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Extended Abstract

Background and Purpose

Sports economics is a specialized field that applies economic theories to analyze sports activities,
focusing on the optimal allocation of resources across three main sectors: sports performance, sports
production, and sports development. A sports economy can be dynamic and beneficial when it
operates transparently and without corruption, ensuring equitable outcomes for all stakeholders
involved. However, the presence of substantial financial resources in professional sports, particularly
football, has unfortunately led to increased corruption and the entry of profiteers seeking illicit gains.
This phenomenon undermines the integrity of the sport and distorts economic benefits.

The Financial Action Task Force (FATF), in its 2009 report, was the first international body to
highlight sports, especially football, as a highly attractive sector for money laundering activities
(Levy, 2015). One of the key avenues for laundering money within football is betting on matches
(Kotrba & Holman, 2021). Despite this recognition, reliable statistics on the prevalence and scale of
money laundering through football betting remain scarce (De Sanctis, 2014). A review of the
literature reveals clear signs of an underground economy thriving within football, characterized by
unregulated financial flows, illicit transactions, and opaque economic practices.

Given these challenges, the present study aims to identify the components of the underground
economy in Iranian professional football and propose effective strategies for its management and
mitigation. The research seeks to fill a critical gap in the academic and organizational understanding
of financial corruption and illicit economic activities within the Iranian football context.
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Materials and Methods

The study was conducted using a qualitative research methodology with an exploratory nature and
thematic analysis approach. Purposive sampling combined with snowball sampling techniques was
employed to select knowledgeable participants for semi-structured interviews. Twelve interviews
were conducted with individuals deeply familiar with football economics, including researchers, top
managers, and officials from the Iranian Football Federation and professional football clubs.
Interviews continued until theoretical saturation was reached, ensuring comprehensive coverage of
the topic.

The data collection instrument was a structured interview guide designed to elicit detailed insights
into the underground economic activities within Iranian professional football. To ensure the reliability
and validity of the data, expert reviews and category validation techniques were applied. This rigorous
process ensured that the emerging themes and categories accurately reflected the complex realities of
the underground economy in football.

Findings

The thematic analysis identified eight key strategies to combat and overcome the underground
economy in Iranian professional football. These strategies encompass a broad spectrum of economic,
legal, organizational, and technological interventions.

The development of a tax culture emerged as a foundational strategy. Taxation is recognized as one
of the most powerful economic tools with multiple regulatory functions. Promoting a culture of tax
compliance among clubs, players, sponsors, and other stakeholders is essential. The study emphasizes
that tax laws should be clear, simple, and the tax collection process should be reasonable and
transparent to encourage compliance and reduce evasion.

The structure and formulation of laws to combat tax evasion specifically tailored to the sports sector
were identified as critical. Legal frameworks must be robust and enforceable, with clear penalties for
violations. This legal infrastructure should be supported by effective judicial oversight and
coordination among relevant authorities.

The acceptance and management of betting in football represent another vital strategy. Given the
cultural and religious context of Iran, the study suggests that betting should not be outrightly
prohibited but rather regulated with rules that align with national values. Proper regulation can reduce
illicit betting activities and associated money laundering risks by bringing betting into a transparent
and controlled environment.

Planning and development of cyberspace were also highlighted. The digital domain has become a
significant revenue source for football, but without transparency and taxation, cyberspace revenues
can fuel the underground economy. The study advocates for transparent management of online
revenues and the prevention of monopolistic control by sponsors or entities that could exploit
cyberspace for illicit gains.

Privatization and financial reform within professional clubs were emphasized as mechanisms to
enhance accountability and financial transparency. Encouraging clubs to join the stock market and
adopt corporate governance practices can improve financial discipline and reduce opportunities for
illicit financial flows.

The development of supervision and enhanced laws to combat money laundering were identified as
necessary. Strengthening regulatory bodies, improving monitoring mechanisms, and fostering
cooperation between financial, legal, and sports authorities are essential to detect and prevent money
laundering activities.
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Observance of the principles of football commercialization as an industry is vital. Football clubs must
be managed as commercial entities with clear financial reporting, ethical standards, and professional
management to align with international best practices.

