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Abstract

This study aimed to explore corporate social responsibility goals based on the portfolio of
sports sponsors, which was done by using qualitative method and systematic review with
grounded theory. In the 62 identified documents, 356 open codes, 59 concepts, and 11
categories were provided. The results showed that to achieve the desired results based on
the sponsor portfolio, including "achieving communication™ and "transfer of different and
required features", it is necessary to select criteria including "fit", "sponsors personality",
"management”, and "sponsor portfolio size”. In addition, sponsors need to set goals in the
selection process and select according to the relevant criteria. The promotion of social
responsibility in sponsorship programs takes place in three stages: "planning”,
"implementation and development"”, and "evaluation”. The results of social responsibility
activities include "impact on the organization", "impact on the sponsors image"”, and
"effects on consumer behavior and attitudes”. The right sponsor selection, the features of
the sponsorship portfolio consideration, and the design and implementation of social
responsibility programs are the factors that facilitate the effectiveness and achievement of
sponsorship goals. Providing and strengthening a positive image of the sponsor to the
consumer and increase the commercial value of the sponsor and sponsored company.

Keywords: Sponsor's Image, Customer Behavior, Sponsor’s Portfolio, Systematic
Review.
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Extended Abstract

Background and Purpose

Traditionally, the main link between business and sport has been sponsorship.
. Multinational companies operating outside the sports sector have recognized
the value of employing corporate social responsibility (CSR) through sport in
order to achieve commercial and societal goals, while legitimizing themselves
and creating shared value with stakeholders. CSR, when linked to the
sponsorship of mega sporting events, can be used to signal good corporate
citizenship directed to the recipients of sponsorship and hence can increase
the impact of the sponsorship on important brand outcome variables such as
attitude toward the sponsor . In particular, organizations that sponsor sport
entities (e.g. sport organizations or sporting events) focusing on social
initiatives anticipate that their sponsorships will generate positive
consequences that include improving the corporation’s socially responsible
image, fostering favorable attitudes toward the sponsor and stimulating
consumer interest. Because CSR-linked sponsorships are perceived to be
conducive to building goodwill, researchers claim that such activities
generate more positive outcomes including consumer attitude, retention,
purchase intentions and CSR association, than non-CSR sport sponsorship 2.
This study investigates the selection of sports sponsors according to the existing
sponsorship portfolio, examines the advancement of social responsibilities during
the sponsorship processes, and presents the results regarding social responsibility.
Therefore, the purpose of this study is to identify the characteristics of the sponsor
portfolio, the steps of selecting sports parties based on the sponsor portfolio, the
steps to promote the social responsibility of sponsoring companies, and the
results of promoting social responsibility of sponsoring companies.

Materials and Methods

To achieve these goals, the qualitative research method, systematic review, and
data foundation approach were used. A systematic review is a literature review
that is designed to locate, appraise and synthesize the best available evidence
relating to a specific research question in order to provide informative and
evidence-based answers 1. The systematic review steps are shown in Figure 1. The
first step in conducting a systematic review is to plan for review. Systematic
reviews follow well-defined and transparent steps below: definition of the
question or problem, identification and critical appraisal of the available evidence,
synthesis of the findings and the drawing of relevant conclusions . The second
step in writing a review protocol includes the background literature, research
questions, tools, and deadline for conducting a systematic review. Step 3 consists
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of using keywords identified from research objectives and research literature such
as sports sponsorship, social responsibility in sport, and sponsorship portfolio to
receive related and identified documents. In the next step, using the Prisma flow
chart, the researcher screened the documents and finally 62 documents were
approved for coding. The evaluation of the quality of previous studies was done
in two stages: The CASP tool was first utilized to assess the coding process. It
involved the use of the kappa index (0.688) by two browsers. Based on the
grounded theory, and using MAXQDA software, 356 open codes, 59 concepts,
and 11 categories were identified from the 62 documents selected for this study.

