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Abstract

The aim of the present study was to explain and identify the marketing methods in sports startups
using an effectuation entrepreneurial approach. This study is qualitative research which is exploratory
in terms of purpose, fundamental and applied in terms of results, and postmodernist in terms of
research paradigm. The statistical population of the study included experts in the field of marketing
and sports management and top entrepreneurs of sports startups. The research samples were selected
through the purposive sampling method. The semi-structured, open-ended questionnaires of the
research for in-depth interviews with experts were developed by studying researches related to sports
start-ups and entrepreneurial approaches and effectuation marketing, and identifying the main and
effective components of it. Interviews continued until theoretical saturation was achieved. In order to
identify the effective factors of entry of sports startups into domestic and foreign markets and to
present the model of factors affecting the entry of sports startups into domestic and foreign markets,
the grounded theory was adopted. Data analysis was done by MAXQDA version 2020. The results
showed that there are 4 main categories of public environment, operational environment,
organizational factors and individual factors as effective factors on the entry of sports startups into
domestic and foreign markets. Finally, a paradigm model (tree diagram) of the factors affecting the
entry of sports startups into domestic and foreign markets was designed. Following this model and
paying special attention to the categories and indicators expressed in the model, managers and
entrepreneurs in sports startups can provide contexts for success of entering into domestic and foreign
markets.
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Extended Abstract

Background and Purpose

Nowadays, the research on manufacturing companies and small entrepreneurial enterprises has
provided solutions for development and increasing investment (Baines, Bigdeli, Bustinza, Shi,
Baldwin, Ridgway, 2017). Many manufacturing companies are searching the different opportunities
of various marketing methods to improve profit margin and increase market competitiveness (Artto,
Valtakoski & Kaérki, 2015). In the present study, the researcher intends to identify these dimensions
and benefits from the theses constructs and components in the form of interviews with entrepreneurs
in domestic markets to quantify the discovered categories and finally explore the factors affecting
entry into domestic markets. Designing a model of the effect of feasibility logic on marketing
methods, this study aims to answer the following question: What are the factors affecting the entry of
sports startups into domestic and foreign markets? The aim of the present study was to explain and
identify the marketing methods in sports startups with an effectuation entrepreneurial approach
(Charmaz, 2006).

Materials and Methods

This study is qualitative research which is exploratory in terms of purpose, fundamental and applied in terms
of results, and postmodernist in terms of research paradigm. The statistical population of the study included
experts in the field of marketing and sports management and top entrepreneurs of sports startups. Sampling was
done by purposive sampling method. The semi-structured, open-ended questionnaires of the research for in-
depth interviews with experts was acquired by studying researches related to sports start-ups and entrepreneurial
approaches and effectuation marketing, and identifying the main and effective components of it. Interviews
continued until theoretical saturation was achieved. In order to identify the effective factors of entry of sports
startups into domestic and foreign markets and finally to present the model of factors affecting the entry of
sports startups into domestic and foreign markets, the grounded- theory was used. The data analysis was done
by MAXQDA version 2020.

Findings

After analyzing and fragmenting the significant units, 105 initial codes was discovered, which irrelative,
repeated and vague codes were removed from the code set by reviewing the text and applying the opinion of
the experts. At the end, 85 initial propositions with a total of 326 frequencies were prepared to categorize and
form categories. 4 main categories and 19 concepts in the section of factors affecting the entry of sports startups
into domestic and foreign markets were discovered and counted. The main category of public environment
includes legal political concepts, technology, socio-cultural and economic concept. Additionally, the main
category of operational environment including the concepts of technological power, competitiveness and
innovation and market power, the main category of organizational including human resources, research and
development, finance and accounting, marketing and management, and individual factors including the
concepts of skill, success, internal control center, creativity, independence, ambiguity tolerance, risk-taking
were identified. In the main category of public environment, the economic concept with a significance
coefficient of 27 and the political and legal concept with a significance coefficient of 21 have the highest
frequency. In the main category of operational environment, the concept of competitiveness and innovation
with a coefficient of significance of 22 has the highest frequency. In the main category of organizational, the
concept of management and human resources with significance coefficients of 20 and 19, respectively have the
highest significance coefficient. In the main category of individual factors, the concepts of skill and success
with coefficients of significance of 18 had the highest frequency among the concepts. Indicators of attitude into
the relationship, reward, effort, innovation in the idea of products and services, acceptance of failure
responsibility, consulting with others in decision making, interest in new and unknown topics, tax protection
policies, personal backgrounds and experiences of idea owners, hard work, ability in innovation, research and
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development, and export and import facilities and support have been identified as indicators with high
significance coefficients among the factors affecting the entry of sports startups into domestic and foreign
markets.
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Fig- The model of entry of sports start-ups into the domestic and foreign markets using the possibility

