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Abstract

As we enter the 21st century, sports are becoming an essential part of the toolbox of a
country’s public diplomacy. The aim of this study was to design a soft power model
throughout sports diplomacy. This qualitative fundamental study was performed using the
survey method. The statistical population included international experts in the fields of
public and sports diplomacy. By review of the literature, 200 experts were identified, and
30 experts were selected as a sample using the purposive sampling method. A semi-open
researcher-made questionnaire was designed and its validity and reliability were obtained
through a pilot study. The Fuzzy Delphi method was used for data analysis. The results of
two Fuzzy Delphi round analyses led to the confirmation of the model of soft power
implementation throughout sport diplomacy. Hence, sport diplomacy resources were
classified into three categories, including sporting events, sports human capitals, and
sports producers and products. The conversion Tools of sports diplomacy resources to
diplomatic outcomes were identified as official and sports diplomacy solidarity,
competent cultural ambassadors, high performance, and mass media coverage. The
outcomes of sport diplomacy endeavors were categorized into two groups of
explicit/special outcomes and implicit/general outcomes. The main outcome of the
implementation of sport diplomacy initiatives and plans is to create peace through the
reduction/elimination of tension between hostile states/nations and the development of
peace between friendly states/nations.
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Extended Abstract

Background and Purpose

Objectives: Nye (2004) defined “soft power” as a nation’s “ability to shape the
preference of others” through its values, culture, and institutions. Nye also
described soft power as a nation’s capacity to guide others’ behaviors through
attraction and approbation, instead of coercion or explicit quid pro quo (1). On the
other hand, as we enter the 21st century, sport is becoming an essential part of a
country’s public diplomacy toolkit (2). From the literature review, it is evident
that serious efforts are being made in developed countries and emerging powers
such as Brazil, Russia, India, China and South Africa (BRICS) to structure various
aspects of sports diplomacy aimed at promoting and sometimes exploiting the soft
power of sports. The aim of this study was to design a soft power model
throughout sports diplomacy. To do so, the resources, conversion tools and
outcomes of sports diplomacy were identified.

Methods: This qualitative fundamental study was performed using the survey
method. The statistical population included international experts. The statistical
population included all scholars in the field of public diplomacy and sports.
However, due to language, time and financial constraints, only those who were
proficient in English could participate in this study. The researchers identified
approximately 200 individuals who were eligible for the sample population based
on their academic studies in the fields of public and sports diplomacy. Through
purposive sampling, the authors of the study narrowed the pool from 200 to 60
experts. These subjects were invited. Finally, 30 experts were selected for the
execution phase. The data for this study were collected through an online survey
sent to 200 scholars who had expertise in diplomacy or sports diplomacy. The
researcher-made questionnaire consisted of 64 questions on a five-point Likert
scale followed by a comment box after each question to collect the experts'
arguments and improve the questions for subsequent rounds. The Fuzzy Delphi
Method (FDM) was used for data analysis. The FDM method is a more advanced
version of the traditional Delphi method, as it incorporates fuzzy set theory to
remove some of the ambiguities in the panelists' responses. The FDM uses
triangulation statistics to determine the consensus among experts (3). The FDM
was selected because of the exploratory nature of the study and because the Delphi
method, in general, is an inexpensive research approach involving experts without
physically bringing them together (4). The validity and reliability of the findings
of FDM studies derive from the combination of expert judgments (5). In addition,
the anonymity of Delphi participants allows them to interact, rethink, and compare
their thoughts in a “non-threatening forum”, to consider and compare their
thoughts without being influenced by the opinions of others (6). The results of two
rounds of the FDM confirmed the model of implementing soft power in sports
diplomacy.
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Findings

A large proportion of respondents were 51-60 years old (43.6%). The mean age
of the experts was slightly >49 years old. Approximately two-thirds (63.3%) were
male and 36.7% were female. Most experts were from the United States (26.67%),
followed by the United Kingdom (20%), Iran (13.3%), New Zealand (10%),
China (6.7%); Australia, Russia, Taiwan, the United Arab Emirates, Hong Kong
and Canada were represented by 3.3% each. The majority of the experts (93.3%)
had a doctoral degree, and 6.7% had only a master’s degree.

Conducting two rounds of fuzzy Delphi allowed the researchers to complete the
model of sports diplomacy (see Figure ), which included resources, conversion
tools (skillful strategies), and the explicit/implicit outcomes.

Figure 1- Model of Soft Power Implementation throughout Sports Diplomacy
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According to Figure 1, the sources of sports diplomacy are divided into three
categories, including sports events, sports human capital, and sports producers and
products. “Athletes”, “women’s sports”, “hosting/ participating in regional,
international, continental or global events”, “coaches”, and “authentic sports
leagues” were identified as the most important sports diplomacy resources. The
tools to transform sport diplomacy resources into diplomatic outcomes were
identified as official and sports diplomacy solidarity, competent cultural
ambassadors, high performance, and mass media coverage. This means that
skillful strategies for transforming sports diplomacy resources into favorable
diplomatic outcomes start with the “will” of governments to implement sport
diplomacy plans and continue with the adoption of the role of "competent cultural
ambassador by all human key sport stakeholders, especially players, coaches and
fans. High performance including the quality of management in all respects, the
acquisition of valuable ranks and medals as well as the best and widest
communication channels to communicate with other cultures (best
communication strategy), continue to increase the chances of success in sports
diplomacy; and there is no way for ultimate success if the aforementioned efforts
are not widely portrayed to the world, or at least in the target countries, through
the international media. The outcomes of sport diplomacy endeavors were
categorized into two groups of explicit/special outcomes and implicit/general
outcomes. The results showed that the outcomes of “cross-cultural
communication”, "mutual understanding”, "trust-building"”, "nation branding",
"country reputation”, "attraction”, and "co-option (peacebuilding and peace
development)" were the most important explicit/specific outcomes of SD. The
"sport industry development"”, "sport tourism development" and "socio-economic
development"” were the most important outcomes of the implicit/general efforts of
SD undertaken by other institutions outside countries' ministries of foreign affairs.

