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Abstract

The purpose of this study was to investigate the modernization strategies of sports businesses in the post-
COVID-19 era. This study was qualitatively conducted. The statistical population of this research was the
members of the faculty of sports management with a specialized field of marketing, experts in sports professions
as well as the managers of sports clubs. To achieve this goal, a qualitative study using in-depth interviews with
elites was used. The interviews continued in a purposive manner using snowball sampling technique, and
finally, 15 people were interviewed. Finally, the data obtained from the interviews were analyzed by contextual
analysis. To confirm the validity and reliability using the concept of reliability and its various elements, various
strategies such as review when coding, verification of results by referring to the topics, and approval of research
colleagues were used. Then, validity and reliability were confirmed. Thirty three final strategies were identified,
which were classified into 8 categories, and in the last stage, three themes of content-oriented, process-oriented,
and external strategies were selected. As a result, in the current economic situation of the country, when
examining the cause of declining profitability and financial losses of sports businesses, the general economic
conditions of the country, specific internal factors of industry, and poor internal management should be
considered as additional stimuli. Therefore, sports businesses can prevent bankruptcy and business development
with their unique strategy.
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Extended Abstract

Background and Purpose

Covid-19 has been a profoundly devastating global epidemic that has had a devastating effect
on the economy, businesses and people. It has spread rapidly worldwide. Sports businesses,

like many other industries, are in crisis, and many sports are out of business. There are many
predictions about the effects of this disease, but what seems certain is that its effects will not
disappear quickly. It should be borne in mind that in the face of this crisis, if the sports
businesses are not dynamic, the damage caused by this disease will continue for years to
come. A review of past research seriously indicates that there is not enough research in this
area. Therefore, the present study seeks to answer the question, what are the strategies for
modernizing sports businesses in the post-coronary environment? It is hoped that the results
of this study will provide the conditions for the development of sports businesses to adapt to
change and gain a sustainable competitive advantage not only in the current crisis but also in
all conditions. The present study can provide strategies for improving the dynamics of the
sports industry, as well as a basis for future research in this field. Moreover, using interviews
with elites and the latest contemporary literature on organizational dynamics, the present
study will use a new conceptual framework for measuring business dynamics, which in this
regard will provide valuable information to the management literature, especially sport
management.

Materials and Methods

This study is based on interpretive philosophy, with inductive approach and qualitative
method. Given that no research has been done on sports business modernization strategies in
the post-Covid period, the main source of research is in-depth interviews with experts (sports
business managers, sports club managers, sports equipment manufacturers, and researchers
specializing in this area, and faculty members). The snowball sampling technique was used
to select individuals; overall, theoretical saturation was obtained by interviewing 15 people.
Additionally, the content analysis method was used to answer the main research question and
analyze the qualitative data obtained from the interview. The main reason for choosing the
interview tool to collect the data of the current study was the lack of previous field research
on current research. The interviews conducted in the present study were conducted with an
exploratory approach.

Due to Covid's condition, a number of interviews were conducted face-to-face and some were
conducted by telephone, audio-recorded and transcribed verbatim by the lead researcher. Credibility
in the interview oversees the two issues of reality and knowledge. To ensure the trustworthiness of
the analysis, the coding process was repeated within a period of 30 days. The reliability of re-testing
between the coding process by the researcher at two-time intervals was calculated using this formula:

2xXNumber of agreements

The percentage of reliability = Total mumber of codes *% 100

The reliability of the retest of the interviews conducted in this study using the mentioned formula is
83%, comfortably in excess of the recommended 60% threshold. The efforts to maximize the
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reliability (trustworthiness of the data) also included reviewing coding time, confirming the results
by referring to “member checking”, and approving the research by “peer debriefing”.

Findings

The findings showed that the factors of sports business renovation strategies in the post-Covid era
include 8 sub-categories that are divided into two main categories of internal and external factors (i.e.,
government support and infrastructure development). Internal factors have two content-oriented sub-
factors (including cost efficiency, asset retrenchment, focus on core activities, business development)
and process-oriented (reinvigoration of firm leadership, culture change). According to the interviews,
the following conceptual model is presented:

Strategies for Renovation sports businesses in
the post-COVID-19 era

| Internal strategy | External strategy

| Government sponsorships
Content-orientated Process orientated

strategies 1 strategies

Development of Infrastructure

Reinvigoration of Firm
Cost efficiencies || Leadership ]

Asset retrenchment Culture change

Focus on core activities [

Business Development

Figure 1- Strategies for modernizing sports businesses in the post-Corona era

Conclusion

In this research, internal and external strategies for the renovation of sports businesses were identified.
The current challenging economic situation has placed general economic conditions at the front of
people’s minds when considering the cause of a firm’s performance decline. However, business
insolvencies can occur at any point in the economic cycle and industry specific factors or poor internal
firm management can be additional triggers for falling profitability. More finely grained research
which takes into account the different causes of decline could allow the development of evidence-
based contingency models, where specific recovery pathways could be linked to specific causes of
decline.

The study also took a contingency approach to sports businesses. Such a contingency approach has
the potential to provide managers with turnaround advice that is more tailored and appropriate to the
particular context they face.

