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Abstract

The purpose of this study was to analyze the competitive intelligence of sports club
managers in Tehran. The statistical population of the study were all managers and experts
of sports clubs in Tehran, from which 388 individuals were selected by probability
convenice sampling as a research sample. The research tool was a revised competitive
intelligence questionnaire whose validity and reliability were examined and confirmed. In
order to analyze the data, the U-Man-Whitney test was applied to determine the
differences in the dimensions of competitive intelligence (market intelligence, social and
strategic intelligence, competitors' intelligence, technological intelligence) of male and
female managers and specify the difference in competitive dimensions of sports club
managers public and private, as well as the partial least squares (PLS) model was used to
design the model. The results indicated that there was a significant difference between the
competitive intelligence of men and women and between the competitive intelligence of
managers of public and private sports clubs. Besides, in managers of private and public
sports clubs, the component of social and strategic intelligence was in the first place. In
addition, the results of the research model design also showed that according to the
coefficients of the final model, competitors' intelligence had the greatest impact, followed
by social and strategic intelligence, market intelligence, and technological intelligence,
respectively. Finally, due to the higher coefficient of competitors' intelligence in the
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present study, sports club managers must maintain and promote to maintain and improve
competitive intelligence as much as possible, through gaining knowledge of the changes
in competitors' information on the World Wide Web, gathering information related to the
monthly budget of competitors, gaining knowledge of the cost of competitor clubs (special
discounts, course fees, etc.) to gain more knowledge about their competitors.

Keywords: Intelligence, Market, Social, Strategic, Technology, Manager

Extended Abstract

Background and Purpose

In an age of increasing globalization, competitiveness is an important issue among
policymakers in various industries. Among these, one of the most controversial
industries is the sports industry (Sarvari et al, 2018,5). In this industry, like other
industries, the analysis of the internal and external environments of the
organization and the interpretation of information obtained from the internal and
external environment, have an impact on the future decisions of sports club
managers for higher and greater success. Competitive intelligence is one of the
new tools of analyzing the internal and external environment to obtain valuable
information from competitors. Managers who use competitive intelligence are
able to better analyze competitors. Based on the theory of the French School of
Management, the dimensions of competitive intelligence are related to each other
and can be divided into four main categories: 1- Market intelligence 2- Social and
strategic intelligence 3- Competitors' intelligence 4- Technological intelligence.
Hence, the main purpose of this study was to analyze the competitive intelligence
of sports club managers in Tehran.

Materials and Methods

The research statistical population was all managers and experts of sports clubs in
Tehran, from which 388 individuals were selected by probability convenice
sampling as a research sample. The research tool was a revised competitive
intelligence questionnaire which was prepared based on the research objectives
and experiences of previous researches, after reviewing the theoretical
foundations and research background with the opinion of sports management
professors and experts in this field. Confirmatory factor analysis was used to
confirm the construct validity of the research tool and the reliability of the research
tool was evaluated and confirmed using Cronbach's alpha method (956.0). The
research tool consisted of two main parts; the first part of the questionnaire items
related to the demographic characteristics of the samples and the second part
included items associated with the main variables of the research, consisting of 28
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items. In order to score and evaluate the items, a five-point Likert scale was used,
ranging from a score of 1 (very low) to a score of 5 (very high). Friedman ranking
test was used to determine the priority of each dimension of competitive
intelligence of managers. To analyze the data and test the research questions, due
to the abnormality of the data, the U-Man-Whitney test was used as well as to
design the model, the partial least squares (PLS) model was used. Statistical data
analysis was performed with SPSS software and the final research model was
tested with Smart.PLS software.

Findings

Findings of the research on the status of each of the components of the research
showed that out of 388 samples of the present study, the highest number is related
to the age group of 31 to 35 years. 52.6 % are male, 47.4 % are female, 52.3 %
are single and 47.7 % are married. In terms of degree, the diploma group and lower
than the diploma group has the highest frequency. Private clubs had the highest
frequency with 57.7 %. History of 1 to 5 years with 34.5 % and the southern region
of Tehran with 25.5 % had the highest frequency. There was a significant
difference between the competitive intelligence of men and women and between
the dimensions of competitive intelligence of men and between the dimensions of
competitive intelligence of public and private sports clubs. In managers of private
and public clubs in Tehran, the component of social and strategic intelligence is
in the first level. The values obtained for the Q2 index, except for the component
of technological intelligence, which is in the medium to strong range, the values
related to other components are more than 0.35 (strong). According to the
coefficients of the final model, competitors' intelligence had the greatest impact,
followed by social and strategic intelligence, market intelligence and
technological intelligence, respectively. The results showed that there is is a
significant positive relationship between competitive intelligence and its
dimensions. So sports club managers must strengthen and improve themselves by
creating a sense of competition via holding competitions and motivating. They
can also train to use the Internet (establishing a website for their sports club,
creating a dedicated group of customers, etc) and motivate themselves to surpass
competitors. Finally, due to the higher coefficient of competitors' intelligence in
the present study, sports club managers must maintain and promote competitive
intelligence as much as possible by becoming aware of changes in competitors'
information on the World Wide Web, gathering information related to the monthly
budget of competitors, and gaining knowledge of the cost of competitor clubs
(special discounts, course fees, etc.) to gain more knowledge about their
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competitors.

