Sport Management Studies Volume 13, No 68, 2021, Page 264-300

Research Paper
Designing and Explaining the Model of Professional
Empowerment for Female Sports Managers

Masoumeh Dehkordian Nezhad?, Zahra Nobakht Ramezani?*, Fariba
Mohammadian?®

1. Ph.D. Candidate, Department of Physical Education and Sport Sciences, Ghazvin
Branch, Islamic Azad University, Ghazvin, Iran

2. Assistant Professor, Department of Physical Education and Sport Sciences, Ghazvin
Branch, Islamic Azad University, Ghazvin, Iran (Corresponding Author)

3. Assistant Professor, Department of Physical Education and Sport Sciences, Ghazvin
Branch, Islamic Azad University, Ghazvin, Iran

Received: 2020/04/05 Accepted: 2020/06/22

Abstract

The aim of this research was designing and explainingthe model of professional
empowerment for female sports managers. The research method was descriptive-
correlational. The statistical population consisted of the managers of sport organizations
and sport management professors of universities. The statistical sample was estimated as
sufficient for modeling in PLS software (n = 167). Sampling was performed by judging
method. Research tools consisted of researcher-made questionnaire extracted from the
qualitative section with 89 questions at 5-point Likert scale. Validity of the research
instrument was confirmed by content validity (n=10), reliability (Cronbach's alpha), and
construct validity (fit indices). The research model consisted of three levels of background,
structural-process and functional factors with 10 main variables and its 22 dimensions.
The results of modeling showed that the effect of national management (0,454) and sport
environment (0.373) was significant on systemic capacity. The effect of system capacity
was significant on strategism (0.794), information provision (0.776) and organizational
platform (0.700). In addition, the effect of organizational platform, information provision
and strategism was significant on job readiness (0.897, 0.455 and 0.323). The effect of job
readiness was significant on professionalization (0.752) and empowerment (0.672).
Finally, the effects of professionalization and empowerment procedure were significant
on empowerment results with coefficients of 0.966 and 0.192, respectively. Based on the
study findings, we can say the professional empowerment of female managers in sports
organizations, is a consequent outcome in a chain of background, structural process, and
functional factors. Therefore, positive intervention in each of the factors can have a
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significant effect on the managers’ performance and generalization of gender justice in
the management of sports organizations.

Keywords: Capable Managers, Empowerment Model, Professional Management, Sports
Organization, Women's Empowerment.

Extended Abstract

Background and Purpose:

The existence of many challenges in the management and development of
women's sport and its high gap with men's sport has caused a serious concern for
the government, media, and the Iranian society people. This is because among the
various roles of women in sports, management and decision-making roles are less
attended than what they really derseve (Shirzad MollaBashi et al., 2017).
Therefore, promoting the position of women in the management of Iran's sports
and training female sports managers have an important role in managing and
developing the country's sports, especially women's sports. One issue that has
always been debated in this context is the ability of women to professionally
manage and behave in managerial positions (Jafari et al., 2020). Research has
shown that women, more than men, need organizational empowerment to manage.
In this regard, the purpose of this study was to design and explain the model of
professional empowerment of female managers in Iran's sports.

Materials and Methods:

The research method underlying this study was descriptive correlational. The
statistical population included managers of sports organizations and university
professors of sports management . The statistical sample included 212 people
selected in a purposeful and convenience manner and surveyed in sufficient
numbers to test the model. The selection of this number of subjects was based on
a sufficient number strategy for modeling in PLS software, intended to be 10 to
20 times the number of questions related to the variable with the most questions
in the model. Therefore, 12 times the variable having the most questions (14
questions in the general capabilities variable), the number of subjects was
estimated as 168. To ensure that the appropriate number of responses was
received, 190 questionnaires were distributed. 167 out of the 175 received
questionnaires were fully answered and were put aside for the analysis stage.
Sampling was performed by judgmental sampling method. The sample consisted
of 108 subjects (64.67%) from managers and experts of sports organizations and
59 subjects (35.33%) from university professors of sports management . The
research tool was a researcher-made questionnaire that was the output of a
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qualitative phase (systematic exploratory). The questionnaire included variables
and determinants with 89 items and was designed at a 5-point Likert scale (from
very low = 1 to very high = 5). Among the identified variables, after reviewing
and screening, an appropriate number, which in terms of number, had the most
frequency and emphasis in interviews, articles, documents and reports, was used.
The validity of the research instrument was confirmed by evaluating the content
validity (10 people), reliability (Cronbach's alpha), and structural validity (fitness
indicators). In order to analyze the findings, the structural equation modeling
method was used in two parts of confirmatory factor analysis of the first and
second order of the three-variable structure and analysis of the relationship path
between them. Due to the abnormality of the distribution of most of the research
variables (results of skewedness test and the Kolmogorov—Smirnov test) and the
need to test the mediating hypotheses, the SmartPLS software was used.

