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Abstract

Achieving sustainable security in major sporting events is one of the most important
challenges in the world. In Iran, due to special national and regional conditions, it is more
important. The purpose of this study is to design a sustainable security model in major
sporting events in lIran. This study uses qualitative method and foundation data theory
(Strauss & Corbin 1990) and semi-structured interviews with 20 experts; sports
management (9 people), security and law enforcement (8 people) elites of sports offices
(3 people) were performed through purposive non-random sampling. Information was
collected through the study of previous research and interviews. The results of the study
were presented to the participants, and their opinions were applied. In addition, face and
content validity were determined and retest method was used to check the reliability. The
mean reliability of retest (82%) was reported. Based on the findings, causal factors include
proper management and planning, law enforcement and security control, interaction and
organizational communication; underlying factors include fans' emotion management,
which was psychological support. Further, interfering factors include weak enforcement
of laws and regulations, poor control of the media, and cyberspace, and poor sports policy.
Strategies include promoting culture, social integration, proper education, sports
diplomacy, improving welfare and sports infrastructure, investment and financial aid,
technology and information. It is suggested that sports authorities, by creating national
determination and changing the attitude of the country's sports community with
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management integrated and coordinated with the focus of the police, build a constructive
and unifying interaction to create lasting security.

Keywords: Sustainable Security, Major Sports Events, Iranian Sports.

Extended Abstract

Background and Purpose:

Achieving a sustainable security in major sporting events is one of the most
important challenges in the world. Organizations providing sports services must
ensure the safety of all participants. These organizations have become more
important in Iran due to special national and regional conditions, holding national
competitions, and hosting world events. Based on the fact that conceptual security
is evolving5 and given the variety of sports events, managing large events is much
broader than managing or running a match. Because of the threats of terrorism,
extremism, civil disobedience, and the fact that the threats will never be
completely eliminated, potential threats must be identified to reduce or prevent
accidents6. In this regard, the main problem is all those involved and participants
in sporting events. The purpose of this study is to design a model of sustainable
security in major sporting events in Iran.

Materials and Methods:

In this study, the qualitative method and grounded theory (Strauss & Corbin,
1990)7 were used. This study used a semi-structured interview and coding (open,
deleted, selective) and data analysis continued until the interview saturation point.
The sampling was purposive and the duration of each interview was between 35
and 75 minutes. Population of the study consists of 20 people including academic
professors and researchers (9 people), experienced and security elites (8 people),
active people in sports federations (3 people). The comparison and analysis of the
data were repeated continuously until the researchers were sure that a theory of
adequacy of the data emerged. Data saturation occurred when data collection did
not play any role in better understanding the phenomenon under study. When data
saturation became apparent, documentation was the focus of the researchers, and
the recognition and strength of the classes formed around the main storyline was
considered. A kind of structural framework was created by classifying the inter-
axial and class dependencies and led to a reflection on the data theory of the
foundation. To check the validity, the study’s findings were presented to the
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participants, they read the text of the theory, and then their opinions were applied
and used to calculate the reliability of the retest. The total number of codes in three
interviews was 104 in which the number of agreements was 86. Based on the
relationship, the reliability percentage was equal to 82%. The nine steps of this
study included data set coding, continuous working on codes, comparison and
revision of codes, review of emerging classes, formation of class collections,
working on data and modification of classes, accurate evaluation of classes,
description of he conceptual basis (i.e., the description and clarification of the
analytical rationale for the research process).

Findings:

After conducting the interviews, the codes of ethics and recordings were analyzed.
Beside the researchers' observations, the process of coding the opinions of the
interviewees continued line by line in three stages (open, axial, selective) along
with data analysis until theoretical saturation was achieved. Codes obtained
primary data included open source (768 code) and pivot code (89 code), selective
coding (18 codes) and 6 main categories that the selected codes were obtained
based on data analysis. The coding results were named in the form of causal
factors, interfering factors, contextual factors, strategies and consequences of
sustainable security of major sporting events in Iran. Underlying factors of
sustainable security (psychological management of the event) are; The
components of psychological support and emotion management included
indicators such as controlling and directing the psychological atmosphere,
forming a committee for psychological operations, reducing the factors that
weaken the morale of the security forces. Causal factors (security and law
enforcement management) are proper management and planning, law
enforcement and security control, interaction and organizational communication
were indicators such ascareful development of instructions, rules and regulations
of the event, organization of club security officers, separation of thugs from other
spectators, deprivation of fans, interfering factors (executive and supervisory
weaknesses) are weak enforcement of laws and regulations, weak control of media
and cyberspace, inappropriate sports policies, which included indicators such as
lack of strict implementation of judicial rulings and disciplinary laws, inadequate
information, media monitoring, lack of helpful use of cyberspace, change in the
attitudes of trustees. Strategies and actions (providing a safe environment for the
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event) are social integration, sports diplomacy, welfare infrastructure, culture
promotion, investment and financial aid, information technology and education,
which included indicators such as; the social convergence of officials and
spectators, the development of strong strategies for sports diplomacy, the creation
of a positive image of internal security in the minds of spectators, the provision of
urban services appropriate to events, the promotion of fan culture and players and
stakeholders. Sports technical management and disciplinary management as two
parallel assisted processes; Interactive and constructive relationship of devices,
paying attention to all aspects of the event with comprehensive planning so that
the task of all participating devices is precisely defined and can take effective
steps in creating sustainable security with the aim of integrated security
management.

Conclusion:

Creating a sustainable security requires changing the attitude of organizers and
participants in the event towards the concept of security, which is possible by
upgrading their knowledge and with active participation and integrated
management with the presence of all organizations involved in holding the event.
By appointing qualified people and formulating appropriate sports strategies, the
government, using the can establish a new movement to promote sports and gain
hosting of major sports events. The security and law enforcement forces, with
their constructive interaction and effective leadership role, should make every
effort to accompany and coordinate other devices to maintain security and
establish lasting security. Finally, by creating national determination by changing
the attitude in the country's sports community with management integrated and
coordinated with the focus of the police, the sports authorities should build a
constructive and unifying interaction to create lasting security.

Keywords: Sustainable Security, Major Sports Events, Iranian Sports.
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Table 1- Test Reliability
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Table 2- Characteristics of the Interviewees
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Table 3- Underlying Factors of Sustainable Security of Major Sporting Events
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Table 4- Factors Facilitating Sustainable Security of Major Sporting Events
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Table 5- Sustainable Security Strategies for Major Sporting Events
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Table 6- Factors Hindering Sustainable Security of Major Sporting Events
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Figure 1- The Final Model of Sustainable Security at Major Sporting Events in Iran
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