Keywords: Competitive, Intelligence, Market, Social, Strategic, Competitors,
Technology, Club, Manager
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Table 1- Indicators for measuring explicit variables

b as s B sxwigd Sl
; Dimensions of competitive
Indicators : .
intelligence
byt ST g Jad Sligl 5 51 ool asis
Road map of current and future customer

trends ,

Sk gaedig

Ssrge A slaces b o
. . . Market intelligence
Creative opportunities available
Obyde 5,5k o)bys oz Sledlbl s
Get new market and customer information
olazsl Jluws
Economic issues
ERENC Sl 5 elein] saiaton
Social Issues Social and strategic intelligence
Sl g9
Manpower
SIS b glaculw
Pricing policies
L3, dnsgi loalws
Competitors' development policies
Ol b abal) 5o lojle (0B (o551l 23]
L?é) )bt‘“’
Evaluate the organization's competitive
strategy in relation to changes in the
structure of competitors
S9rse SLasiPesS L)
Evaluation of existing technologies
ouiy] (35985 i st
Predicting future technological changes
SlsSS g0 )8 wliies

L3 (gaiadign
Competitors' intelligence

ST aredign
Technology Intelligence
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Table 2- Classification of questionnaire questions according to the indicators and

their factor load

shole s Sl g g Ylew  (oleyl Sl gy ©Ylguw
W Sledb| cuns
0.794 eelazzl oo 15 0.736 o ‘ 1
Ol 5 )5k o)lye
LB, ol ul oL Wiz oMbl s
0892 TS g 0.948 . 2
Olejle Obyie g 515k o)by0
W Sledb| cuns
0.893 L3, deuy slacelw 17 0.732 o ‘ 3
Olyie 5 ik o)y
Qo Sledbl cws
0777 L5, aesy slocales 18 0.928 o 4
Ol e 5,5k 05l50
alzglf 5l ol a2
0933 LI, acey slocbs 19 0.942 7 ey e 5
S S 5 Sl
Lo Sledbl cws
0768 L3, aeey sboceln 20 0.928 u 6
Ol e 9,05k 05l50
—Ceod glacanlw
0.711 = 21 0939  oyzee alidls glacwp 7
L;)bb’
- o glacwlow
0.882 - 22 0.736 Sl g5 8
6)1.)5
0.871 L3, 4emy slacalw 23 0.762 olazdl Bl 9
0907 L3, acy sboowles 24 0.763 weborz] Bl 10
S xS | o, o
0.807 T e 25 0.759 eloza! file 11
ozl (S5gleasS
las359:53 b))
g2 oSS b 26 0.794 ezl Bl 12
Al
0.800 Slosidesss b)) 27 0.830 R 13
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Table 3- Cronbach's alpha coefficient of questionnaire components

Elis,s Wi oadlgo
Cronbach's alpha Components
5 (oo
0.951 00% St

Market intelligence
Sl g eloizl gaindon

0.906 . . .
Social and strategic intelligence

0.951 1) aiedon

Competitors' intelligence
&.«. Lo R

0.807 25999555 <5~\~°~_‘9"
Technology Intelligence

0.956 () ginion

Competitive intelligence
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Table 4- Describe the demographic characteristics of the statistical sample of the

research
w23 Sl ool o3 Sl oolsio
percent  Frequency scale percent  frequency scale
(Education level) eSuaxs 30 (Age) cyw
Fonk g phes JLe Y0 »;
32.7 127 Diploma and ) 8.5 33 Under 25 )
(ower (years
) Juye -vs
sz
5.9 23 ST 64 26-30)
(Associate)
(years
[P A
el 5
20.1 78 26 101 31-35)
(bachelor)
(years
C es W O 2
" .
30.7 119 s 25 97 36-40 )
(master)
(years
10.6 41 (PhD) ;5 9.8 38 JLs ¥o -
1. PLS
2. SPSS
3. Smart PLS
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Table 4- Describe the demographic characteristics of the statistical sample of the

research
olie w0 yd Slal» olo
scale percent  frequency scale
Yoo Jlso-
42.3 164 s 6.8 26 Over 50 )
public
(years
57.7 224 o>
private
(marital status) Jab coassg (gender) cowss
52.3 203 single) sz 47.4 184 (female) ;
47.7 185 married) Jal. 52.6 204 male) s .

