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Extended Abstract

Background and Purpose

The Iranian Premier Football League has become a notable example of managerial instability,
characterized by frequent and costly changes of head coaches. This instability undermines tactical
and technical team development, erodes organizational trust, disrupts long-term planning, and
diminishes fan confidence. While coaching dismissals are often perceived as short-term tactical
adjustments, they emerge from a complex interplay of micro-level dynamics—such as players,
fans, and intermediaries—and macro-level influences, including political pressures, media
narratives, and cultural norms. This study aims to investigate the determinants behind recurrent
head coach changes in the Iranian Premier League by prioritizing the factors across these micro
and macro dimensions. The goal is to deepen understanding of the often-hidden rationalities
driving coaching instability and to propose practical measures for enhancing governance,
stability, and professionalization within Iranian football.

Methods

This research adopts a descriptive-survey and field-based design, targeting stakeholders involved
in Iranian professional football—managers, coaches, players, referees, medical staff, and sports
media professionals. Due to accessibility constraints, a non-random convenience sampling
method was employed. Applying Barclay et al.’s (1996) guideline—requiring a minimum of ten
respondents per item in the dimension with the highest number of indicators (six items for
media)—at least 60 participants were necessary. Ultimately, 212 questionnaires were distributed,
with 203 valid responses analyzed. The study utilized a researcher-developed questionnaire
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comprising 38 items across nine dimensions, rated on a five-point Likert scale. Face and content
validity were secured through expert assessment involving professors, doctoral candidates, and
professional coaches/players. Reliability testing with 30 respondents yielded Cronbach’s alpha
coefficients above 0.70, confirming internal consistency.

Data collection occurred via digital platforms, ensuring broad accessibility among football
stakeholders. Exploratory Factor Analysis (EFA) through SPSS v23 validated the construct
reliability, while Kolmogorov-Smirnov tests addressed data normality concerns. Subsequent
analyses applied Smart PLS v3 due to non-normality of data. Model evaluation considered
internal consistency, convergent validity, and discriminant validity. Friedman’s test was
employed to rank the relative influence of factors within micro and macro spheres and across
expert subgroups. This mixed-method statistical approach ensured both reliability and rich
interpretative insight, resulting in robust findings applicable to the governance dynamics of
professional football in Iran.

Results

Demographics revealed the majority of respondents were males aged 31-40, predominantly
holding undergraduate degrees and actively engaged as athletes, with 6—10 years of professional
experience. Descriptive analyses identified intermediaries (agents) as the highest scoring
dimension across all categories, whereas assistant coaches ranked the lowest. Macro-level
analysis highlighted political pressures as most influential, followed by media influence, with
cultural norms considered least impactful.

Within the micro-level factors, intermediaries again dominated, succeeded by managers, fans,
players, experts, and assistant coaches. EFA confirmed nine valid dimensions explaining 47.74%
of variance. Reliability and validity metrics attested to the model’s robustness. Friedman’s test
confirmed significant differences among variables, solidifying agents as the foremost micro-level
factor, while politics prevailed at the macro level. When aggregated, agents were considered more
influential than politics, managers, fans, players, and media.

Distinct expert perspectives emerged: managers emphasized political and organizational
pressures; coaches highlighted sports management; players viewed intermediaries as pivotal;
media professionals prioritized managerial factors. These findings reveal the multilayered,
contested nature of decision-making in Iranian football. Coaching changes rarely stem from
objective technical evaluations but rather from power struggles, institutional pressures, and
symbolic gestures toward fan and media expectations. Agents function as key brokers in informal
networks, wielding considerable influence over player transfers, contracts, and coaching careers.
Political actors and media amplify instability, often overriding organizational logic. Collectively,
the study illustrates that coaching turnover is a systemic product of intertwined micro and macro
elements, reflecting deeper governance deficits within professional football.

Conclusion

The research demonstrates that head coach instability in the Iranian Premier League originates
from both micro and macro-level forces, with intermediaries and political pressures playing
dominant roles. Rather than purely resulting from performance shortcomings, coaching changes
reflect the convergence of institutional dynamics, political intervention, and media-driven
narratives. These insights highlight the necessity for transparent governance, stricter regulation
of agents, depoliticization of managerial appointments, and improved communication strategies
with fans and media. Strengthening leadership capability and embracing long-term strategic
planning within clubs are vital to disrupt the recurrent cycle of instability. Sustainable success in
Iranian football depends not on reactive coaching changes but on systemic reforms that realign
organizational logic with professional standards. This study contributes a nuanced dual-level
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framework for understanding coaching instability, offering practical recommendations for
governance and organizational resilience.

Keywords: Organizational Change, Team Performance, Organizational Culture, Change
Management, Soccer Coaches.