Conclusion

Indeed, as the model of sports diplomacy demonstrates, achieving diplomatic
results requires the appropriate and accurate selection of one or a combination of
several resources of sports diplomacy along with skilfully implemented
conversion strategies. As Nye reminds us, whether the shaped resources elicit
positive or negative responses in targets (and thus preferred outcomes) depends
on the triad of preconditions of the context, the target, and the qualities of the
power-conversion strategies (1). Therefore, conversion tools (skilful strategies),
which Nye refers to as "critical skills”, are very important and sensitive in the
implementation of sports diplomacy initiatives. In conclusion, sport and sports
resources are not “magic bullets” when it comes to achieving soft power and
positive diplomatic outcomes. In order to align expectations with the proposed
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model of sports diplomacy, a deep understanding of the triangle of context, goal
and qualities of power transformation strategies is required.
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Table 1- Reliability status of researcher-made questionnaire based on Cronbach's
alpha test results
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Table 4- Counting results, fuzzy means and de-fuzzified scores of first
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Table 5- Counting results, fuzzy means and de-fuzzified scores of second phase
answers of fuzzy Delphi
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0.93 1.03 0.97 0.67 25 12 13 5 0 0 Q10
0.75 0.82 0.78 0.53 25 9 10 6 0 0 Q11
0.63 091 0.62 0.39 25 4 11 5 3 2 Q12
0.71 091 0.72 0.48 25 6 14 2 2 1 Q13
0.81 0.84 0.85 0.60 25 10 15 0 0 0 Q14
0.73 0.90 0.74 0.49 25 5 14 6 0 0 Q15
0.71 0.84 0.73 0.48 25 6 13 4 2 0 Q16
0.66 0.68 0.70 0.48 25 7 12 3 0 3 Q17
0.73 096 0.73 0.50 25 6 15 2 0 2 Q18
0.72 092 0.72 0.49 25 5 16 2 0 2 Q19
0.70 0.77 0.73 051 25 9 11 2 0 3 Q20




YAO

eglodsd 3151 3l 055 a8 Jlasl Jue ool yb 1 gous

S8 (A pgd A po Bl 21055518 803 9 (G351 (ileo gl (oyled S -0 Jgu
Table 5- Counting results, fuzzy means and de-fuzzified scores of second phase answers of

fuzzy Delphi
tie 3 0o 03135 3 b cdlgo olma
oeSileo (m, a, )
o 105558 Lt « Slols ([
(x) B a m 5 @blse [ k3 ke ke
@lgo e
‘5».9
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0.71 0.65 0.77 0.52 25 9 11 3 2 0 Q23
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0.73 0.70 0.78 0.54 25 9 12 3 0 1 Q26
0.72 090 0.73 0.50 25 4 19 0 0 2 Q27
0.71 093 0.71 0.46 25 3 15 7 0 0 Q28
0.76 0.76 0.81 0.56 25 10 13 0 2 0 Q29
0.80 0.84 0.84 0.59 25 9 16 0 0 0 Q30
0.74 091 0.76 051 25 6 14 5 0 0 Q31
0.77 0.89 0.80 0.55 25 8 14 3 0 0 Q32
0.74 0.82 0.77 0.53 25 8 13 3 0 1 Q33
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0.77 0.64 0.85 0.60 25 10 15 0 0 0 Q40
0.75 095 0.76 051 25 6 14 5 0 0 Q41
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0.73 0.72 0.78 0.53 25 7 14 4 0 0 Q45
0.70 0.73 0.74 0.49 25 6 12 7 0 0 Q46
0.71 0.66 0.77 0.52 25 8 12 4 1 0 Q47
0.72 0.79 0.76 0.51 25 6 15 3 1 0 Q48
0.74 090 0.76 051 25 3 20 2 0 0 Q49
0.71 0.75 0.75 0.50 25 5 15 5 0 0 Q50
0.71 0.71 0.76 051 25 6 14 5 0 0 Q51
0.72 0.75 0.76 0.51 24 5 15 4 0 0 Q52
0.71 0.78 0.74 0.49 25 5 14 6 0 0 Q53
0.72 0.80 0.70 0.45 25 5 10 10 0 0 Q54
0.72 0.79 0.75 0.50 25 5 15 5 0 0 Q55
0.74 0.77 0.78 0.53 25 6 16 3 0 0 Q56
0.72 0.79 0.75 0.50 25 5 15 5 0 0 Q57
0.71 053 0.79 054 25 11 7 7 0 0 Q58
0.75 0.66 0.82 0.57 25 9 14 2 0 0 Q59
0.74 0.61 0.81 0.56 25 9 13 3 0 0 Q60
0.76 0.57 0.84 0.59 24 10 13 1 0 0 Q61
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