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Extended Abstract

Background and Purpose

In recent years, women's sports in Iran have been situated within a complex landscape of social,
cultural, and political transformations that have generated both emerging opportunities and
structural challenges. While the international successes of female athletes have projected an
empowered and nationally cohesive image, gender inequalities, institutional limitations, and
cultural barriers persist. Research has shown that women's sports can serve as an effective tool for
reducing social tensions and achieving peace, especially in Islamic contexts where sports act as a
medium for cultural dialogue and social cohesion. Despite the expansion of social media and the
potential of modern technologies to increase women's participation, recent socio-political upheavals
have negatively affected this process. At the theoretical level, the integration of perspectives such as
communicative action theory, the capabilities approach, and Bourdieu's field theory can offer a
comprehensive framework for analyzing the social dynamics of women's sports. This study aims to
design a localized and multi-level model using a grounded theory approach to systematically
explain the interaction between social transformation, peace, and development in the context of
women's sports in Iran.

Methods

This study employed a qualitative approach using the Multi-Grounded Theory method, combining
semi-structured interviews and systematic analysis of scholarly texts. Data were collected and
analyzed interactively and simultaneously, using systematic coding strategies to extract core
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concepts. Data sources included 16 academic and executive experts in women's sports and 27 peer-
reviewed domestic and international articles, selected through purposive sampling. Data collection
tools consisted of semi-guided interviews and content analysis of relevant literature. Validity was
ensured through data triangulation, participant feedback, and tailored interview orientation based on
the expertise of respondents. Reliability was confirmed by calculating inter-coder agreement
(Cohen's Kappa = 0.71) and maintaining a detailed audit trail of the coding process. Data analysis
followed three stages: open coding (identifying initial concepts), axial coding (establishing
relationships between categories), and selective coding (formulating the final theory). Throughout
these stages, data were continuously compared with existing sources and expert insights to
gradually build the final theoretical framework grounded in the data. The Guba and Lincoln criteria
were applied to enhance the qualitative credibility of findings. Ultimately, the resulting conceptual
model systematically explains the interaction between key categories within a coherent and
localized theoretical structure.

Results
This research was conducted using data obtained from 16 interviews with academic, executive, and
media experts in the field of women's sports, along with an analysis of 27 domestic and
international articles. The interview samples included 7 faculty members and 9 managers and sports
activists who provided diverse perspectives. The reviewed studies consisted of 11 domestic and 16
international research articles. The data analysis was presented in two main sections: the conceptual
coding framework and the research conceptual model. A sample of the coding process illustrated
how initial codes were extracted from the interview texts and categorized based on scientific
principles. Based on the data coding, 209 initial codes were classified into 6 general categories, 12
selective codes, and 56 axial codes. According to the results, the six general categories and their
associated selective codes included: drivers (causal conditions), challenges (intervening conditions),
contexts (background conditions), transformation flow (phenomenon), capacity building
(strategies), and functions (outcomes) in the peace-oriented social transformation of women's
sports. In the analysis of the findings, the following selective codes were extracted as key concepts:
"Global paradigm of women's sports for peace and social justice," "National requirements for social
support of women in sports,” "Limitations and gender gaps in sports,” "Behavioral and cultural
changes in the women's sports community," "Impact of virtual space and social media on women's
sports,” "The position of women's sports in the national transformation and development system,"
"Gender dynamics and participation of the women's community in sports,” "Content and approach
transformation in the development of the women's sports community,” "Culturalization of social
changes in women's sports environments and communities," "Empowerment of sports organizations
in social transformation towards women," "Sustainable social development of women's sports in the
country,” and finally, "The potential of sports for peace and transformation in the women's
community." These codes reflect the multilayered social, cultural, gender-based, and structural
dimensions related to women's sports and its role in advancing social justice and sustainable peace
on national and global levels.
The drivers of social transformation in women's sports include the global paradigm of women's
sports and national requirements for social support. The challenges of this transformation involve
gender-based limitations and cultural changes within the women's sports community. The
transformation contexts consist of the influence of virtual space and media, as well as the role of
women's sports in the national development system. The transformation flow encompasses gender
dynamics and content changes in the women's sports domain. The strategies for capacity building
include culturalization processes and institutional and organizational empowerment. Finally, the
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functions of transformation encompass the achievements of sustainable development and the peace-
building capacities of women's sports. This comprehensive analytical framework covers all key
aspects of social transformation in the field of women's sports.

Conclusion

This research, aimed at analyzing peace-oriented social transformation in Iranian women's sports,
presents a comprehensive and localized model that integrates micro (individual empowerment),
meso (strengthening social institutions), and macro (reforming policy structures) dimensions. The
findings indicate that this transformation results from a complex interplay of cultural, structural,
media-related, and international factors. Obstacles such as gender discrimination, media
stereotypes, and weak policymaking—alongside drivers like the rise of global gender justice
discourse and the athletic successes of women—shape this process. The proposed model, by
integrating global theories (Habermas, Giddens, Connell) with contextual evidence from Iran, offers
practical strategies for enhancing participation, equitable resource distribution, and strengthening
media and institutional capacities.

Based on the conceptual framework presented in this study, it is recommended that the peace-
oriented social transformation model for women's sports be implemented as a five-year action plan
in collaboration with the Ministry of Sports, sports federations, and non-governmental
organizations. Given the sampling limitations, future studies are advised to involve a broader
population across various provinces. Based on the identified core codes, it is recommended to
establish monitoring mechanisms to ensure equitable resource allocation for women's sports.
Drawing on qualitative findings, future research should conduct comparative analyses between this
model and international frameworks. Considering methodological limitations, it is also
recommended that longitudinal studies be designed and conducted to assess the effectiveness of the
model.

Keywords: Social Change, Societal Transformation, Social Development, Women's Sports, Sports
for Peace

Article Message

The innovation of this research is in providing an integrated framework that shows the relationships
between the various components of social transformation of women's sports in the form of a
comprehensive and systematic model. The presented model allows for the prediction of the
effectiveness of transformational policies and programs and shows that the realization of positive
social and cultural functions requires an integrated and multi-level view of the effective factors. In
addition, by combining internal and external sources, the research has simultaneously considered
theoretical compatibility and practical application in the design of programs and policies. The
application of this model goes beyond scientific analysis and can be a guide for the design of
educational programs, empowerment, participatory policymaking, and practical interventions at the
level of organizations and the Ministry of Sports. This framework allows managers and planners to
identify effective intervention points to promote women's participation and achieve gender justice.
Finally, the research findings show that peace-based social transformation of women's sport
requires a coherent, evidence-based, and integrated approach that covers both scientific theorizing
and practical application, paving the way for achieving sustainable social development and gender
justice.
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Table 1- Sample of experts and sources (interview participants in the interview section and reviewed
studies in the literature section)
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grounded theory approach)
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Figure 1- Conceptual model of the study (pattern extracted from the data coding framework)
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