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Extended Abstract

Background and Purpose

Racism in sports remains a pervasive global issue, fundamentally undermining the core values of
equality, fairness, and social cohesion that sports purport to embody. Despite increased awareness
and anti-racism campaigns worldwide, structural, economic, and socio-cultural factors continue to
perpetuate discriminatory practices in sporting environments at multiple levels. This study aims to
identify and model the inhibiting factors affecting racist behaviors in sports using a grounded theory
approach. By exploring the multifaceted dimensions of racism—including economic disparities,
political policies, cultural stereotypes, and organizational dynamics—the research seeks to provide a
comprehensive framework for understanding and combating racism in sports. The study emphasizes
how racial inequalities are institutionalized and reproduced within sports systems, often reflecting
broader societal inequities. The purpose is to offer actionable insights for policymakers, sports
managers, educators, and other stakeholders to foster inclusive, equitable, and anti-racist sports
environments that transcend symbolic gestures and create meaningful change.
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Methods

This research is applied-developmental in purpose and qualitative-exploratory in nature, conducted
using the systematic approach of Strauss and Corbin's (1990) grounded theory. The study population
included experts in sports management, sports sociology, and sports psychology with relevant
research backgrounds, as well as coaches and referees with documented experience of racial
discrimination in sports. A mixed two-stage sampling method was employed. First, purposive
sampling identified 15 prominent experts based on strict criteria: a minimum of five years of
specialized experience, publications in the field, and documented practical experience with racial
discrimination cases. Subsequently, snowball sampling was used to identify additional qualified
participants, culminating in a final sample of 15 individuals: 8 (53%) sports management professors,
5 (33%) sociology and social issues specialists, and 2 (13%) motor behavior and sports psychology
professors. Theoretical saturation was achieved after the fifteenth in-depth, semi-structured interview.
Data collection was guided by open-ended questions such as: "Based on your expertise and
experience, what are the most critical factors that can inhibit the occurrence of racist behaviors in
sports environments?" and "What processes or strategies can be effective in controlling and reducing
this phenomenon?" Follow-up questions were dynamically tailored to the participants' responses.
Data analysis was performed in three stages using MAXQDA 2020 software: open coding identified
142 primary concepts; axial coding organized these into 21 core categories; and selective coding
integrated them into the six components of the paradigmatic model. To ensure validity, triangulation
through multiple data sources, prolonged engagement with the data, and member checking were
employed. Reliability was confirmed via intercoder agreement, with a calculated reliability of 83%,
well above the acceptable standard of 60%.

Findings

The analysis resulted in a robust paradigmatic model that comprehensively explains the phenomenon
of racism in sports environments. This phenomenon is driven by two primary causal conditions. The
first involves Power Structures, Politics, and Institutional Accountability, which encompasses
discriminatory government policies in sports, inadequate legal frameworks for manager qualification,
weak accountability mechanisms, and organizational cultures resistant to change, often leading to the
marginalization of complaints from minority athletes. The second causal category is the Economy,
Capital, and Inequality of Opportunity, manifesting as unequal sports investment, the concentration
of capital in specific regions, sponsorship bias favoring athletes of a particular race, lower pay for
minority athletes despite similar performance, and the dependency of athletic advancement on family
financial capability. Together, these conditions give rise to the core phenomenon: "Racist Behaviors
in Sports Environments." This core issue is facilitated by specific contextual conditions that form its
background. Key among these are Historical-Cultural Factors and Norm-Setting, which include
deeply rooted cultural and behavioral stereotypes, the transfer of racism from the broader society into
sports, extreme national identity and supremacy, and the resulting social fragmentation and isolation
of victimized athletes. Furthermore, Media and Representation plays a critical contextual role, where
both traditional and social media can promote racism by focusing on racial attributes over athletic
performance, thereby creating a sense of "'social grading™ within the sports environment. The situation
is further shaped by intervening conditions—actors who can either mitigate or exacerbate the
problem. These Key Actors: Coaches, Managers, Fans, and Events are pivotal; the attitudes and
behaviors of coaches and managers, including their leadership and ethical modeling, the negative
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impact of fans and stadium culture, and the influence of international competitions and cross-cultural
events all play a critical role. In response to this complex reality, the model proposes two main
strategic categories for action. The first is Education, Capacity Building, and Cultural Change, which
entails implementing anti-racism training for coaches, referees, and managers; developing
comprehensive educational programs; promoting values of equality and respect for diversity; and
fostering critical media literacy among fans. The second strategic approach involves Support
Mechanisms, Restorative Justice, and Limitations. This focuses on creating supportive policies and
structures for diversity, providing equal professional development opportunities, establishing
independent centers for athlete support, and addressing the impact of international sanctions and
structural limitations on minority athletes. The successful implementation of these strategies is
designed to lead to positive Consequences, primarily in the realm of Mental Health and an Inclusive
Environment. The ultimate outcomes include reduced anxiety, depression, and social isolation among
athletes, increased motivation, and the foundational development of inclusive infrastructure and
equitable access to sports resources and managerial opportunities for all.

Conclusion

This study aims to illuminate the complex dimensions of racist behaviors in sports and proposes
practical, multi-level strategies to combat them. Utilizing a grounded theory approach within a
systematic paradigmatic framework, the research deeply explores the inhibiting factors of racist
behavior in sports environments. Through semi-structured interviews with 15 experts on sports
racism, 142 core concepts and 21 main categories were identified, culminating in six key components
forming a dynamic theoretical model. The findings highlight that racism in sports is deeply rooted in
historical, cultural, economic, and political structures rather than being an isolated phenomenon.
Structural factors such as discriminatory policies, inadequate legal frameworks, and resistant
organizational cultures perpetuate inequality. Economic disparities, including unequal investment
and opportunity allocation, further exacerbate this issue. Additionally, cultural and media influences
reinforce stereotypes and normalized racism, though media strategies can also foster anti-
discrimination awareness.key actors including coaches, managers, fans, and events play dual roles in
either sustaining or mitigating racism. Effective interventions require a combination of educational
programs, capacity-building initiatives, and structural reforms, including transparent policies and
enforcement mechanisms. The research underscores the importance of a comprehensive national
strategy, independent oversight, targeted training, and inclusive organizational units to foster equity.
Addressing racism in sports improves athletes’ mental health, enhances participation, and elevates
overall performance. This study contributes a robust, multi-dimensional model aligned with global
findings and offers actionable solutions for policymakers, sports organizations, and stakeholders
committed to fostering inclusive and equitable sports environments.

Keywords: racism, sports, discrimination, violence, justice

ArticleMessage
Racism in sports is a complex systemic issue rooted in structural inequalities, not just individual

prejudice. Effective solutions require coordinated efforts across economic, political, cultural, and
educational areas. Sports organizations must adopt inclusive policies; governments should enforce
anti-discrimination laws and equitable funding; educators and media need to challenge stereotypes
and promote diversity. Sustainable change depends on addressing institutional barriers and
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individual mindsets. Leveraging its global influence, sports can drive social justice, creating
environments where diversity is celebrated and everyone participates without fear of discrimination.
This research offers a roadmap for true inclusivity in sports.
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