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Extended Abstract

Background and Purpose

The present research was conducted to identify the effective factors in the development of sports start-
ups related to physical activity and health. In recent years, the rapid advancement of technology has
led to a significant shift in daily activities, with many tasks now accomplished through electronic and
digital tools. This technological evolution, while offering convenience, has also contributed to a
decline in physical activity and mobility, resulting in an increase in various health issues and
abnormalities within society. The emergence of sports start-ups in the domain of health and physical
activity has been recognized as one of the promising strategies to address these challenges. These
start-ups are positioned to offer innovative solutions that can foster greater engagement in physical
activity at the community level. As a multidimensional tool with broad-reaching effects, exercise not
only supports physical health but also plays a valuable role in overcoming mental and social pressures.
Thus, the development of sports start-ups is seen as a vital component in promoting healthier lifestyles
and combating the negative consequences of sedentary behavior.

Method

This study adopted an exploratory research design, utilizing both field and descriptive-survey
methods for data collection, and was grounded in the structural equation modeling (SEM) framework.
The research population was divided into qualitative and quantitative categories. In the qualitative
phase, participants included experts, sports management professors, students with experience in
sports businesses and start-ups, and owners of sports businesses. Participants were selected using
purposeful and accessible sampling methods, and the sample size was determined through ongoing
interviews until theoretical saturation was reached, which occurred after 22 interviews. The process
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continued until information from participants became repetitive and no new data emerged, ensuring
comprehensive coverage of the research objectives.

In the quantitative phase, the sample consisted of sports management professors and students
from Tehran universities who had relevant experience or were active in start-up or
entrepreneurship fields. Due to the limitations imposed by the COVID-19 pandemic and
restricted researcher access, 126 individuals successfully completed the final online
questionnaire. For the qualitative analysis, all interviews were fully recorded and transcribed. The
researcher meticulously reviewed and coded each interview to ensure accuracy and reliability. Coding
was employed to analyze the qualitative data, while descriptive statistics were used to examine
demographic information in the quantitative phase. Structural equation modeling was applied to
analyze the variables and components related to the development of sports start-ups. The software
tools utilized in this research were SPSS version 20 and Lisrel version 10.

Results

Descriptive statistics revealed that 89% of the research participants were master’s students, while
11% were doctoral students. The majority (63%) were aged between 21 and 25 years. The gender
distribution was 66% male and 44% female, with 74% single and 26% married. The qualitative
analysis of the interviews identified seven key components as effective factors in the development of
sports start-ups: (1) personal characteristics of the founder, (2) facilities and resources, (3) cultural
factors, (4) innovative nature of the start-up, (5) economic factors, (6) management factors, and (7)
branding of the start-up.

To assess whether these seven components adequately described the main variable of sports start-up
development, structural equation modeling was employed. The results indicated that the standard
coefficients between the sports start-up variable and its seven components were at satisfactory levels.
Furthermore, the T-values for all paths exceeded 1.96, confirming that all relationships in the research
model were positive and statistically significant. A confidence level of 95% and an error margin of
5% were applied to all pathways. These findings support the conclusion that the seven identified
components meaningfully and sufficiently explain the development of sports start-ups.

In evaluating the model fit, several indices were considered. Among the absolute fit indices, the
relative fit index (X2/df) and the root mean square error of approximation (RMSEA) were used. For
adaptive fit, the comparative fit index (CFI), normalized fit index (NFI), and adjusted goodness of fit
index (AGFI) were assessed. All indices fell within acceptable ranges, indicating a well-fitting model.
This suggests that the empirical data collected in the study corroborate the theoretical framework
proposed for the development of sports start-ups.

Conclusion

The study highlights the significance of sports start-ups as a contemporary innovation driven by
scientific and technological advancements, particularly in response to the growing challenge of
physical inactivity and the need for sports industry development. Sports start-ups are established with
diverse objectives, one of the most important being the promotion of physical activity and sports
participation at the community level. Given the increasing relevance of these enterprises, the research
sought to identify the critical factors influencing their development, specifically in the context of
physical activity and health.

The findings demonstrate that the development of sports start-ups is shaped by seven dimensions: the
personal characteristics of the founder, availability of facilities and resources, cultural readiness, the
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innovative nature of the start-up, economic considerations, effective management, and strategic
branding. These factors collectively contribute to the success, sustainability, and competitive
positioning of sports start-ups. In light of the limited research on physical activity-related start-ups in
the country, the results of this study provide valuable guidance for practitioners and entrepreneurs.
By leveraging the identified factors, sports start-ups can enhance their prospects for success, secure
their place in the competitive landscape, and lay the groundwork for future growth and development.
Keywords: Owners of Sports Businesses, Sports Industry, Cyberspace, Entrepreneurship, Start-ups.

