of Participants from Among Specialists and Experts
55 )53 50 505 slaaiges 55l o 7
Sorting Q Samples in Q charts
(55 ole Julow) laosls (g, Lel Jdows 8

Statistical Analysis of Data (Q Factor Analysis)
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Figure 1- Q Diagram
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Figure 2- Status of Agents in the Gravel Diagram
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Table 4- Results of Q Factor Analysis

)b jgdome o5, Egemme
The Total Rotational Square of the

bl gdore gl 5l ggome
Total Squares Extraction Bars

Bars G0,
PESC AW ol ylg 5las s Js PESC IRV Row
The Cumulative Percentage of The Cumulative
. Total
Percentage Variance Percentage
13.59 13.59 3.06 19.12 1
26.90 13.30 2.32 33.66 2
40.09 13.18 2.03 46.40 3
53.25 13.16 1.67 56.89 4
64.88 11.63 1.56 66.67 5
74.21 9.32 1.20 74.21 6
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Table 5- Rotated Matrix of Agents
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Table 6- Mental Patterns
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Unknowingly Selecting Coaches without
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