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Abstract

The presence of various stakeholders has challenged the leaders of the league organization on planning and
allocating various resources. The purpose of this study was to provide strategic analysis of the stakeholders of
the Iranian Football Premier League organization. For this purpose, 197 academic experts in marketing and

strategic management of sport, managers and staff of the Football Premier League, players and coach as a
sample of the research, responded to the Mandlo (1991) and Saghfi (1393) questionnaire to determine the
amount of power, interests, potential (threat and cooperation) and stakeholders’ urgency. Analysis was
performed on the basis of SPSS software. The results indicate that the League has two groups of stakeholders:
the main stakeholders (sponsors, national sports media, government, and government organizations, players
and coaches, and referees in the Premier League) and primary stakeholders (Fans and spectators of the league).
In the meantime, the government and government agencies have high potential threats and partnerships, and
because of the high degree of urgency, a participatory strategy should be considered as an important stakeholder.
The results of this study can help managers and planners to know what strategy to use in dealing with each
stakeholder and ultimately by satisfying their demands, they can take a step towards professionalism.
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Background and Purpose

In order to plan for future and make decisions on it, every organization needs to identify its
stakeholders and plan based on their expectations and needs, because the organization's resources are
limited and cannot meet the needs of all stakeholders. The traditional football in the past was a game
between players and limited to the fans of their region (Ghobadi et al, 2014); while today's football
is a game between all involved, including players, coaches, global audiences, national supporters, etc.
Based on the research conducted in marketing, the success of any sports organization requires paying
attention to its stakeholders. The presence of various stakeholders has challenged the leaders of the
league organization on planning and allocating various resources. The purpose of this study was to
provide strategic analysis of the stakeholders of Iran’s Football League organization.

Materials and Methods

The research method was descriptive-analytical and of the survey type, which was conducted in the
field. The research statistical population included academic specialists in sports management who
had published articles in strategic management and sports marketing, managers and employees of the
Football League organization, university faculty members, players, and coaches. Eighty individuals
as a sample were randomly selected and then they were asked to send the questionnaire to those who
had expertise in this field. The research sample was collected by snowball method. The participants
responded to the Mandlo (1991) and Saghfi (1393) questionnaire to determine the amount of power,
interests, potential (threat and cooperation) and urgency of stakeholders. Finally, 197 questionnaires
without defects were provided to the researcher. While in the literature of the organization's
stakeholders, many models and tools have been introduced to identify them (e.g., (e.g., Biscaya et
al., 2018: 3; Bryson, 2004: 21; Fassin, 2009: 133), the interest-power matrix, in the meantime, is one
of the most well-known stakeholder management tools, which was started by Johnson and Scholes.
In this matrix, experts are asked to determine the strength and interest of each group. Moreover, the
reliability of the questionnaire was found to be 70 based on Cronbach's alpha.

Table 1. The interest-power matrix of the stakeholders of the Iran Premier Football League
organization

Most interesting area he greatest sphere of  interest Power level  Stakeholder group
power level
Credit and reputation Accreditation 3.00 3.51 Fans and spectators
Income benefits Financial strength 3.43 3.58 Spor}sec;;suce)f the
Credit and reputation Validation power 341 3.63 Sports media
Issues related to the goals The government and
and mission of the Forced power 3.40 3.86 g -
o government bodies
organization
Income benefits Validation power 3.92 3.64 Players and coaches
Credit and reputation Validation power 3.75 3.71 judges

As Table 1 shows, the average power and interest of each stakeholder group is shown based on
Mendelow's model. Based on the findings, each stakeholder has a different level of power and interest.
Meanwhile, the government and government organizations have the most power, and sports fans and
spectators have the least power. Also, the players and coaches who work in the Football Premier
League earn the highest amount of benefits, and the lowest amount is associated with fans and sports
spectators.
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Results

Examining the models showed that to categorize the stakeholders of an organization, it is necessary
to pay attention to the four criteria of power, potential, interests (interest) and urgency. Further, the
findings showed that players and coaches are the most important beneficiaries of the league
organization. This is despite the fact that the referees were of the least importance.