Discussion and Conclusion

It is obvious in today's world that technology and its increasing advances affect all aspects of human
life, including businesses. Without sufficient attention and keeping up with up-to-date technologies,
business success cannot be simply guaranteed. This is especially important in the field of startups
(sports), which are based primarily on the technologies of the web world. To this end, entrepreneurs
interested in the area of sports start-ups need to be familiar with topics such as e-commerce and
marketing, technological advances in sports products, technological advances in information and
research, and technological advances in communication in order to able to keep up with the
technologies in this field. Finally, there is the economic component that can severely affect the general
environment of sports startups. Hence, it is necessary for entrepreneurs to pay special attention to
capital market policies and regulations (monetary and fiscal policies), inflation rate control, GDP,
export and import facilities, tax protection policies and exchange rate fluctuation control. They should
monitor effective economic contexts of their desired start-ups and, if this platform is available,
establish or develop their own sports start-ups. Therefore, it is suggested that entrepreneurs and those
interested in sports start-ups, in order to increase their chances of success, always monitor issues
related to the political-legal, technological, cultural-social and economic components and enter into
this industry by proper evaluation.

Keywords: Sports Startups, Entrepreneurial Marketing, Effectuation, Domestic Market, Foreign
Market.
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Table 1- Calculation of open test coefficient of extracted codes and explored indices

(B0 L | sl of LS oluss
09031 3 Y Slidlyy pus dlusi ©lislys ol _—
Raiabily sagrcemen umber of o Tnterviewees
Reliability Disagreements Agreements Number of
Extraction Codes
| au-liae
0.88 13 92 105 Jof elae
The First Interview
Las
088 14 99 113 P92 fe>las
Second Interview
leae
0.88 26 102 128 £ 4> :
Third Interview
Las
0.88 11 80 91 polez 4> :
Fourth Interview
85.5 % 64 373 437 &gz
Total
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Table 2 - Descriptive findings of research participants

(o) el e o 45 e gl - o)
Activity History Field of Study Level of Age Row
(year) Education

15 0559 Su ke O S0 i
5 0309 Sapde e 62 P2
11 9o o s Ayl elis)ls 44 7
12 559 Su e 753 51 P4
14 o ooiige ) el 28 PS
13 039 S pde €55 42 PG
22 S5k e syl el <1 PT
22 e )] s 42 P8
20 Sk e 2l et 4 i
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Table 2 - Descriptive findings of research participants

G, Swee o
Activity History Field of Study Level pf Age Row
(year) Education
20 52129 SR e &S 52 P10
13 09 Sepde €550 47 P11
25 90 Cu pae S5 51 P12
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Figure 1- The matrix of frequency coefficient and importance of factors affecting the entry of sports
start-ups into domestic and foreign markets
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Table 3- Basic codes, concepts and main categories of effective factors for the entry of sports startups
into domestic and foreign markets
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Table 3- Basic codes, concepts and main categories of effective factors for the entry of sports startups
into domestic and foreign markets

ol dgio
adgl sus/o,l55 el Initial
Main Category Concepts Propositions /
Codes
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: . < e ndividual
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