Finding

For the first purpose, that is, "identifying the characteristics of the sponsor
portfolio", researcher found 33 open codes, 6 concepts and 2 categories. The
“"criteria for selecting a suitable sponsor portfolio” were identified: "portfolio
size", "sponsor's personality”, "fit", "management”, "achieving communication”,
and "transfer of various characteristics". The results indicated a good sponsorship
portfolio.

For the second purpose of the study, three main categories were identified.
"Achieving media coverage and sponsor's representation”, "Financial and
commercial factors”, "Increasing and improving sponsor's awareness",
"Improving and developing internal and external relations", "Sponsor’s image",
"Hospitality”, "Stakeholders and shareholders" "Setting the goals" were the
concepts identified for the first category of "major and main goals of sponsors for
sponsorship". The concepts identified for the second category of "selection criteria

for sports sponsors"” were: "Flexibility”, "Number and monopoly of sponsors”,

"Time period and duration of sponsorship"”, "Target market characteristics and
fans", "Success and performance”, "Multifaceted fit ", "Popularity", "Specific
Factors” and "Choice". Moreover, the concepts of "First stage of selection”,
"Second stage of selection”, "Third stage of selection”, "Time period"”, and "
Extension" were identified for the third category of "stages and process of
selection of sponsors".

For the third purpose of the study "identifying the steps to promoting the social
responsibility of sponsoring companies”, 93 open codes were extracted. "The first
stage: Planning” included the concepts of "strategy design and development”,
"motivations and goals”, "linking to the main goals", "alignment with values",
"budget and costs”, "organization management”. "The second stage:
Implementation and development"” also consisted of the concepts of “contexts",

"different levels of social responsibility", "cultural and social differences", "fans",

"characteristics of social responsibility of assets", "use of sports assets", "fit",
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"awareness and information" and "The third stage: Evaluation™ included the
concept of "types of evaluation™.

73 open source, 4 concepts of "image transfer”, "sponsor's image enhancement”,
"positive image presentation”, and "image creation™ for the category "affecting
various aspects of the Sponsor's image"”, 5 concepts of “impact on consumer
attitudes towards the sponsor" "increasing the intention to buy", "impact on
consumer perception”, "increasing awareness and loyalty", and " education™ for
the category of "influencing consumer behavior and attitude" and 7 concepts of
"credibility”, "improving internal relations”, "increasing financial income",
"impact on financial support"”, "competitive advantage", "achieving social and
economic goals"”, and "performance appraisal” for the category of "influencing the

organization™ have been identified for the third purpose of the research.

Conclusion

Finally, the obtained codes, concepts and categories were presented in the form of
conceptual model of selecting sports parties based on the sponsor portfolio to
promote social responsibility.

According to this model, sponsors make their sponsorships choices according to
the selection criteria for a suitable and balanced sponsor portfolio and for the
achievement of appropriate results in the sponsor portfolio. The process and steps
of selecting sponsor were as follow: The first step in choosing sponsorship was to
determine and set the goals of sponsorship. In the second stage, the sponsors
choose and this selection was done based on the criteria set by the sponsors. The
third step was the process of selecting negotiations and signing a sponsorship
agreement. Once selected, sponsors would plan social responsibility programs
based on the characteristics of the sponsorship program. Social responsibility
programs were carried out in three stages: planning, implementation and
development, and evaluation. In the last step, the results obtained from social
responsibility programs were reviewed and evaluated. In addition, the results of
social responsibility activities identified by the researcher were classified into
three categories. Social responsibility activities affect the three parts of the
organization, consumers and sponsor's image. Since it is complementary to any
program and activity to evaluate and provide feedback to it, it is expected that
after completing the selection process and the social responsibility program and
reviewing the results, the financial support and social responsibility program will
be evaluated and the necessary feedback to improve and promote such activities
will be provided.
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Figure 1- Conceptual model of selecting sports parties based on the sponsor
portfolio in to promote social responsibility
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