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Abstract

The gap in sports industry main the difference between customers' expectations
and their perceptions of the real situation. Basic steps to bridging these gaps are
to identify current situation and desired status and amount of the gap. The aim of
this study is to identify the current situation, the ideal situation, and the gaps in
the sports industry in terms of hosting major sporting events. a combination of
quantitative and qualitative research method was followed to identify the gap
factors. To find out qualitative data a Simi- structure interwove with 16 member
and for quantitative data 120 member of sports manager of sports federations,
Olympic committee, sports ministry and sport management masters were
conducted, then 120 gap analysis questionnaires for quantitative data used. The
guestionnaire validity was confirmed by 25 of the sports management and
measurement reliability Cronbach's alpha was 0.76. Delphi method was used for
analyzing qualitative data. For quantitative data, descriptive statistics, mean, SD,
analysis of variance and t-test was used. Friedman test was used to rank the factors
and identify the gaps. The resulting analysis of data indicates that the current
situations are the Social dimension, operational, legal, financial, marketing,
science and technology and environmental conditions. Main gaps were identified
in the knowledge and technology dimensions. To improve the gap some
indications proposed.
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