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Abstract

The purpose of this study was to provide a model for the ecosystem analysis of
employment development of physical education postgraduates of Azad University. The
research method is qualitative with exploratory nature and based on thematic approach.
Participants in the study included individuals aware of the research topic. Therefore,
sampling was performed by purposive (judgmental) method until theoretical saturation
was reached (16 people). The research tool was a semi-structured exploratory interview.
The validity of the study was confirmed based on the scientific and legal validity of the
sample, the content validity of the questions and the degree of agreement between the
coding correctors. In the coding process, the findings of the interview were framed along
with a study of the basics and background of the research. The conceptual framework and
model included 3 levels, 7 perspectives, 15 dimensions and 57 components. Model levels
are sequentially effective, including environmental and ecosystem, structural and
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systemic, functional and developmental. The environmental and ecosystem level includes
perspectives on education system approaches and employment market trends. The
structural and systemic level includes perspectives on the capabilities of the Azad
University's sports sciences, the capacities of the sports employment system, and the
employment challenges of graduates. The functional and developmental level includes
perspectives on graduate employment development strategies and possible and preferred
outcomes. Based on the research model, it can be stated that graduate employment is a
systematic and multidimensional process that based on ecosystem support, structural
efficiency can be developed. The proposed model can be used in the analysis and planning
of graduate employment.

Keywords: Job Creation in Sports, Student Employability, Labor Market, Physical
Education, Entrepreneurial Ecosystem.

Extended Abstract

Background and Purpose

The purpose of this study was to provide a model for the ecosystem analysis of
employment development of physical education postgraduates of Azad
University. Unemployment is almost the most important challenge for the
government and the people in the country. The unemployment rate among
university graduates is much higher than the general unemployment rate. The
unemployment rate of university graduates in the field of physical education and
sports has increased in recent years. The results of previous studies highlighted
the existence of a direct relationship between reducing unemployment and
entrepreneurial, cooperative and similar activities in the shadow of the private
sector. Therefore, the transition from the current situation requires a fundamental
review and special attention to employment of university graduates in this field.
Therefore, in the forthcoming plan, the mentioned cases are emphasized as a
solution to create employment for the graduates of this university major, in order
to help increase the productivity of this field in the society and employ specialized
forces in physical education and sports sciences.

Materials and Methods

Research tools included systematic library study and exploratory (semi-
structured) interviews. The specifications of research tools are as follows:
Extraction of components was done by examining the basics and background
through studying documents, books and articles including internal and external
sources. Interviews were used to complete and apply the identified factors and
relationships in the library study. The interviews were conducted based on a pre-
designed analytical framework. Prior to each interview, previous interviews were
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analyzed and the basis for the new interview was used. The validity of the
instrument was checked and evaluated using the mentioned qualitative validation
methods. In theoretical and purposeful sampling, the researcher tries to find
people purposefully based on what kind of specific information is needed. The
basis for selecting the sample was if selected individuals and information could
help form the theory and replicate the findings. The data collection process
continued until the researcher made sure that the continuation of the work did not
add anything new to his knowledge. Therefore, sampling was performed by
purposive (judgmental) method until theoretical saturation was achieved. After
conducting 16 interviews over a six-month period, the data analysis indicated that
no new data was added to the previous data, as a high percentage of the data
extracted from the last interviews were duplicates. Coding was performed using
previous studies and the opinion of several researchers. The research model was
drawn based on the identified relationships as a conceptual framework. Coding
was done in three stages of first coding (open), second coding (selective) and third
coding (thematic) so that the categories became components, then dimensions and
finally the main factors in the conceptual model were determined.

Table 1- Demographic Characteristics of Research Participants

Total Components Characteristic
Administration . University

Entrepreneur graduates Manager Advisor professor Specialty

3 4 4 2 3

Motor
other . Pathology and Sport Sport
Behavior and . . . .
16 T biomechanics ~ physiology ~ Managment Field

people 4 2 2 2 6
Ph9'D' Ma;[ers Education
Other universities Free universities Type of
4 12 university

Findings

Recoding the identification of employment development factors for postgraduates
in the field of physical education and sports sciences of the Islamic Azad
University with an ecosystem approach shows that the result of the analysis of
interviews and identification documents is 57 open codes. The data obtained from
the interviews, after detailed analysis and continuous comparisons based on
semantic similarities, were upgraded to more abstract levels and finally placed in
general categories. In this section, based on what the participants expressed in the
study, each of these classes was described and adapted to the subject literature at
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the same time. The initial data were collected on the basis of consistency in a set
and received a conceptual label. Then, the obtained concepts were assigned to
categories according to their message, each of which had its own semantic load
and was distinguished from each other according to the concepts that supported
them. The conceptual framework and model included 3 levels, 7 perspectives, 15
dimensions and 57 components. The model levels were sequentially effective,
including environmental and ecosystem, structural and systemic, functional and
developmental. The environmental and ecosystem level included perspectives on
education system approaches and employment market trends. The structural and
systemic level included perspectives on the capabilities of the Azad University's
sports sciences, the capacities of the sports employment system, and the
employment challenges of graduates. The functional and developmental level
consisted of perspectives on graduate employment development strategies, and
possible and preferred outcomes. The approaches of the educational system
included the dimensions of the educational approaches of the Azad University and
the approaches of the country's sports sciences. The perspective of employment
market trends included the dimensions of market trends and sports industry and
labor market and employment market trends. The perspective of Azad University
sports science capabilities included the dimensions of Azad University's ability in
postgraduate sports education, employment-oriented sports sciences of Azad
University. The perspective of the capacities of the employment system in sports
included the dimensions of the technical, skill and job training system of sports
and the environmental network of job search and employment in sports. The
perspective of graduate employment challenges included the dimensions of
individual graduate employment challenges and the structural and environmental
challenges of employment. The perspective of graduate employment development
strategies involved the dimensions of streamlining the management of the sports
employment system, capacity building, job creation for sports graduates, and
guiding graduates on the career path. The perspective of possible and preferred
outcomes included the dimensions of improving the employability of sports
graduates and the sustainability of the system and the development of employment
of graduates. The general orientation of the relationship between surfaces and
landscapes is according to the arrows drawn in the figure as a sequence of
environmental and ecosystem level to the structural and systemic level and then
to the functional and developmental level.

Conclusion
Based on the research model, it can be stated that graduate employment is a
systematic and multidimensional process that based on ecosystem support,
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structural efficiency can be developed. The proposed model can be used in the
analysis and planning of graduate employment. In general, based on the
conceptual model of the study, it can be inferred that the employment of sports
science graduates with an ecosystem approach is a systematic and multilevel
process that has its own characteristics at each level and stage and is influenced
by their related factors. Therefore, it is necessary for the trustees and officials to
consider the relationship between the factors within each level and with other
levels. The change in the relatively traditional and inefficient education system in
Azad university to new, skill-oriented and employable approaches requires a
change in the general education system in Azad university. This change must
occur step by step and with tact and thinking. Developing graduates' employability
and job creation for them requires a long-term plan and it takes several years to
achieve systematization. This model can be used for evaluation and analysis,
decision making and planning in the management of sports science departments
of Azad universities and external and related partner organizations. Based on the
proposed model, it is possible to consolidate information and document the
experiences of employment management in the country's sports. This model can
be used to divide inter-organizational and cross- sectoral employment in the field
of sports graduates.
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