Attention to two factors - power and interests - provides a short view to the managers of the
organization; while managers need to make decisions and respond to the expectations of their
stakeholders to know which stakeholders have the potential of threats and cooperation, as well as the
urgency of responding to which group. This research at the general level, and based on four
dimensions, showed that the organization of the Football Premier League has 2 groups of
stakeholders:

A- The main stakeholders:

1- Government and government organizations (high power, high interests, high threat potential, high
cooperation potential, high response urgency);

2- Sponsors (high power, high interests, high threat potential, high cooperation potential, high
response urgency);

3- National sports media (high power, high interests, high threat potential, high cooperation potential,
high response urgency);

4- Players and coaches (high power, high interests, high threat potential, high cooperation potential,
high response urgency);

5- Referees in the Premier League (high power, high interests, high threat potential, high cooperation
potential, low response urgency);

B- Primary beneficiaries:

1- League fans and spectators (high power, low interests, low threat potential, high cooperation
potential, low response urgency);

According to the research findings , each stakeholder group also has differences among themselves;
this means that there are different powers and interests among the group of main beneficiaries, and
sometimes there are similarities between the primary and main beneficiaries, which should be taken
into account when making decisions. This research showed that sports fans and spectators, sports
media, coaches and players as well as referees present in the league have the power of credibility. But
in the area of formulating a strategy in dealing with other stakeholders, it should be mentioned that
based on the research results , league managers should always consider two points: the first point is
paying attention to the level of power, the area of interest, the urgency of responding and the threat
potential and stakeholder cooperation; The second point is the type of stakeholder group for strategy
formulation. In stakeholder groups, the main strategy that league managers should consider is the
strategy of participation. Regarding sports fans and spectators who have high cooperation potential
and low threat potential, the following strategies can be fruitful such as changing organizational
behavior in consideration of the concerns of fans and sports spectators, trying to connect them with
the goals of the league organization, using them for attracting new fans and spectators, and integrating
organizational goals to satisfy sports fans and spectators

Undoubtedly, paying attention to the needs and expectations of the stakeholders of the Premier
League organization will help to make investments based on their needs in the future and will cause
more attention to the customer, sustainable value creation in the organization and return on
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investment. Iran's premier football league will be able to support its economic cycle like professional
leagues with no relying on specific organizations.

Keywords: Potential Stakeholders of Football League, urgency, Strength, Interests.
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Table 1- The result of Cronbach's alpha test for different criteria in the Questionnaire of the
Stakeholders of Iran Premier Football League Organization
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Table 2- Individual characteristics of the studied community
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Table 3- The most important stakeholder of the Iranian Football Premier League organization based
on the opinion of the respondents
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Table 4- The interest-power matrix of the stakeholders of the Iran Premier Football League
organization
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Figure 2- Power-interest matrix for the stakeholders of the League Organization
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Table 5- The position of the stakeholders of the Iran Premier Football League organization
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Table 6- The potential and urgency of the response of the stakeholders of the organization of the
Premier Football League of Iran

598 il )0d Sy oSl g Jemilly uSile s 09,5

o5 2.84 ob; 3.34 Ky 2.93 oSk 5 o lolgn
ol 3.10 o 3.11 ol 3.17 S I bl
o 3.19 ol 3.29 ol 3.23 59 slaaile,
ob; 3.36 ob; 3.47 ob; 3.63 g sl 5,1 g g
ol 3.14 b 3.30 b 3.31 Sloye 9 LS5k
oS 2.79 b 3.32 b 3.54 oyl

F9 w5l I sl waed Gliee cppeS (Jlisd 5 K 1Tl g o loler (il ojleds Jaao slaaidl oluly
Sl (Jloyo ol eas s laai 63 550y jo 1) waws Jewdly (liae o yiion XY Sl b g0 sla 5] g cdgo
Alosls plaislogs 4 (LS5 5 pRasls laasis oBaus I, g ks 6, Jily Jgo sl )5l g cdgo a5

i 60l 68 slpdy

YA o 5los 0 635 NPT s« o3 y9 o olalllag aslibad



ol Ked g 415 5aL3 Y.

