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Abstract

The aim of this study was determining Iran’s national sport mascot traits. To this extend and to get
deep analysis, qualitative method of focus group was used. In this regard, experts who were aware
of the subject elected as statistic group. Statistic sample was included of 7 member of Iran’s mascot
workgroup in sport and youth ministry which were come from two institution of sport sciences
research institute of Iran and ministry of sport and youth. To get the study objectives six sessions of
focus group hold and data which was gathered from general call and intergroup interviews analyzed
through qualitative content analyze. Results indicate that traits of Iran’s national sport mascot include
two main parts: appearance traits and personality traits. Appearance traits have two subgroup of
physical and coverage. Also, personality traits include seven parts of social attribute, sport attribute,
sportsmanship attribute, sport skills, faith attribute, national attitude and individual behavior. All of
these traits make an ID for Iran’s sport mascot which is essential for art experts to draw it.
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Abstract

A mascot is a brand symbol, brand character, or advertising character in the form of
a person, animal, or object that is used to bring luck as well as to represent a group
with the same identity and is also the organization’s means of communicating with the
community (1). The mascots are one of the tools connecting a group or organization
with the community. They are easily recognizable and as soon as they are seen, they
evoke the place in which they belong in the minds of the audience. In other words,
mascots are the most accepted part of a sports competition, meetings and conferences
because they attract attention quickly (1). Mascots are one of the powerful branding
tools. Nowadays, mascots are an inseparable part of the sport and they are welcomed
in many sports clubs around the world. Sports clubs choose a symbolic character
as their mascot according to their logo, history or club’s values. (2). The aim of this
qualitative study was to determine the characteristics of Iran’s national sports mascot

through the formation of a focus group.

Methodology

This study was conducted on the experts in the theoretical and practical fields of the
subject using the qualitative content analysis method through the formation of a focus
group. To form a focus group, 7 members of Iran’s mascot workgroup were selected
from two scientific (Sport Sciences Research Institute) and executive (Ministry
of Sport and Youth) organizations based on relevant scientific and executive using
purposive sampling. Then, six focus group sessions were held, and the data collected
from public call results and intergroup interviews were analyzed through the
qualitative content analysis method. At the first stage of the study : public associations
about the national sports mascot of Iran were identified from the public point of view
by a public call. In this stage, 250 schemes were received at the study center. The
data of this stage were analyzed by using the technique of free brand associations and
qualitative content analysis. So, the identification and characteristics of the Iranian

sports mascot were determined based on the public view. All schemes were analyzed
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in terms of qualitative content in the focus group meeting, and it was completed by

focus group discussions (second stage).

Findings

Demographic characteristics of the research focus group indicated that the majority
of the group members were between 30 and 40 years old and had more than 5 years of
work experience. Moreover, the majority of the group were men and the highest level

of academic degree was doctorate.

Findings revealed that Iran’s sport mascot characteristics were categorized into
two main categories: appearance and personality. Appearance characteristics were
divided into two groups including appearance wearing and physical characteristics.
Physical characteristics were determined by three codes including physical
attractiveness, good body shape and being young. Appearance wearing was defined
by three codes such as observing the allowed dressing in sports and non-sports spaces,
acceptable appearance in the custom of society, indigenous and national dressing.
Personality characteristics included seven parts of the social attribute, sport attribute,
sportsmanship attribute, sports skills, faith attribute, national attitude and individual

behavior.

The social attribute was delineated by ten codes such as respect to the opponent, respect
to the referee and the rules, respect to the rules of the opponent country, respect to the
sport, respect to fans, media appearance, being close to the public, tending to make a
good image in the society, respect to the public believes and being family-oriented.
Sport attributes were determined by eight codes containing fighting esprit, respect
to the injured opponent, not using illegal energy drugs, being aware of the rules of
sports, trying to be better and developing skills (as a motto), having a communication
channel with fans, trusting the coaches, respect to sports veterans and coaches. Faith
attributes were described by two codes including showing God-centered behavior,
respect to the religious beliefs of the community. Sport skills were clarified by three

codes of high technical ability, high mental strength and high sport skill. National



Rasooli: Determining Iran’s National Sport Mascot Traits 110

attitudes were explained by eight codes including being unique, belief in patriotism,
familiar with the national sports of wrestling, polo, wrestling and ancient sports,
having roots in culture and history, use of national colors in the flag, nationalist, being
a representative of the country, acceptability for the majority of society. Individual
behavior was composed of fourteen codes: avoiding overeating, avoiding lies and
vicious ethics, being patient, having leadership power, being honest, being positive,
being humility and modesty, avoiding smoking and drugs, being kind, confident,
hard worker and hopeful, avoiding alcoholic beverages and being responsible.
Sportsmanship included eleven codes of knowing the famous athletes of the sports,
giving importance to the health of the inner soul, serving the community, matching
the standard of living with the masses, having a good and intimate relationship with
people, believing in and carrying out charitable activities, supporting the vulnerable,
being familiar with the role of spirituality in sports, paying attention to soul and mental

training, being fair and being a gentleman.

Discussion

Accordingto the findings ofthe current study and Taleb Nia (2008), the national sports
champions must pay attention to individual ethics in addition to observing social and
sports ethics in social environments and sports fields (3). Moreover, Rasooli et al.
(2014) and (2019) stated the issue of patriotism in the sport and famous sportsmen,
which are similar to the results of the present study. In designing a national sports
symbol, showing some sports skills, especially skills related to the native and local
sports of that country, is effective in representing the sports identity of the country
(4,2). In this regard, Rasooli et al. (2014) and Bagheri et al. (2016) considered sports
skills and specific abilities as the most important characteristics of sports certifiers
(4,5). Eventually, the results indicated that the national sports mascot of Iran included
different physical and personality dimensions. Based on the fact that Iran, as one of
the oldest civilizations, has a rich ancient history and culture, the design of a symbol

representing Iranian sport takes on wide dimensions. Given that mascots are enlivened



111 Sport Management Studies, Volume 13, No 65, 2021

and play a live character in national sporting events, it is important to identify the

various behavioral and personality dimensions along with physical characteristics.
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