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Extended Abstract

Background and Purpose

Social interactions and connections between employees are inherently fragile and may be disrupted
by certain workplace behaviors. However, destructive social networks formed under the influence
of some employee behaviors become a fragile factor and hinder individual and organizational
productivity. Bullying is one of the harmful behaviors in workplaces that is applied by individuals
towards others and threatens the health of interpersonal interactions and communication networks
within the organization. Workplace bullying is a destructive and damaging phenomenon that
threatens the health of interpersonal interactions and communication networks within the
organization. Workplace bullying is considered an unpleasant behavior that may affect employees'
knowledge-sharing behavior; however, employee knowledge-sharing represents a more rational and
thoughtful offense rather than simply an act of revenge. Knowledge concealment can prevent
communication between workers, thereby inhibiting their innovation and productivity. On the other
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hand, the conservation of resources theory posits that friendly relationships between individuals
constitute an important and valuable resource because researchers believe that friendship in the
workplace helps to neutralize the negative feelings caused by bullying. Therefore, the aim of the
present study is to investigate the effect of bullying experienced in the workplace on friendship in
the workplace and knowledge hiding among employees of sports and youth departments.

Materials and Methods

The present study was applied in terms of its purpose and, in terms of its data collection method,
constitutes a descriptive survey type that was conducted in the field. The statistical population of
this study included all employees of the sports and youth departments of Golestan province (232
individuals). Using the Cochran formula with an error coefficient of 0.05, the required sample size
was estimated to be 145 employees, who were selected through stratified random sampling; finally,
145 completed questionnaires were utilized for the final analysis. Research data were collected
using three standard questionnaires. Experienced bullying was measured using an instrument
developed by Einarsen et al. (2009), which comprises 7 items. To measure workplace friendship,
the 8-item scale developed by Rai and Agrawal (2018) was employed. Additionally, the 8-item
scale introduced by Fatima et al. (2021) was utilized to evaluate employees' knowledge hiding. In
order to analyze the collected data, both descriptive and inferential methods were employed. In the
descriptive part, using the statistical software SPSS version 25, parameters such as frequency,
frequency percentage, mean, and standard deviation were calculated. In the inferential part, using
the software Smart PLS version 4, the quality of the research structural model was first evaluated,
and subsequently, the hypotheses were tested. It is worth mentioning that the Sobel test was
employed to examine the mediating role of the workplace friendship variable.

Findings

The descriptive results obtained regarding the demographic characteristics of the study sample
indicated that the majority of the research sample possessed service experience of 21 years and
above (72 employees). In addition, concerning the education level of the sample, it was determined
from the research questionnaires that master's degree education represented the most frequent
category (84 employees). Finally, the analyses conducted on the demographic characteristics of the
study sample revealed that most of the research sample fell within the age range of 41 years and
above (115 employees). Another segment of the descriptive results demonstrated that the mean and
standard deviation of the variables of experienced bullying, friendship in the workplace, and
knowledge hiding were 2.45 £ 0.75, 3.49 £ 0.82, and 2.58 + 0.80, respectively. After establishing
confidence in the quality of the drawn structural model and the appropriateness of its validity and
reliability, the hypotheses were tested, the results of which are presented. The findings of the study
indicated that the effect of experienced bullying on friendship in the workplace among sports and
youth department employees was negative and significant (B = -0.800, t = 10.199). Another
component of the results revealed that experienced bullying exerted a positive and significant effect
on the knowledge hiding of sports and youth department employees (B = 0.384, t = 16.079). Finally,
the results of the bootstrap test indicated that the effect of experienced bullying on the knowledge
hiding of sports and youth department employees, with the mediating role of friendship in the
workplace, was significant ( = -0.439, t = 6.057).
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Conclusion

The findings of the study demonstrated that the effect of experienced bullying on knowledge hiding
among employees of sports and youth departments is significant, with the mediating role of
friendship in the workplace. Social interactions formed among employees constitute an important
factor in satisfying their individual and professional needs. Such interactions within sports
departments, which are considered dynamic environments, can strengthen bonds between
employees and foster friendly relationships among colleagues. Researchers contend that working in
various sports environments, particularly within youth sports age groups, represents a highly
stressful occupation with multiple and sometimes divergent emotional demands, as this role
necessitates direct and indirect interactions with athletes, spectators, media representatives,
managers, stakeholders, referees, coaches, and subordinate sports administration staff. Research has
demonstrated that if employees in sport organizations experience feelings of anxiety and agitation,
these emotional states may be transmitted to the sports administration through nonverbal cues such
as facial expressions, body language, and tone of voice, resulting in undesirable outcomes,
including the utilization of power leverage and bullying among sports administration staff. The
research findings revealed that the effect of experienced bullying on knowledge hiding of
employees of sports and youth departments is significant, with the mediating role of friendship in
the workplace. In light of the results of this study and considering the deviant behaviors
experienced, such as organizational bullying, which can engender negative consequences for sports
employees and managers, it is recommended to provide regular training on communication skills,
respectful behavior, and conflict resolution for employees of sports and youth departments; create
opportunities for employees of sports and youth departments to engage in group and collaborative
work to strengthen friendly relationships among themselves; establish an open and congenial work
environment where employees feel comfortable and can share their knowledge, ideas, and concerns;
and cultivate a culture based on cooperation and friendship that values kindness, respect, and
support, thereby allowing friendships to develop organically.

Keywords: Knowledge Hiding, Deviant Behaviors, Friendly Relationships, Bullying, Human
Resources.

Article Message

Workplace bullying among staff in sports and youth departments undermines personal relationships
and encourages knowledge hiding, ultimately hindering the exchange of information.
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Table 3- Reliability indices of the research structural model
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Figure 1- The tested model in the standard estimation mode
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Table 4- Validity indicators of the structural model of research
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Table 5- Direct and indirect relationships between research variables
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Figure 2- The tested model in the significant numbers mode
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