S5 Ao g o

5 DLl liey o 0iS lulids | 093 laiisd b o)l 5l )] sl 2 (6505 el 3 00T o 5 (61 lojl 52
Blgyd a8k (ladisd (oaled lajls (§85Fuly Wil cad g Senl 3900t Glojles lis a2 S (32 )40l (T sl
O 5 geinl) Cewllad Gliee G eS b g Canyd SleMbl Gl (6351l a9 (e sy cn el 5 (S
Sy laiied g lyr 45 ols Lt s o,lal byl 4y Lty 6,k Sl ,5 a5 o Joe ousyys (FFR YN
g D yus- holegs az i Sl (65928 9 3V Cujgd g (aBMle) @lio (il «Dy08 Jlne ez @ az g plojla
DS 4 285Gl 5 xS peeds Sl Olpde &5 Jloyo tams oo )3 losle plnae )Lt o ol sas -l
el 09,8 plaS L (05l Cujsd s g ) Sen 5 wand Jeily sl @S plaS alay B sl 5l lasledisd
S ol i o) sl Sledbl wn )z wluln 5 (IS zshaw )3 g (nl o290 (3 Slindos DS
el Gladiced 09,5 9 sl JUg8 5 S plejle gl (nl pululp amd o 3

sbol Hleaigd -l

1Ok 2958k Suj9 by )en Jonily by daed Jomily ol @lie by )08) (oo sla 8l g g -)
(k) 2958k S0 oy )en Jomily b dawd Jomily ol @lie by )08) (Jbo pleal> Y

(k) 95 Emk 58 b s il by waed Jomndly by @dlie by ©)08) (o (5559 laails, ¥
k) @95 Emk 58 b ) en il o0l s il by @dlio wolj ©508) laye 9 oS3k Y

(S 2958l Su)58 by 6)1Se Jouil b waes Jendly by @l by ©)08) 5p S 50 2ol (ygls -0
gl pledisd —o

(S 2558k S0 0bj 65100 il 08 Sawd Jouily oS @dlie oly &508) S () SLaLes 5 llslga -
Slalllae B> 9 092 (V-1 F) (LKe g (oot )5255 9 (V-2 7) Jlag (V- ) 055 la g b gued zls ol
05,5 Cpietes |y S Ll 5 llolsn a5 (Y- 1A) e 5 Bl 5 (V1)) )0 5 sl (¥ 1)) 5 S
48 0,8 blatul iz plgn wla 1) Sglis cpl s o9 (Hgo slaglily Sgs 09,5 (n ften chiiS (o0 (Brro @iisd
OB WS B pan (nl sld o (3355 )0 Sl (210 S5 2l Lo S (8555 50 (25148 w5l (AU gl
Ot & el (3559 GBS S pas jl aelys S Gl Bus g aiS e Gl ) plejle Cudezse 45 wies (355
WS (oo (B |y Gyl g Ceodb Lado aiz o (05 ()9 «Dpge (nl E )0 s (23555 O SLALS 5 l)lolse
4 Shaasie ol Tl ol JLigh i S s wl,Felad > el b ol (OOFA Y1) (o, 5 Jsily)
Ay Aoy Sl 4y 095 Aloyes 5 Jsy GuuF b a5 ke (3555 ohlogr (LT (6l 05,5 a et 45 ake sk ]
Lo (23,9 50 Gilwgogar aSulil Ll d(V VN0 )] )San g L g) 0iiS oo p2,8 1) 1l ke js Qi L o] g0l
S 5 S aelp g 55 lgr (A drwgs ;0 jee el Jbo (sl g dgs p S (ol &S5 5 el e 6l 5ere
S8y (b))9 85 2 ol SLakes 5 lolsa p 4SS L b a5 by mlaiuslyis j9im g it axlg0 S b o 51 sl
Caygs a5 Jlo 3 sl (BT 8b5 6580 Jomiliy (lin 309 SIIsm 8Ly Koo il &S5 o loly 28 > 4
ol 5 olos it ol OUT guiansl) il 09,5 cnl sl (s3] gl G ile bl 5 Wl (oS (255 Ely