Management development and international alignment with new football management trends were
underscored. Training managers in modern sports management techniques and aligning with global
standards can improve governance and reduce corruption risks.

Finally, financial flow control and the development of football contract supervision were recognized
as crucial. Monitoring financial transactions, enforcing contract transparency, and ensuring fair
compensation for players and staff can mitigate underground economic activities.

Conclusion

The study concludes that taxation plays a pivotal role in regulating the sports economy and combating
the underground economy. Promoting a tax culture requires clear, simple rules and reasonable tax
collection procedures. Regarding betting, the study recommends regulated acceptance tailored to
Iran’s cultural and religious context to reduce illicit activities. Cyberspace revenues must be
transparently managed and taxed to prevent their exploitation.

Financial flows, particularly investments from major industries such as oil and mining, should be
closely monitored and held accountable within the football sector. Judicial reform and enhanced
coordination among regulatory bodies are essential to intensify the fight against corruption, especially
within the private sector.

Accounting practices in football clubs should transition from traditional to electronic methods, with
standardized financial reporting guidelines and anti-corruption enforcement mechanisms established.
Privatization must be comprehensive, encompassing all clubs, and based on principles of free
competition to ensure equitable opportunities.

Fair and timely payment of players is critical to preventing their involvement in underground
economic activities. Compliance with Asian Football Confederation (AFC) rules, particularly
regarding financial management, must be improved through infrastructure development and
comparative studies.

The study advocates for the creation of club and coaches’ unions to oversee performance and enforce
regulations, ensuring accountability and transparency. Lastly, managerial development should focus
on appointing clean, knowledgeable managers capable of systematic supervision to prevent the
underground economy’s emergence.

Keywords: Underground Economy, Professional Football, Money Laundering, Betting, Cash Flow
Control
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Table 1- Comprehensive cognitive information of the participants
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Table 2 - Interview reliability test results
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Table 3- Table of coding and content analysis
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9 ol yinpts 5 Lo ol The structure of thp provincial tax should be 1
T prepared according to the coordinates of
o ot Cae Ot football.
T andundato a7 S e il by
8 crg 5 il P ®  Indicators and rules of taxation and supervision; 2
Loyl sl opuilsd To be compiled
Sl 3 sl oo sloanjo (g5ludlis 5 (SLlle Sin b anwss
Develop (Siaille Sin 5 danogs Sgo 4 slezel 21380
8 culture, 5T el Develop a tax culture and make government 3
structure and S spending more transparent to increase trust in
formulate laws ~ Develop a culture of the government
to combat tax taxatlop and increase wwoses ol Lal3il 5 iduliselsl (glopuslSe dpss
T public awareness . - . 4
8 Establishing reassurance mechanisms and
raising public awareness
9 Ganbyd Spd 5
o @byl fipdy Accept betting
g SRt s o Accept betting @byl sl (led (g 6
Jissd 5 byl Develop rules for betting
Acceptance and o pe g 2Okl 3 S wolo o ygiS ol ululp (gundy 8 Cu e
management of ol Jlssd
6 betting in ¢ o 7 . . ey . 7
football Organizing and Managing betting based on the practices of
managing betting countries with a style in football
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1 337 P
Organizing betting to prevent the outflow of
currency from the country and collecting taxes
from betting and spending on the development
of sports infrastructure
3 0% 59,4 9 Ol axwgd 29 Sl JLigd 5o (gilome sLad p Dl g o e 9
g sy ls b Manage and monitor cyberspace in football
Develop rules and 2gh oSl (5lome (sLad I ol slanal o po codlas
8 keep up to date with Transparency should prevail in cyberspace 10
new technologies revenues
Aneagi 3 632,44 59 OT 5 B S oslaiwl g pmle lad gl oiled ygas
8 sLib 5 oolin Jbss 11
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Planning and ’ o cely oo 45 5,5 5, SoonT b Jums slas) )
developing the ~ Develop rules and e ¢ F SRS ST 5eE)
use of keep up to date with g olud s aSol 5 05 o5l y0
7 cyberspace new technologies In the case of digital currencies, we must look to 12
the future so that it both generates revenue and
does not lead to corruption.
g ploul el&il (g5lw >
11 4 93,9 5 Silwsogax T e S e 13
Privatize clubs
S J g oy 9l oKL Codlad sl
10 o ) Prlvatlliz?itrllon an Enter the stock market for the transparency of 14
At at e & the club
e ol ol Jussh o Sl3T B, ISl 3l sopas i 5,5 wal3 b
slollil tsls yo s waly 15
olr slad,> Jlish 5 05T s, dm Provide free competition in football by
15l dy oy T TR providing a platform for privatization
DL st 21
Development of free s 35 5 g i s s e
oY competition in I ‘fw M oo
Privatize and football JUis 50 s
reform the Elimination of discrimination between the 16
structure of private and public sectors No direct involvement
professional in football
10 clubs to join the Speiwd g Bei> 4o cdlae 17
stock market Justice in salaries
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7 Develop Creating a'dlscourse of ﬁghtlr.lg the underground 18
fransparency in economy in ff)otball.and paying atte.ntlon to .the
contracts and payroll freedom and. 1mmun1.ty. of the press in repor.tlng
and exposing administrative and economic
corruption
4 3181 59,9 Cu poe Sk sl JLig 4 0959 50 33 VL 5 (6505 S
8 JLsg srde 19
s s Manage the entry of Tightening and refining people in entering
5| 2 y > people into football football to prevent money laundering
S S G bz b ojlee el oilsd sl
7 w9z b o5yl Lol oIy -ils .y  Enforce international anti-money laundering 21
Develop oI SR OPS O laws
monitoring and ETENY 999 yudon &)l cow Wb SW 18 g oed e 9)9e,8
drafting laws to Develop laws to ol s SR R
9 combat money combat money i 21
laundering laundering There should be more oversight over money
laundering and tax evasion, and we should