JUCT | PA B VSR . ilgl 4 . . s
RNV [ SR 9 B g LB sbaylik 43959 o sl
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
105 o onslio (5531wl 51 o0l
21.43 20.00 3 A |
Using the right pricing strategy
i
7.14 6.67 1 st Pl
Independence
S5 ezl 3l psY laseme 33153 pania g noley (lsd 3Ll
28.57 26.67 4 Amending the Time-Consuming and Costly Rules in
Obtaining the Necessary Permits From the Authorities
Ll
7.4 6.67 1 oo
Economical
Lol 65,54 45 s o 5 ST 5 byl & Corenl
28.57 26.67 4 The Importance of Ideas and Emphasis on the Speed of
Applying Ideas
09 ST O liul g (o B 4 anel> Caceal
14.29 13.33 2 The Importance of Society to Entrepreneurship and Sports
Startups
By o‘.\g'| stm A Cod (5 e g )1)'[4 5 bb.:.o.]ol .)L?unl
21.43 20.00 3 Creating Confidence in the Market and Customers About
Idea-Oriented Products
W g S Jaw clin (2l g g 50 05550 ol
28.57 26.67 4 Motivating the Team and Designing the Appropriate
Business Model
5150
7.14 6.67 1 0
Marketing
i @Bl g b fh
21.43 20.00 3 SIS 3 SR

Effective Marketing and Advertising
k53 Jyame 5 %5 slp wollas oGl sl g 5le
21.43 20.00 3 Branding and Creating a Favorable Position For the Brand
and Product in the Market

bl o slasl sl sloyslive 5 (el slooyss 5155

21.43 20.00 3 Holding Training and Consulting Courses for Startup
Team Members
21.43 20.00 3 @ osll o5 0 Jo masiie 55,54

Employing a Financial Expert in the Startup Team
el Okl o g bossl da
Ideas and Startup Team Insurance
ol gl (Ko eols
21.43 20.00 3 ol sl s 3 e e
Funding and Liquidity for the Idea

28.57 26.67 4
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

pizn gl yd duoyo . HPPE . .
e 98 e Sl9lyd ey il B 9 L1 byl 4 09,9 s as Ll
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
Sag SN bl g o b
28.57 26.67 4 s Sllibs b
Electronic Business and Marketing
7.14 6.67 1 e 5 5
Research and Development
‘ .
7.14 6.67 1 el
Tolerance of Ambiguity
Sl lg g il ol slacules g s
35.71 33.33 5 2059 ZTE EBTRRT 5 20
Export and Import Facilities and Support
Sl bl o 50 )L Gangis g ilaie IS e
28.57 26.67 4 Logical Division of Work and Delegation of Authority in
the Startup Team
18 L (g ,1,8 Lo
28.57 26.67 4 e ilhalie e
Desire to Communicate With New People
ol pol 3= 5
28.57 26.67 4 - eyl S s bl
Willingness to Continuously Create Ideas
The Willingness of Startup Investors to Sports Ideas
Customers' Willingness to Buy Electronics in Sports
14.29 13.33 2 OO 128 & ohisp oloitn s

The Desire of Sports Customers to Go Online

wlysld 5 (ngs Sleas g WY game 4 (o055 Ol yide Joles
14.29 13.33 2 The Desire of Sports Customers For New and

Technological Products and Services
|L\ Jj..a:;m ‘o..Xg'l wl.._a
28.57 26.67 4 %2
Suitability of Idea, Product and Market
wlrgs 5 plaglie (o)l slaaslislys

Commercial agreements, logics and bilateral

L oles
7.14 6.67 1 InOF
Market Power

21.43 20.00 3

2857 26.67 4 25l 3 s ol _
The Power of Commercialization in Innovation
7.4 6.67 1 wols Moy
Competitiveness and Innovation
HICERRIN;
7.14 6.67 1 Co5 oY

Technological Power
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

JUCT | PA B VSR . ilgl 48 . . T
RNV [ SR 9 B g LB sbaylik 43959 o sl
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
L5, 1,8, oblss
14.29 13.33 2 S
Ability to Communicate
21.43 20.00 3 s st el 0 G
Ability to Set Long-Term Goals and Overview
ol & beul o g 5lwiiaslss
28.57 26.67 4 A