Article Message

Repeated head coach changes in the Iranian Premier League are symptomatic not just of technical
failings but of entrenched systemic challenges. This research reveals that intermediaries, political
forces, and media narratives are decisive agents that overshadow meritocratic evaluation and
long-term planning. By deploying a dual-level analytical framework, the study elucidates how
coaching volatility is embedded within broader institutional, cultural, and political contexts.
Addressing these factors through comprehensive regulation, governance reform, and leadership
development can convert instability into resilience, fostering organizational trust, continuity, and
professionalization. The article calls for proactive, systemic, and multi-tiered governance reforms
to stabilize Iranian football.
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Figure 1- The conceptual model of the research

SR93 O49)

D93 (6 ylel dmsl 0gr 60,5 wBam i Sl 5 Sl (hgy Bl Sl ctulenym hrog g5 S I pol> e,
5o Jkd wle ) Clrol 5 (S mud (yly5l0 cgldd o LS50 gl o oyl pae aile JLigs anss) ol icolo den
slass (gl (s ylel aigai g 05 (wyiws;d 5 (Bolai e g0 4 Ghmghy (nl 50 (GRS Uiged Sbgy Wiog JLigh ojs>
ool b ply (V432) K o' ()L ol sacls ubo SmartPLS 138l 5 15 (53lw Jae jglaieds culas LB
dolidiow i Hlpl ol s a5 £e Plas Jolee a5 0g (Al s @ bgype 498 i) £ o0 Ve
S5k hawgi il Slgoe g (6y0e 2y, bl 0,5 9 (OIS mha g0 10 g am Ay Jliw YA a5 5y ais L G
5 s w259 S LSk 5 Gleye 518 ka9 650 plsmails 5l E ez (B35 e e WLl
5 AD &3S 6)LAT azal> glacl 5l a5 ¥ g Shais alllas S o Sl ‘&\9_’;—;“ sy ML; BUCCIIRWY hs...sl.:
0>+ 1Y) 0 0l #lig,S T oy anule )b 5l T 2L

1. Barclay
) o)Lo.{;'a Y 099 NF-¥F )9-’)-@(\:) 9 .}‘.3),0 A‘sﬁ:}})g SO o Ollao daolilad



A eyl o (il Sl 2 550 Jolge (om0 33 (G CSCod
dops 4 borye S JUS L p3¥ sla Saalen 5l an dolidunn (gl diged 4 (owiws Codgiome 4 a9 b
dalidiw p YIY (g game)s s @95 (T &5 4 Gl ypley sl 138l 5 50 ail; Slomal g )9l (ST 3L oyl o
dolidw p YoV Culesyo 5 wod B Sl al)d 5l osX5unl j0 el o 4 delidiny 4 a5 0 (6 )9lae>
9 o2 Slp TY a5us SPSS l33le 5 o ' BlassT ele Julow 1 laosls (s y5lann 51 o aindy Julo g 45
ol @l olol ot ool Waodls w35 Copndy ooy 8l T Bgi ok By F50lS oail 5l 5 o5l s, ol
@F & azg b a0 Jloind wesls aled gujgi 5 +/00 5 j2eS laadlie plos (o loline o «y05]
Nl 5l sl Juloxs g gl sloars b oy slp saised Sl Loyl oo izmes 5 baosls b

A eolazw! ¥ aswws SmartPLS

o Bl 5l e iz Sl meaimsguly jiSTwols lis iagh sbdiged SSlibcures> sl Shg caross
3he 85,9 plprear cudlad Jonion cnon JI5 5l oalid )5 S pae hils SMeand (s jo (Lo ¥ o3k 5o
g Jlo Ve =F o adile slyls slad,> by ,9 amle bl

GhBgR diged JSLblares G Sig -) Jeu
Table 1- Demographic characteristics of the research sample
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1. Exploratory Factor Analysis
2. Kolmogorov—Smirnov Test
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Table 2- Descriptive statistics related to questionnaire scales
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Table 3- Kaiser-Meyer-Olkin and Bartlett tests results in exploratory factor analysis
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1. Kaiser-Meyer-Olkin
2. Bartlett
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Table 4- Factor load values of each item in exploratory factor analysis
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Table 5- Reliability coefficients of research variables
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AVE Cronbach's CR Dimen;ions Cronbach's CR  AVE Level
Alpha Alpha
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0.71 0.73 0.82 [F-Yuv P
0.79 0.86 0.90 oYY
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0.59 0.86 0.90 olylelea .
0.73 0.94 0.95  whis olelis s 0.8 092 069 o7
0.66 0.86 0.90 oSk
0.62 0.94 0.95 Oloye plo

as ol ua?hwc U’“'Q’B)J U"‘ )é W) oéLD.»...u‘ Y)S)Y 9 LJ")95 uw.:).wLo )‘ e‘_g)jo)L.\." J..\.A 6‘;‘5 u;:‘s) R 6‘;1
a5y (VN Y wolils ) g (65500) ol ol b ool QT o 3 i 0e> bojlu o Siuen
(F Jgo) wi 9l Jae 1315 2l

1513 2195 S5¥ 9 Fogd il -7 Joua
Table 6- Fornell and Larcker matrix of divergent validity

N 3
. 3 - : Y
g‘ Ed 3 ;f '3) ‘i} -% “2 3 g‘ 1
- o) E] ) . 2 : 3 2
J -3") 2\ Re) K] % ’19 9 %
Obseb 0.81
oYs 0.66  0.89
&l 0.63 0.70 0.82

Ol poles 0.68 065 071 0.79
o5 0.71 060 057 059 0.82
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1. Average Variance Extracted
2. Fornell-Larcker
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Table 6- Fornell and Larcker matrix of divergent validity
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Figure 2- Coefficients of factor loads
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Table 7- Results of Friedman's test at different levels of research

R M o T
Dimensions Level
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1. Friedman Test
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Table 7- Results of Friedman's test at different levels of research
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Dimensions Level
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Table 8- Prioritization of research dimensions from the experts' point of view

PRV PRV
Sl B Slay! B
P'Value df XZ R M : Persp P-Va]lle df Xz R M . : . Persp
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ective ective
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7 392 oges Sip 8 9 3.44 oS S,
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