Article Message

The development of sports start-ups focused on physical activity and health can play a pivotal role in
enhancing public well-being. Success in this domain depends on addressing key factors such as the
founder’s personal attributes, cultural context, innovation, and strategic management. By
understanding and acting upon these dimensions, sports start-ups can effectively contribute to the
promotion of healthy lifestyles and the advancement of the sports industry.
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Physical education students active in sports businesses

3 =309 REpciply v
Sports Entrepreneurs

S genS 5 o STl s, wusll

Professors of Entrepreneurship and Business
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Table 2- Demographic information of the quantitative part of the research

oy Sl 09,5 e
Percentage Abundance Group Variable
| gl IS
89 113 2l glien “
Master ooz alaie
11 13 S5 Grade
PhD
Lo YV-YO
63 79 J
21-25 Years
Lo Y=Y .
29 37 J o
26-30 Years Age
Lo ¥y 5l e
8 10 J DU e
Over 31 years
66 71 >
Male i
44 55 O Gender
Famale
74 926 %W ‘
Single Job oy
26 33 Je . Marital Status
Married
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Table 3- Factors influencing the development of sports startups (core categories and subcategories)

Sg7o dgdo Laib )
Axial category Subcategories

(e lio) LS
Codes (Concepts)

602 sl Shs
e
Personal
characteristics
of the founder

Mg 9 SUIS!

Facilities

2 AL Sy g o SIS slaclen 5l (5519595
Entrepreneurship skills and entrepreneurial literacy
B ) 5 cdled anls sl
Having previous activity and work experience
AeblS S e 5 60 slacs e 5l (550,55
Possess effective leadership and management skills
Ol 5 QLSS JLE 50 0bj g pdy el o2l
Possess effective leadership and management skills
Sl A gl B Lame g Lab ol
Having enough space and environment for startup development
31513 51 7S a5 b 5lis g0 i 5 SUG! Sl s ls,95
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Table 3- Factors influencing the development of sports startups (core categories and subcategories)

Sag7o dgdo
Axial category

aib 5
Subcategories

(e lio) LS
Codes (Concepts)

359
Development of
sports startups

258 Jelge
cultural
factors

4il,9lg counle
The
innovative
nature of a
startup

olaidl Jolse
Economic
factors

e Jelse

Management

factors

Having the required facilities and equipment at a lower cost than the
free market
5509 ST sl 4 05 0 b slaply sllae!
Low-interest loans to sports startups
9559 Slazme g axsl> 30 G55 50 JUdl 5 (o AL 4 cude (3,55 dnwg
Develop a positive attitude towards entrepreneurship and
employment in sports in the community and sports environments
D9 slolosle ;o aily BT Kim )8 sl
Creating an entrepreneurial culture in sports organizations
dxol> )0 codlw dewg (gl 0559 4 A g Sim 3 ol
Creating a culture of attention to sports to promote health in the
community
@ axg aile drely j0 caloolslyy S Jlire )0 g i Slegoge 4 OIS liwl dxg
axol> )0 S yo0 055 5l LU slas luial ¢ o Lo
Startup attention to important and at the same time less valued
issues in society, such as attention to diseases and abnormalities
caused by inactivity in society
daal> 50 (53,9 drwgd S 50 LIS 5, slbas,glid g UL 5 eolanul
Use of modern facilities and technologies to develop sports in the
community
Ooiyg Ly ol Bl wlens oS asels jo Sy Codled anngi 1o Bax g9 (g sbroged &)
Provide new and innovative ways to develop physical activity in the
community that can encourage people to exercise
Gilely Slegge b alEtils slaz,b 5 balle, s basisbl 5 celis Jlo culom
309 saplo b
Appropriate financial support for dissertations, dissertations and
university projects on the topics of launching sports startups
b9 by sl liul | Jbo plal> plo b cdgs By 5l Jle cole>
Financial support from the government or other sponsors of start-
ups in sports
by Sl liul 4 coslin sladijo SaS 5 0,005 slaply )|
Provide low-interest loans and appropriate grants to start-ups
OR339 GiSe 50 pgat lawgle § SsS 5la IS genS dnwgi 5l 2dgs Coles
Government support for the development of small and medium-
sized businesses, especially in the sports sector
Axwsgd Ald Joted Sz 50 600l (ol S99 dinn 5o Logatty daaz (ilsd olon]
Creating new rules, especially in the field of administrative
bureaucracy to facilitate the process of business development
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Table 3- Factors influencing the development of sports startups (core categories and subcategories)

Sag7o dgdo aib ) (paplio) L2
Axial category  Subcategories Codes (Concepts)
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Existence of knowledgeable and knowledgeable sports managers in
sports organizations and federations to support the development and
growth of ideas and innovations provided by people involved in the
sports industry.

535 GBI Ll (625 %y S e 535 lsen
To pave the way for registering the brand of sports startups
5539 Il 035> 50 s5ebgi Sl dxwsi I B350 dasle Colo>
The support of the sports community for the development of
emerging brands in the field of sports startups
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' The entry of internationally renowned athletes into the development
of sports startups
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Use and modeling of developed countries in the field of sports
businesses and startups
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Figure 1- Structural model in standard mode and with the value of T
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Table 4- Model fits index
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Result Acceptable Range Amount Indicators
oo 3 2.08 X2/df

Acceptable
5 Ll
I 50.9 0.94 NFI
Acceptable
s >0.9 0.89 CFI
Acceptable
I 50.9 0.96 GFI
Acceptable
U
I <0.1 0.16022 RMSEA
Acceptable
5 L5
s <0.05 0.000 P-value
Acceptable
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