Empowering the Startup Team

35.71 33.33 5 - dxwgs g W 95,99 40 (giaslys
Capability in Innovation and Research and Development

Ol o asBld jo sl &l s 4y 4z g3

14.29 13.33 Z Paying Attention to the Constant Changes in Customers'
Tastes
e g he islaihie bl Lol 4 azgs
21.43 20.00 3 Attention to the Demand of Regional, National and Local
Markets
14.29 13.33 ) Nz Jgaze ) )3 g tie 5o & ax g

Attention to Customer Needs in Providing New Products
oyl &yl o Gldye den 4 axg

42.86 40.00 6 . . - .
Paying Attention to all the Details in Presenting the Idea
5 5 oS obozm] a8ty dngs
21.43 20.00 3 R
Development of Business Social Network
Sledbl Lo asioss g &b sligy dnwgs
28.57 26.67 4 Broadband Development and National Information
Network
7.14 6.67 1 il 355
Seek Success
21.43 20.00 3 she A0 5
Gross National Product
7.14 6.67 1 S35
Technology
Supporting Sports Startups in Government Laws
slidiss gbaells 5l oy
28.57 26.67 4 (oS ol slosles
Supporting Research Activities
7.14 6.67 1 5
Creativity
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

pizn gl yd duoyo . HPPE . .
T e 7o Sl9lyd ey il B 9 L1 byl 4 09,9 s as Ll
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
28.57 26.67 4 , polie e 31 S5 B 6,5 18l
Having a Creative Mind and Enjoying Constant Change
CoiS o YU gl culd
14.29 13.33 2 e O TR SRR
Competition to Improve Quality
cold
28.57 26.67 4 S
Competition
3 \S‘A‘J
7.14 6.67 1 SRR
Risk Taking
logfLc
7.14 6.67 1 e
Organizational
35.71 33.33 5 b
Diligence
Ty A
21.43 20.00 3 E 5 (5559 YL Al
Per Capita Above Household Sports
>l ke
28.57 26.67 4 i el sl
Social Capital of Sports
s97w ol slacdled a4y cdgs  polais] axsg wow
21.43 20.00 3 The Contribution of the Government's Dedicated Budget
to Idea-Oriented Activities
o) lolo cass oo s 4 3l
35.71 33.33 5 OIS A S 5 S
Backgrounds and Personal Experiences of Idea Wwners
(Jlo s o localw) 4oy Il Ol jhe 5 bl
28.57 26.67 4 Capital Market Policies and Regulations (Monetary and
Financial Policies)
UL o eslns
35.71 33.33 5 el (ol slasl
Tax Support Policies
Silazslad (ol cugal g Loy (sl ke 5 bl
21.43 20.00 3 Pro-Competition Policies and Regulations and Adoption of
Anti-Monopoly Laws
S
7.14 6.67 1 i
Political-Legal
28,57 26.67 4 0 pé 5 b jgite ddodimoclid aile sulem (slapivw
Support Systems Such as Accelerators, Mentors, etc
2143 20.00 3 e Sl ssel s solules 0 2

Transparency in Business Accounting and Finance
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