Findings:

The research model consisted of three levels: contextual, process-based, and
functional, with 10 main variables and their 22 dimensions. The results of
modeling in the factor analysis section of the dimensions of the main variables
showed that the dimensions of the approach of women's participation in
management and the national system of training managers with coefficients of
0.935 and 0.783, respectively, in a statistically significant manner explained the
national management variable. Global developments in sports management and
the need to develop women's sports with coefficients of 0.912 and 0.903,
respectively, explained the sports environment in a statistically significant
manner. The dimensions of the integration of the empowerment system and the
requirements of professional empowerment with coefficients of 0.940 and 0.768,
respectively, in a statistically significant manner explained the system capacity
variable. The job structure and readiness of managers, with coefficients of 0.951
and 0.895, respectively, in a statistically significant manner explained job
readiness. The dimensions of the intra-organizational and extra-organizational
contexts with coefficients of 0.918 and 0.842, respectively, explained the variable
of the organizational context in a statistically significant manner. Empowerment
records and empowerment needs assessment with coefficients of 0.941 and 0.848,
respectively, explained the provision of information in a statistically significant
manner. The dimensions of the empowerment program and the empowerment
strategy with coefficients of 0.920 and 0.886, respectively, explained the
strategism variable in a statistically significant manner. Participation, role
significance, self-efficacy, and scalability with coefficients of 0.888, 0.8787, and
0.848, respectively, in a statistically significant manner explained the
empowerment procedure. The dimensions of advanced management capability
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and sports management capability with coefficients of 0.800 and 0.750,
respectively, in a statistically significant manner explained the professionalization
procedure variable. Professional empowerment of managers and the
consequences of professional empowerment with coefficients of 0.920 and 0.757,
respectively, explained the empowerment results in a statistically significant
manner. Based on the path analysis, it was found that the effect of national
management and sports environment on system capacity was statistically
significant with coefficients of 0.454 and 0.373, respectively. The effect of system
capacity on strategism, information provision, and organizational context was
observed as statistically significant with coefficients of 0.777 and 0.794,
respectively. Also, the effect of organizational context, information provision, and
strategism on job readiness was observed as statistically significant with
coefficients 0.897, 0.455 and 0.323. The effect of job preparedness on
professionalization and empowerment procedure was observed as statistically
significant with 0.75 and 0.672 coefficients, respectively. Finally, the
professionalization and empowerment procedures were statistically significant
with coefficients of 0.966 and 0.192, respectively.

Conclusion:

The generalities of the model and the relationships between the variables of the
model were in fact a chain of causal relationships between the variables from the
underlying factors to the process-structural factors and then to the functional
factors. The generalities of the analysis framework are consistent with the results
of previous research. Based on the obtained framework, it can be said that since
the empowerment of managers is a category related to both internal and external
organizational factors, the combination of these factors flows from the underlying
level to the process-structural level. Based on the findings of the study, it can be
said that the professional empowerment system for female sports managers is a
systematic process of contextual to process factors. This isrelated to the training
and employment of women in Iran's sports management, and its implementation,
despite the need for many considerations and actions, can have a significant
impact on the performance of sports organizations, especially women's sports. On
the other hand, analyzing the situation of management and development of
women's sports makes it cear that that due to the decisive proportion between
inputs, processes, and outcomes in the success of women's sports centers, this part
of the sport requires coherent structures and efficient managers.
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