YA oylou 0 035 IF+T 1l o) y9 oo ilalllas dnlibad



AR eIl Py S ol (ladigd SG 31wl Julosi
ol g e 55b catS 4 b Julge a5 aoo o ylid ollolgn o o Sloles saseisls, dw; 4o (Y10)
P el Sl b ol Jisd 5 S (255 50,5 wal 3 1) (U ol 5l azsis93 50 Blies Wlgioo S o pol

el 85 18 Cpo S ahads v as 0,5 bl len bl S g0l alols sy oyl

)8 ol Gladigd 05,5 loe ;o (S el Sglis Ghils v3 Dlee ;5 5 @Risd 095 S0 (Raghy slaaiil bl
arg ol 4 b g S peal ;5 45 3,0 3525 5 ozl Lol g adgl adied o o5 5 55 d92g (Jslie adlie
2 2 Ol 59 LSk g Ol (o)) slaaile) (h5ys OS5 llslea &S ol (las g cal oS
Lo o il 428l (ghad > Sl Sl K i anlyi 1S S e s (gl liiel 508 sl s oK
iS55 Sl L gy gls Sy ko b (sl Sy il 5 4Bl 4l g Slaail 5 ot lose
sl ol 05 ) laaile) 4z gl S g il G, SLoleS Lr s g a2, 1) 955 o SLaled 5 (olse (izran
45 G 0y WS Lol cilons 0y S 4y (gaelyo wdlie Judo @ (leaye 5 LS ol (Lt (ragly nl oS
S calom 5005 jpam b (o555 oS Lales 5 ollolse 5 sl S ol G5l 0925 S slagil iz ele
) S (olbom 5 liel die dagsil 80,08 by b ()59 slails 5 ai¥ole slasglad b (029 Glygls daps
RIPYIRVE PSP

Sle 5,08 D lalre T 31 yb 5l g aiied 355 sl )0 adlie 0,5 03,51 Jlis 4 5,6 sladlalas b 55 Jbo oLl
2 3l 5 (2UsS aigSym 5 Wby a2l Ciles (Seis slasls )8 aS] 2 oS Jeemd S plojles  als o ) 095
by po Pluo sliwl) jo 50 cdgs il atils ol o a4y S loslu lpae lp 1) (Beds Wi Wlgs g0 dio) o)
Jdo 4 g WS 0 g9l 039> ol jo 1) 0 w8l g cl CS L 4 wiedddle S sl GBlaal 5 b, a
Cdgo b (50,55 a8 ) lie wils oo K ol |5 sl (65l &y08 Gl)ls (S lesle 4 cdgo &0 G b oSS
Soye8 s 148> Sla S 0 45 (G2 1S g g, sOdte ML L) UT Wil oo (9o sla ) L oSl
o

B ojlgen S Glpae (Gimgh (ol gl ulul p a8 CdS b Gladied plo b oy n )0 o551l (905 A 5o Lol
S 5 5 Jomily 5 (295Gl Sup98 (readdle 89 (D508 (e dz g (ol AT 1o 513 )L v |, AXS5 g0
S Glpoe o8 lisl il (ol Glaiisd sloog,S 5o Canl (5Tl (ugad sl @63 09,5 £55 pyd 4SS 5 @i
Wl gr (oo o) laiied a5 slo lis 05 Gaiod (o o Cenl ols oS i (gl ul wsms 18 laiae Wb
Lol caigs 00ls &S jLie ylojl 4r bog po ygel 10 Bl cai o 09,5 (pl aS (g0l @ja8 Lo 4 aS ws pl b oS Co o
Hag) Wgh allas Slojlucygyd el 5l b ol i sd a5 Cans Le cpay &S lie (pl a5 cuils a9 Wb
s Jlis a1y olibbie o5 aits (glojli L3128l JLis & o fsad (o855 sloaile, Jlioglyieas (FA Y+ -7
Cenls azgi Wb ol b OV AT () en g L g) 00 0529 olo 1Seis S lojle g ailu, o o8 5 asless
iy o1 6l plejle & (BGle eluly (oS58 5 bl loads J S 9 50wl plejles laiied &S )line e oS

(5)9.‘0 \.\.:L»_v OMu.».A.’J IR 9 B> ‘)ig‘o u)l...cd.v‘(a\ AR ¢ ‘UB’“‘“"‘)J) \)9....4 oals us).wu_iaJd.sJoj.').A )9.0‘ e 5\.\.»5@