JUCT | PA B VSR . ilgl 48 . . T
T (9 0 Slgld wo o 9 B g (B s,k 4 09,9 sla sl
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
Srie 3l (i 9 2l el
2143 20.00 3 Identification, Assessment and Forecasting of Customer
Needs
ogilly 5 ed slas il b Ll sloSn ) olubis
21.43 20.00 3 Identifying Market Risks With Current and Potential
Strategies
21.43 20.00 3 e ik e
Identify and Create a Market for Presenting Ideas
o Lo IS alosl 4 48
28.57 26.67 4 T 55 el & addle
Interest in Complex Tasks
5Ll alegs 3
35.71 33.33 5 EELLE 5w Slegdse w B
Interest in New and Unknown Topics
5 g oS )] 4y o5 48
28.57 26.67 4 S g Ol et
The Team's Interest in That Business
7.14 6.67 1 et
Individual
s ladgs $in 8
21.43 20.00 3 B Sy Spme Fiag
The Culture of Consumption of Domestic Products
sl Sia g
7.14 6.67 1 Floizb e,
Sociocultural
28,67 26.67 4 - T bl sl hb ledsl 4 GM.,;M ol
Ability to Access Market Information for Startups
lasbes/ Lo
7.14 6.67 1 kel
Finance/Accounting
7.14 6.67 1 Helos sl
Operational Environment
Lo
7.14 6.67 1 A
Public Environment
(56 ol & liwl) 5l s 5l B B onyl opiiloass s
21.43 20.00 3 Keeping the Idea Secret Until Commercialization
(Invisible Startup)
7.14 6.67 1 .
Management
Sloas oS Sgme 5 9y g Sl anl B s aele CcodS Co s
21.43 20.00 3 Comprehensive Quality Management in the Manufacturing
and Production Process and Improving Service Quality
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Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into
domestic and foreign markets using the feasibility approach

JUCTPRRE| I JE IV . ilgl 48 . .
T8 909 b0 ol yd woys 9 B 9 B s liL 4 09,9 s eSS
Valid Frequency Abundanc . . .
Frequency Indices of Entry Into Domestic and Foreign Markets
Percentage e
714 6.67 1 9> =S S
' ' Internal Control Center
e
28.57 26.67 4 SRy
Responsibility
PUPIR | gupdl (@
35,71 33.33 5 Sl N A
Consult With Others When Making Decisions
2948 50 EeSIbe B9i> g 5,5 pb b Lo o (yilgd g Ol yhe
21.43 20.00 3 Regulations and Laws Related to the Brand Name and
Property Rights in the Country
Ll s
7.14 6.67 1 e e
Human Resources
7.14 6.67 1 e
Skill
21.43 20.00 3 SRy e
Leadership Skills
Lo &y olizel s
28.57 26.67 4 O R T O

The Amount of Belief in Luck
35.71 33.33 5 P Slgteon 20254 Oliee :
The Extent of Accepting Responsibility For Failure
loslalin o pghe bl 5 Jyms o)l
21.43 20.00 3 Continuous Monitoring, Control and Evaluation in the
Startup Program
Sleas 5 Sladgs ol 4o 5 )gle
Innovation in The Idea of Products and Services
21.43 20.00 3 PSSy Seants
Consumption Type and Purchasing Power of People
O399 90 L_;I I OV P EYCA S P PN BN V| PO X &

35.71 33.33 5

21.43 20.00 3 Attitude of Investors Towards Startup Companies in
Sports
35.71 33.33 5 _ oololy a2 alayly ) Cond 3,55 o
Attitude Towards the Effort-Reward Relationship
28.57 26.67 4 $)lbdas
Have a Purpose
21.43 20.00 3 =5 P g waz laes] )l o (5K

Collaboration in Presenting New and Combined Ideas

M O)Lo.u':: AN 090 NFeY S0 9 )é‘i “;:a}}’ S 90 Ollao aollad



04

et (o059 ST )bl 39,59 2 e Jalge Jlod 9 (o lulinsd

8,509, 3 ooliiwl b (215 g (510 baylik & (8359 (DT W Ll 959 s sl (Jlgyd g Comodl culps Jguo F Jgux

!5 ol

Table 4. Table of coefficients of importance and frequency of indicators of entry of sports startups into

domestic and foreign markets using the feasibility approach

JUCT | PA B VSR . ilgl 4 . . T
e 2 e Slgld wo o 9 B g (B s,k 4 09,9 sla sl
Valid Frequency = Abundanc . . .
requency Indices of Entry Into Domestic and Foreign Markets
Percentage e
15 § cuS 5
28.57 26.67 4 7 ot
Business Intelligence
S 0558 5 Bawarly 5,38 Gaa o Ol &)kl e bl
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