339 OBl (oLl ke Candgo

: ) (Work experience) s, i cullzd aislw
(Geographical location of the sports club)

(WA
16.8 65 s 34.5 134 J
north (1-5 years)
G Jure s
25.5 99 - 19.1 74
south (6-10 years)
JLo B
21.4 83 5 18.6 72 11-15)
center
(years
JuY- s
16 62 o 14.4 56 16-20 )
east
(years
urges JLe ¥ sl 5L
20.3 79 e 13.4 52 Over 20
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Table 5- Results of Mann-Whitney test to determine the difference in the
dimensions of competitive intelligence of male and female managers of sports clubs

in Tehran
ez TR oS s e
e e N f;ioe of 5
meaningful statistic UMan Avel_'age sample management Component
Whitney  rating
171.80 184 female) .; ,
0.001 -3.797 31612 Dl daden
214.97 204 male) s
173.04 184 female) .; JERCIRIN
0.001 -3.5901 31840 5 sloz>!
213.85 204 male) s 5
S5l !
180.74 184 (emale) ; .
0.001 -2.300 33257 L3, goredgn
296.91 204 (male) s .
170.37 184 female) ., s
0.001 -4051 31347 < St
216.27 204 (male) s RNNLG
168.33 184 (female) .,; T
0.001 4366 30972 e
218.11 204 (male) s et

SOl b (59559 SLaolRal 950 5 (35 e (B Gretign sl DoldS (e polaie @
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Table 6- Results of Mann-Whitney test to determine the differences in

dimensions affecting the competitive intelligence of public and private managers of
sports clubs in Tehran

o)Ll Z o oSl Sy e £
meaningful statistic U Man  Average sample management Component

Whitney  rating

&

169.79 164 (publicy Jse

0.001 3724 14316 il coare
21259 224 o 0% e
(private)
167.90 164  (ublic) g Sdaign
0.001 4012 27353 : Loz
213.98 224 e <
(private) S5 el
17386 164  (public) s
0.001 3110 28513 : L3, garast
20061 224 e I
(private)
161.09 164  (publicy g .
0.001  -5.054 26418 o3 S
218.96 224 orivate) 5513
160.32 164  (ublic) s .
0.001 5137 26292 : S
' ' 21052 224 o o,
(private)
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Table 7- Friedman test statistics obtained by ranking the dimensions of
competitive intelligence of managers of private sports clubs in Tehran
ey (ilee eslee P ad,
Average rating average variable level
3.35 3.950 S5yl g eloix] (ataign dirsty Js!
3.34 3.998 L3, (soieiign second) pgs
3.11 3.898 b sonaien (third) pge
2.39 3.686 VN RL CHPRCURIVS fourth) s ,le>

Olpe () (soieddign sl gy ol (o 3 (yg03T sloslol —A Jgux
Ol ye (SHgd (3)9 relily
Table 8- Friedman test statistics obtained by ranking the dimensions of
Competitive Intelligence of managers of public sports clubs in Tehran

sy eiilee ol P 4
Average rating average variable level
3.21 4.22 Syl g elosz] (saradgn dirsty Js!
3.18 4.22 L3, shiaiign second) pgs
3.12 4.16 il saiadgn (third) pge
2.88 4.03 S5 iS5 (Gologh fourth) s o>
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Table 9- Path coefficient values and t-statistic hypotheses related to research model

paths
. LS)“’M t °)L°| P conaand w)aa d.b.:l)
Z Path

result meaningful Communication

statistic  coefficient

b 0.001 59.292  0.770 <« 5l saiaion
. o L] (govas
sl 0001 24652 0850 7 < P et
B, S35l et
anb 0.001 45499  0.861 (S olpoe <« L3, diadsn
b 0.001 20574  0.729 < 5SS siedyn
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Table 10- Fit index values for research model variables

SRMR R? Q? (variable) yiso
0.426 0.531 L sdiedgn
0.097 0.406 0.522 Sl 5 elaizl (suiadipn
0.497 0.535 L3, soieign
0.315 0.340 S3lsSS stadisn
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figure 1- The final research model in the case of path coefficient and factor
loads
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