1. Manage Closely

YA o 5los 0 635 NPT s« o3 y9 o olalllag aslibad



ol g 48y god vy
S o8 il adlae ol ygye Sl solad 5l aS” ail SGo 3 ST b wlay KJ leslu 51 g0 1y 095 &S aS wuil
At 85 dxgi (ladied (Gameaddle) @ilie 4 Wb dLiwl) cnl )3 dpiee G 5l IS psbar | lojle S agzg 2
S (9B 3 solamdl @il qdied Clu) g Blaal 4y bgype Jlae (92 60)l50 )3 @lie 859> (i (595
L OBl cnl Olojle 0 w9290 Ll g laces b davgs (el g Cdls @y bgu o Sl (eloizl g (olow Sulo>
WS e Sy |y Sl 839> B oo 0

oS s 5,0 oyl JLSed 3 K b cilises Sl anil ¢ barulys b (goonie leiisd simels ol gboazily Lulul
45 0,8 wal 1) ISl gdliom s j0d Judod ey y3le sl San é oy T LA g bajls solod 59,5 65,51
S hediig5 dllio b 4zl Ll 553 (onss Koo 4y gy s3T50l 5 9,050 15 555 ol 05,5 )5 s 5,5 52
SOl s Sgs 2yl Slihod o a5 Cool Gl ooy Gl JWsE S ST L el 5 S 5 alis)l sled >
g aS Glule puw a4y 5 S (Sl Jdo 4y ol pl jo a5 Jlsj0 caiis 57 108 CoanloS ki gd 09,5 mox ;o g0
SIS o il GUS5L ol g 0gd s cuga (9o SlalEl ,o a5 ulgd wls 5 wsd e B lapws L e
oled )3 &S ool (Byme (ol @iisd plpreds i pogaz i5u 39 SyeS (eized 9 (ahebg pllas (58 wiile)
Sl 63 g Sy dbn sy Lall )5 ilond 8 me ol laiisd (i5y9 ol SLakes 5 ol lolsn sls > sla K
Cogll 35 Wb @5 Ewl Coys8 50 5 005 1B Glosle (nl aiae b ojlgen a5 el oge 15 S plojle Lo
b

S5 45 Slygls 5 olye 5 G5 5 (5355 ol s e ol 1 Hgo ool 5 s o3z Sakicss b abl,
st (el )3 S peeal oS 5 el (s Bl il lgiee i ()l )0 5 W Sl
arloyes Gay3 5 o 6 10 Gl sl L)l i 5 b chalas sl 1o (T () 80m (o 1oples ansss (ilsd
35 A5 05 a0y ey 5 35 (58500 Jonilly (6l 45 (G355 STLELS 5 ollolge b abaly 8 e oyt
L U1 Wy gz 50 G (55555 OS5 ol lolse slaaads ay az g )0 Jloslu L8, i (52 bl
bl 3 Glosle Slasl (355 4z LS e (1S LALS 5 Gllblee Gder sl (T Sl esliiul (S lejle Slaal
S olesbe plaiisd el 5 lasls 4 azgh «Siged 095 @dly dude WS e (355 oSS 5 ol lolse cols,
(G &y il dazgi el g 0K Sygo laigd i p g @MTlesn can] 0 05 dalss S 4y
ilen Cudlys sz Gl JLis ip S o8 Cosl 50 (al ) 0058 ayleyes ctT il 5 plosles ol (31085
OIS el ol sl 8 4 Sy o | 095 solatdl as > slad > slacK

References

1. Abtahi Froshani, Z., Forsatkar, E., Khoshnavapour, N., & Abtahi Froshani, T. (2015). Analysis of key
stakeholders using the interest matrix - power (case study: development projects of the South Pars squares).
Scientific Monthly Journal of Exploration and Production of Qil and Gas, 127, 32-39 (In Persian).

2. Biscaia, R., Hedlund, D., Dickson, G., & Naylor, M. (2018). Conceptualizing and measuring fan identity
using stakeholder theory. Journal of European Sport Management, 1, 1-23.

3. Bryson, J. M. (2004). What to do when stakeholders matter: Stakeholder identification analysis techniques.
Public Management Review, 6, 21-53.

YA oylou 0 035 IF+T 1l o) y9 oo ilalllas dnlibad



vy

© @

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21,

22,

23.

24,

25.

w3l 2] 3 3 S Gloslw yledi ) SO 51 ! Julod

Buhler, A. (2006). Professional football sponsorship in the english premier league and the German
Bundesliga (Doctoral dissertation). University of Plymouth Library.