Finally, the current economic crisis offers the prospect of a wealth of further data to isolate the
developmental strategies applicable to firms attempting to recover from decline brought about by
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general economic conditions. Such studies will hopefully lead to a greater recognition of the
underlying causes of decline and the benefits of taking a more finely grained contingency approach
to understanding effective developmental strategies.

Keywords: Club, post-COVID-19, COVID-19, Sports Business.
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Table 1- Coding retest reliability
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Table 2- Demographic characteristics of the interviewees

j - byl
.‘3~q>)>\ .:J{‘E 3“— ,Qw>~c 9 55 _—
32 %8 5 > Az 58 4%
o e i = O 2 S © - o
- 39 = T 5 = : L c
% g2 v 2 L3 355 3 23 8
- = 3 ¢ : ie]
Y W ¥ - 3 <= - 0
- R le €550 L
- SN u;‘*h <5):5‘> )
AL @l e Sy
Fh sz lele 55O Sy
- SN u;‘*h <5):5‘> )
SN wl2lsele €550 Sy
S L;.»CM:); goh 6}35‘) Sye
- S ole ©5S50 Sy
e <! a)l (oulid 8 %))

Lo yStay 0lh90 5o (%559 bl g (s3lug slos ol (plulid 0)by0 &5 oghy Jol JI5e & el 50 Jol al> 50 5o
G 3 oalallyl SleMbl plod .ol oolazwl Wosls Judoigds 125 (gl (ygeuae Judo (o9, 5l lraslas sl 5l as g
Goudiwd W al> oy il zlZiul aslas el (eeolas) oyl g ol Ole JSb 4 odigdaslas
RS, b atepllss &0 ladlgie ST Al e 50 ol ganaiil dlgie (B j0 45 285 plonil LB al> e 5l 6 Seslr
o Ll B aisiaslas oS oo I35 5l digad Wiz 4y aw o )lal Jgam jo sls LSid |y bygads g wol Lo e

ol 0

Av oylois 3O 695 NF+Y LT 5 ptoo e o3 y9 oo olalllag aslibad



RULSCE BT

YFF

Sloslwgyg s Gisy )o (B wigbalac o5 glooyl3F -Y Jgu
Table 3- Verbal statements of the interviewees in the intra-organizational section
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Table 3- Verbal statements of the interviewees in the intra-organizational section
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Table 4- Verbal statements of the interviewees in the extra-organizational section
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Table 5- Verbal statements of the interviewees in the technology section
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Table 6- Final coding
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P7, pl2, popularity S
pld Financial control L Jzs- ﬁ_Cf_JSt
Adjustment of salary incentives sjezws slagin Jyoni- eticiency
Invest in a new product or wax> s,5l8 b Jgame s 10 (5,185 als yurm
technology
P2, p4, . _ i .
07, p10, Creating vaIL.Je o) el @hls Joass
pll,pi2, Transfer, outsourcing (s ,bewcys » «Jtsl Asset
13 ot Al 0 o retrenchment
p the copyright Lzl 3>-
Improving financial and h_um_an resources bl g Jlo mlio Sgugs- o s,
- Custo_muanon &5l oyl RS el
P1, Advertising and marketing for _g.owe cleas gl obl5b g lls - clacls Content-
p2,p5,p4, o ~ popular services Sln orientated
p13, p15 Utilizing existing capabilities ss>ge slacabld 51 s xS0 e Focus on core  Strategies
Centralization  s;Lu;S yexe- activities
Maintain and enhance competitive B, cose slis,l g Laa> -
advantage
Development of products or Services wloas b oY game dxwgi-
P1, Regionalization and globalization s ,5 sl 5 lailaie oS dags
p4bp&p9, Organizational Agility stjLs S 5 BUflness .
' Innovation in services and products wYgams g Sleds )5 (6 gls - evelopmen
Customer Co-Creation Value (CCCV) s iin (35, (ko 3loe-
Value co-creation between companies =5 ,5 oo ol538lee -
- Saze 9l
- Change / stability management <. jae oL/ jss- s
. =)
P6,p9,p11 - Strengthen management sKills o e slac e o i Reinvigoration
- Improving management processes . e kool s Mok of Firm
Leadership
- Empowering employees s 15" s ;Loaiasly-
Communication with stakeholders s b bls - sl pal,
el bl sleasis 5 (5 55L8 (5,05 e dnwgi- symesial #
-Development of technology and social communication P_rocessd
networks LYY, orientate
P4,p5,p7, » . s _ i strategies
p9, p12 Sy 5 QS (g 5 (55 slajls 4 ez g - Culture
-Paying attention to the motivational needs of employees and change
the customer
- Development of E-commerce g mSIl a5, ¢ @ los dawgs -
and E-Sports
- Change in attitude and behavior s, 5 3,5 )0 s -
pgtﬁé - Financial Support L. s, gé;eﬁm*eﬁ o3 peal,
07, - Legal support sl bz S gt

Av o3los A0 035 IFY LT 5yt (o )9 S yyoho olalllas anlibad




UgySluw 1590 30 (359 L3I g (55lwei Loyl

¥4
Sl @IS as -F Jgur
Table 6- Final coding
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Figure 1- Strategies for modernizing sports businesses in the post-Corona era
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