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Abstract

Iranian sport has a basic need to knowledge. Before financing, knowledge must be injected
into the body of sport in order to choose the right path, and policy making be put in the
right direction. The purpose of this study was to design policy making model of Olympic
sports. The research method is qualitative-quantitative mixed method with an exploratory
approach. The statistical population in qualitative section includes faculty members of
universities and managers who have at least ten years of management experience in sports,
while quantitative section includes members of the strategic council, senior staff
managers, middle staff managers of the Ministry of Sports and Youth, presidents of
federations and sports delegations of Olympic sports. In the qualitative section, 12 people
and in the quotative section, 5 to 10 subjects were required for each question, thus 297
people formed the statistical sample. Data collection tool in the qualitative section was
semi-structured interview the results of which were designed in form of a questionnaire
with 6 main factors and 13 sub-factors. For content validity, expert’s opinion and construct
validity (exploratory and confirmatory factor analysis) and combined reliability indicators,
Cronbach's alpha, divergent and convergent validation and structural equation modeling
were used by SPSS23 and PLS2 softwares. The fit index of model was reported 0.70 and
results confirmed the final model in six main factors: economic, organizational,
organizational orientation, expert manpower, infrastructure and sporting perspective.
Therefore, it is suggested that these factors be considered when policymakers' decision-
making.
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Extended Abstract
Background and Purpose:
Promoting championship sports makes the name of the victorious nations in the

world famous (Monijoong, 2004, 4). Lasswell (2017) sees policy-making as a
codified program of goals, values, and actions. He argues that in order to achieve
the best sports performance; it is believed that by adopting a strategic approach to
the development of championship sports, international success can be achieved
through public policy. Therefore, the development of sports, especially in the
championship and Olympic level, has a basic need to knowledge. Before
financing, knowledge must be injected into the body of sport in order to choose
the right path, and policy making be put in the right direction. Therefore, the aim
of the present study is to design policy making model of Olympic sports based on
the impact of each factor with regard to the analysis of logical relationships and
collected data.

Materials and Methods:
The present study is applied in terms of purpose and is of qualitative-quantitative

mixed research type with exploratory approach. The statistical population in the
qualitative section includes faculty members of universities and managers who
have at least ten years of management experience in sports, while the quantitative
section includes members of the strategic council, senior staff managers, and
middle staff managers of the Ministry of Sports and Youth, presidents of
federations and sports delegations of Olympic sports. In the qualitative section,
12 people and in the quantitative section, 5 to 10 subjects were required for each
guestion, so 297 people formed the statistical sample. Data collection tool in the
qualitative section was semi-structured interview. For this purpose, the researcher
first examined the literature and theoretical foundations related to policy-making
in sports organizations. Then, the interviews were conducted in a semi-structured
manner with experts to determine the factors. Initially, explanations were
provided on the subject of the research, and they were asked to comment on each
of the factors, and if other factors were of their interest to state them. The interview
continued until the data was saturated (i.e., 12 interviews were conducted). Data
analysis was based on data collection, through selected questions and topics. To
confirm the content validity, the questionnaire was given to the interviewees.
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Then, after collecting the questionnaires, their opinions were applied. As a result,
six main factors and 13 sub-factors were identified for the Olympic sports policy
making questionnaire. Finally, a questionnaire with 61 5-choice questions was
developed based on Likert's 5-value scale. For content validity, expert’s opinion
and construct validity (exploratory and confirmatory factor analysis) and
combined reliability indicators, Cronbach's alpha, divergent and convergent
validation and structural equation modeling were used by SPSS23 and PLS2
softwares.

Findings:

Exploratory factor analysis was used to investigate the reliability of the Olympic
sports policy making questionnaire. At this stage, the questions of the
questionnaire were reduced from 61 questions to 46 questions. In order to ensure
the validity of the structure and confirm the factors identified in the previous step
(exploratory factor analysis), the factors were examined using the confirmatory
factor analysis test using partial squares method. Due to the fact that the factor
loading of each question is more than 0.6, in this case, this question has the
necessary accuracy to measure that structure (Gefen, D., Straub, D., & Boudreau,
2000, 7). The results of Table 1 showed that the factor loads of research questions
are acceptable, and the statistical values of T were obtained more than 1.96. As a
result, all the questions were retained. Combined reliability indicators, Cronbach's
alpha, divergent and convergent validity were confirmed according to the values
reported in Table 1. GOF was used to examine the fitness of general model as
three values of 0.01, 0.25, and 0.36 are defined as weak, average, and strong
values for GOF (Vinzi, V. E., Chin, W.W., Henseler, J., & Wang, 2010, 210). The
results show a value of 0.70 for GOF, which indicates a strong fit of the model.
And the results confirmed the final model in six main factors: economic,
organizational, organizational orientation, expert manpower, infrastructure and
sporting perspective and 13 sub-factors: financial, economic, environmental
conditions, evaluation and monitoring, social factors, political participation,
governance, hardware and software infrastructure, individual and group
manpower, internal and international sports perspective.
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Table 1. General Criteria of Model Quality

Path The A_verage Combined I_Dete_rm Cror'lba
Variables Coefficie T Variance Reliability ination ch's
nt Value  Extracted> (CR)>0.7 Coeffici  Alpha
0.5 ent (2>0.7
Economic 0.72 12.53 0.52 0.76 0.53 0.79
Financial 0.71 17.29 0.74 0.93 0.73 0.75
Marketing 0.85 7.08 0.68 0.86 0.50 0.81
Organization ) ¢4 9.60 0.50 0.86 0.48 0.75
al Factors
SICITE g o 9.13 0.72 0.83 0.73 0.75
al Conditions
Evaluation
and 0.73 10.81 0.69 0.91 0.54 0.76
Monitoring
SO 062 868 0.76 0.86 0.38 0.70
Factors
Organization
al 0.84 24.94 0.50 0.74 0.71 0.86
Orientation
Political 0.89  20.39 0.79 0.94 0.79 0.73
Participation
Governance 0.73 12.24 0.68 0.86 0.54 0.74
'"fraszucmre 077  19.84 0.62 0.81 059 075
Hardware 0.64 9.90 0.77 0.93 0.42 0.72
Software 0.73 13.27 0.68 0.86 0.53 0.75
Manpower 0.81 22.77 0.56 0.82 0.66 0.81
Individual 0.82 19.07 0.78 0.93 0.68 0.89
Group 0.66 9.30 0.69 0.86 0.44 0.75
S 0.60 8.84 0.57 0.79 0.36 0.74
Perspective
Internal 0.64 9.57 0.63 0.84 0.41 0.71
International 0.89 37.91 0.50 0.75 0.79 0.79

Conclusion:

Due to the identification of factors affecting the policy of Olympic athletes in this
study, it can be suggested that Olympic sports policies be based on environmental
and sporting demands, be in line with social and political goals, and based on
economic rationality (financial and marketing), organizational factors
(evaluation), skilled manpower (individual and group), infrastructure (hardware
and software). The practical point of this research is that the managers of the
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National Olympic Committee, the Ministry of Sports and Youth and the Olympic
Federations can benefit from the results of the research in improving the adopted
policies in accordance with the mentioned factors for developing new techniques
in management and as a result, provide the ground for the growth and
development of these organizations in the domestic and international arenas. In
general, it can be said that prioritizing the policies adopted in accordance with the
economic conditions of the country and other factors identified in this research as
well as constructive interaction with other executive institutions related to
championship sports can have a synergistic function.

Keywords: Mixed method, Olympic sport, Policy making.
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Figure 2- Standard Coefficients of the Research Model
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