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Abstract

The purpose of this study is to identify and analyze the privatization of sports venues and
spaces of Tehran Municipality Sports Organization using futures research. The type of
research is applied and analytical-exploratory in nature. The statistical population
consisted of two parts: executive and theoretical. In the executive part, the managers of
Tehran Municipality sports complexes as well as the managers of Tehran Municipality
Sports Organization were included. In the theoretical section, sports management
professors specializing in sports, privatization and sports economics, with at least two
studies in the form of writing and translating books, published research papers, lectures
presented at national and international conferences, were selected. Using standard
purposeful sampling and reaching theoretical saturation, interviews were conducted with
22 individuals. Then, 14 people from the statistical community of the previous section
announced their readiness to perform cross-sectional analysis. To analyze the data, a
combination of panel experts and Mikomak cross-effects were used. Findings showed that
the most important drivers of privatization of sports facilities in Tehran Municipality
Sports Organization, in order of effectiveness, are: more facilities for the contractor,
reviewing and creating a framework of rules and regulations for privatization, creating
incentives and outsourcing. Sports managers of Tehran Municipality recommended
adopting measures such as assigning places for a long period of time, removing
cumbersome rules and regulations in the field of shadowing the private sector, and
preparing suitable facilities to investors by providing the ground for the presence of the
private sector as much as possible.
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Extended Abstract

Background and Purpose

Due to the role and importance of physical education and sports in societies and
its increasing influence in improving and enhancing the level of health and general
vitality and achieving international success, various movements, organizations
and institutions have been created that have led to the formation of the sports
industry. (1). All kinds of public and private organizations are active in this
industry, some of which are sports in nature and others have entered it from
outside the field of sports (2), such as private organizations. Private non-profit
organizations, official public organizations, semi-public organizations and
voluntary public organizations, commercial, industrial and tourism companies and
institutions have established wide connections with sports events in the marketing
of their goods and services, Hence, sports has found a special place in the world
economic market. Therefore, economic structures have found a mutual
relationship with sports, so that economic and social development affects the
promotion and development of sports in the entire society. Moreover, sufficient
attention to physical education and sports at the basic, universal and championship
levels is an effective factor for providing healthy human forces, so that
governments and private companies can benefit from many resources by investing
in sports. Investing is one of the most important and universal issues in which
capital goods are used to produce goods or other services (4).

Materials and Methods

The type of research is applied and analytical-exploratory in nature. To analyze
the data, To analyze the data, a combination of panel experts and Mikomak cross-
effects were used. The statistical population included two operational and
theoretical sections. In the executive part, it included the managers of sports
complexes of Tehran Municipality and also the managers of Tehran Municipality
Sports Organization. In the theoretical part, sports management professors
specializing in the field of sports venues, privatization and sports economics, with
at least two researches in the form of authoring and translating books, published
research articles, speeches presented in national and international conferences
were selected. The purpose of the interview was to extract key components and
identify drivers; therefore, by surveying 22 experts, the main drivers were
identified. Next, key drivers were identified based on the degree of importance
and uncertainty in the form of a 10-point Likert scale (1 meaning very little and
10 meaning very much). This step was done by 14 people from the previous group.
After the feedback of the results of the first round, the previous 14 people were
asked to explain the structural relationships (influence and effectiveness among
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variables by completing the cross-effects matrix). The findings of this section
were the input data of the used quantitative software, Mik-Mac software. Based
on the output of Mik-Mak software, the relationships between key components
were analyzed in terms of influence and effectiveness.

Findings

The demographic results of the research (Table 2) showed that the majority of the
sample group was male (90.9 percent), the most age group is over 50 years old
(50 percent), and the most job experience is related to more than 20 years of
experience (50 percent). After homogenizing the findings through reviewing
sources and documents as well as interviews by the researchers, 41 factors
affecting the future of privatization of sports places and spaces of Tehran
Municipal Sports Organization was listed into 15 categories. After identifying and
extracting these components, the research team tried to draw the location and
connections of these components with each other as much as possible with a
dynamic view (holistic and systemic view); therefore, by organizing the first
expert board, he proceeded to refine these components (combining some
components with each other and removing others that did not have much impact).
Accordingly, among the 41 initial components, 15 components were identified as
the key components that will determine the future scenarios of privatization of
sports facilities and venues of Tehran Municipal Sports Organization. The
findings showed that the most important drivers of the privatization of sports
places and venues of the Tehran Municipal Sports Organization, in order of the
degree of influence, are: more facilities for the contractor, revision and creation
of the framework of laws and regulations for privatization, creation of incentives
and outsourcing. It is recommended to the sports managers of Tehran
Municipality to provide the ground for the presence of the private sector by taking
measures such as giving away places for a long period of time, removing
cumbersome rules and regulations in the field of shadowing the private sector and
giving suitable facilities to the investors.

Conclusion

However, in general, it is not enough to use slogans in order to realize the
privatization of Tehran municipality's sports facilities and spaces. It is very
important to consider the perspective and formulate suitable guidelines to achieve
a win-win deal that both the municipal organization achieves its goals and the
contractor and the private sector achieve their goal (i.e., profit). In this regard,
managers and sports officials of Tehran Municipalities Organization should pay
more attention to strategies such as reforming legal structures, strengthening legal
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supports and following the laws of upstream organizations. In addition, due to the
high age of construction of the structures and the sports depreciated and worn-out
places and venues of Tehran Municipality, and on the other hand, the cost of their
maintenance and repair, it is necessary for Tehran Municipality to adopt solutions
in this field. One of the most effective solutions is privatization which is in the
process of their maintenance. Therefore, it is necessary for the authorities to take
actions such as assigning places for a long period of time, removing cumbersome
rules and regulations in the field of shadowing the private sector, giving suitable
facilities to investors, etc. It is hoped that the results of the present research will
be noticed and used by the guardians of sports and sports venues such as Tehran
Municipality, and the field for the presence of the private sector and the
development and improvement of sports venues will be provided.

Keywords: Privatization, Sports Venues, Tehran Municipality, Future Research.
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Figure 1- The framework and steps of the research method (authors' source)
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Table 3- The main drivers of the development of privatization of sports places and
spaces of Tehran Municipal Sports Organization
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Table 4- The importance and uncertainty of the key components of the
privatization of sports venues and spaces of Tehran Municipal Sports Organization
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Table 5- Initial analysis of matrix data and cross effects in the software
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Figure 2- Scatter diagram of direct variables and their position in the influence axis
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Table 6- Prioritization of the key drivers of the privatization of sports places and
spaces of Tehran Municipal Sports Organization
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