prosecute
OB 3 0l bl alisel s glacsle g g uiled
S Sl glelys bulyd g Caly oS o S0l
Create revenue-generating laws and

5 :

F9) 9 A0S . : .
’ infrastructure Create TV rights, copyright, and
revenue-generating conditions

solazdl
Wealth creation and  aizs o g 5gs syl S ol o il o ksl
economic prosperity o .
9 Jool e, R
JL598 3l s Establish a revenue-generating structure in the
i e league organization and manage it transparently
hnaaadi®) g o - e - - : i . 5 3
Observance of 6l iy 5o wiilgn bolKal 5 558 7,1 Lasl 5l bags;b (idu
the principles RS Sales a1 093 slags il calisee
11 of JLigd silos s Broadcasting should be monopolized and clubs
commercializati  Commercialization  Should be able to display their games in different
on and football of football platforms.
E8ln 0038 nals 5 sl yo Canio @ g 51 Jiss b

as an industry
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Turn football from a sport into a lucrative
industry that benefits everyone
S ke Sgate sbool) 51 (S 6,15 sleell 4 Laolaly oS
el o b 58 2 5 JLssh
S Turning clubs into businesses is one way to 26
improve football management and enforce
financial fair play law
JB 8 Gande g )l pllss )0 olojalin
7 - Depoliticization in the administrative and 27
ELS N .
T managerial system of football
Depoliticization Lo L 1 c{lf
7 J p)owwubg_dw )‘ solazwl 28
Use expert managers in football
oo S poe 6[;‘..»‘) BN Sl 6[154.6[3)3 dl)?l 9 (RN
5 Jus 29
Develop and implement long-term plans for
S e dasgd proper football management
) . Managerial Sl g piled 4 o5T Wl SU oyl a5l eolawl ISal
et Ao q lg . 5 9&9-5 o5 o] J Olbpee o sl
o bl o evelopmen VG PPRVEL 7K K JC
8 g closier b A solution for using clean, healthy managers 30
S ‘5 2 aware of the rules and systematic oversight can
JWSgd Capue be helpful
Internatiopal alie oLy L abilie JRCT ST VES PPN SUDUR SN PFEIPN
9 dmanlagerlalt Dealing with 31
evelopmen ] . . . L
. conflicts of interest
and alignment Stakehﬂolders should not be 1nv91ved in dc?01519ns
i e 0198 5 olas szl sl p3Y sl lo g (9351 o0l 3
6 football Bl 1
management Provide the necessary infrastructure to
trends JWgd il Ml implement the provisions and rules of the AFC
Internationalization 5 JWis® ;8 gy sloysiS 5l (5l oSl g Shrdai Slalllas
of football ol Jlssd Laises adliyy >
9 Comparative studies and modeling of leading 33
countries in football and designing a program
specific to Iranian football
Spyaalip g oyl gl oligls Lo po LolKil ayolx! JSis
8 Slslas > Forming a union of clubs, referees, coaches to 34
Professionalization supervise and plan
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adsl slaus
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Main themes Sub-theme