Carlsson, B. (2009). Insolvency and the domestic juridification of football in Sweden. Soccer & Society,
10(3-4), 477-494.

Emadi, M., & Naseh, M. (2015). Analysis of the factors affecting the satisfaction and presence of spectators
at the stadiums of the Iranian Football League. Two Quarterly Reports on Management and Development
of Sport, 3(2), 63-75. [In Persian].

Esteve, M., Di Lorenzo, F., Inglés, E., & Puig, N. (2011). Empirical evidence of stakeholder management
in sports clubs: The impact of the board of directors. European Sport Management Quarterly, 11(4), 423—
440.

Fassin, Y. (2009). The stakeholder model refined. Journal of Business Ethics, 84(1), 113-135.

Freeman, R. E. (1984) Strategic management: A stakeholder approach. Boston, MA: Pitman.

. Ghobadi Yeganeh, A., Yoosefy, B., & Khazaei, A. A. (2014). The relationship of sports teams fandom,

loyalty and team identification to them with virtual sport consummation. Sports Psychology Studies
Journal, 8, 33-48 [In Persian].

Gouhar Rostami, H., Kozehchian, H., Amiri, M., & Honari, H. (2014). Typology of stakeholders and their
strategic management in the country's sports system. Sports Management Studies Journal, 19,151-170 [In
Persian].

Grant, N., Heere, B., & Dickson, G. (2011). New sport teams and the development of brand community.

European Sport Management Quarterly, 11(1), 35-54.

Kapustin, P. (2016). Professionalism in sport for all management — A pilot study about the TAFISA CLC.
International Journal of Science Culture and Sport, 4(1), 31-45.

Kivits, R. (2013). Multi-dimensional stakeholder analysis: A methodology applied to Australian capital
city airports (Doctoral dissertation). Southern Cross University, Lismore, NSW.

Lock, D., & Heere, B. (2017). Identity crisis: A theoretical analysis of ‘team identification’ research.

European Sport Management Quarterly, 17(4), 413-435.

Mainardes, E., Alves, H., & Raposo, M. (2011). Stakeholder theory: Issues to resolve. Journal of
Management Decision, 49(2), 226-252.

Miragaia, D., Ferreira, J., & Carreira, A. (2014). Do stakeholders matter in strategic decision making of a
sports organization? Journal of Revista de Administracdo de Empresas, 54, 647—658.

Rosentraub, M. S. (2000). Governing sports in the global era: A political economy of major league baseball
and its stakeholders. Indiana Journal of Global Legal Studies, 8, 121-144.

Saghafi, F., Abbasi Shokohi, K., & Keshtkar, E. (2013). Designing a framework for identifying and
prioritizing beneficiaries based on the meta-integration method: A case study of native operating system of
Iran. Tomorrow's Management Scientific Research, 39, 20-41. [In Persian].

Southall, R., & Nagel, M. (2007). Marketing professional soccer in The United States: Lessons in exchange
theory and cause related marketing. The Smart Journal, 2007, 2(3), 54-69.

Strutner, M., Parrish, C., & Nauright, J. (2016). Making soccer “Major League” in the USA and Beyond:
Major League Soccer’s first decade. Sport History Review, 45, 23-36.

Visia, E., Mahdipour, A., Aramsha, T., & Seyforian, M. (2015). The impact of sports media on football
development. Paper presented at the First National Conference on the New Findings of Research on Sports
Science in the Field of Health, Community Vitality, Entrepreneurship and Heroism. Shahid Chamran
University, Ahwaz. [In Persian].

Yoosefy, B., Eydi, H., Gholipour, N., & Ghobadi Yeganeh, A. (2016). Sports sponsorship. Tehran: North
Publication. [In Persian].

Zagnoli, P., & Radicchi, E. (2010). The football-fan community as determinant stakeholder in value co-
creation. Soccer & Society, 13, 1532-1551.

Zaimakis, Y. (2016). Football fan culture and politics in modern Greece: the process of fandom
radicalization during the austerity era. Soccer & Society, DOI:10.1080/14660970.2016.1171214.

YA o 5los 0 635 NPT s« o3 y9 o olalllag aslibad


https://www.emeraldinsight.com/author/Wagner+Mainardes%2C+Emerson