Implementation of a comprehensive club

management system
353 Sl QU3 ek 5 S 3,5 e platen
To eliminate brokerage, a technical committee
and a recruitment committee should be set up in
the clubs to determine the price and quality of
the players
Gilolidl 5 Jlogd coio solaidl 5 Jbo Sledbl jo codlas
Jlssh slasls 3
Transparency in the financial and economic 37
e 5 b slaaies JuSis infortpation of the football industry and
9 ) U)’ ] oot o i ateaS disclosure of football/contracts .
2 :J.;Uw wy" Formation of G Ol wb 358 oy wl boolSil g ¢ganl 03 5L
Jo slasls)lS technical OS3b (B slasls ulalp 5 398 slml oS3k g (o0 Sl
Financial flow committees and
The structure of the federation and the clubs

control and recruitment
development ~ committees in clubs must be corrected. The stability of the
management and the stability of the coach and

36

(Y3 & ed Qi oy

Supervision of
foottbaltl the player must be created, and the player and
contracts the coach must be recruited based on the
technical needs, not the brokerage.
5 5555 5l 555k sy Jlo Captn 5 Jlo S anos
B solsl 3
39

Development of financial laws and financial
management to prevent losses and brokerage in
foreign contracts
sshareds lacuzml (ol JUH 5o (sl 4 8 jatnns il Gopns

Yo 5 LSl ced Galidl 5l 655l
Set a wage ceiling for each transfer to the 40
heavens to prevent player and broker prices from

5
sle Cazml o pae
Jlsgd rising
Management of Sl i b g Jlis8 slacios! Gledbl jo codlas
football agents o)) Sledlbl eos
8 Transparency in the information of football 41
paradises and design of a system for recording
their information
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7 Electronic registration of contracts in a single 42
Solnles dnngs system with a specific format based on Iranian
sloolSial ;o Syl economic laws
Development of Jisd slaellaly yo 9 lliwl & )g0a
electronic Compilation of executive instructions in the 43
field of recording financial statements as

accounting in
football clubs

AP

oladl sy s
Control of economic
shocks

5 ol slaolys anwes
Jissb
Development of

regulatory bodies in
football

Development of electronic accounting in

Accounting and accountability, especially for

Establish executive and disciplinary safeguards

Financial corruption should be criminalized and

standard in football clubs
Jligh slaolfaly 1o (SoisiSIl s b dnnss

football clubs
4 dily LS 18 opada 055l 5 25 Ol
45
government-affiliated companies
e8I
Inflation control
Gl slid Lo ,le (sl (oSlo 9 Jaus slaslys ol
Establish independent and permanent
institutions to fight corruption
slud 5lous gl bl 5 gl slacilas sbxl

46

to prevent corruption
e olnl ( SWjloil 5 09l 6Kl ey Jbo anslas b

deterred

Lﬁu] UL"" d)liua 9 ;fa.a:/‘ Lo 9 6"[“43 LsL:bbLe‘J C‘)Lo‘
Reform of judicial institutions and coordination
and cooperation between them

60'.«4'15‘ LgL:no».\g.».\g: ﬁLu
Establish independent and permanent

47

48

49

50
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institutions to combat wrist fixation and other
economic phenomena
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