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Abstract

The present study was conducted with the aim of strategic development of professional
volleyball club management in Iran (Case study: Payam Mashhad Volleyball Club). The
study had a mixed design. To perform this study, a descriptive-analytical method was used
and the data collection method was of documentary and survey. Meta SWOT analytical
technique was used to formulate the development strategy and explain the goals,
resources, capabilities, and macro-environmental factors. The statistical sample in the
qualitative part of the research was 15 people, and in the quantitative part of the research,
35 managers of clubs, federation officials and volleyball boards, coaches, veterans, players
and university professors were selected and targeted. The results showed that sharp
fluctuations in exchange rates, rising inflation, government rules and regulations, the
ability of the executive apparatus, technology and social culture are considered as the
biggest environmental obstacles to the development of professional club management.
Besides, among the factors influencing the development of professional club management
of Payam Mashhad Volleyball Club, attracting financial sponsors, private sector presence,
having appropriate equipment and facilities, support of government institutions, media
coverage, technical staff and national and international players, research and development
programs, having ticketing plans, paying attention to talent search, having a specialized
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academy, and consistent and efficient appraisal programs have the highest strategic fit.
Having the right equipment and facilities, research and development programs, the
presence of the private sector, attention to talent identification, utilization of skilled and
indigenous manpower, volleyball media coverage and geographical location should be at
the forefront of executive action.

Keywords: Competitiveness, Strategic Planning, Innovation, Resources and
Capabilities, Environmental Factors

Extended Abstract

Background and Purpose

Professional sports clubs are the core of professional sports development (Padash,
Soltan Hosseinin & Khabiri, 2012; 49), which as one of the main pillars of the
country's sports for their growth and development need strategic planning, so that
they can achieve their mission and long-term goals (Abdolahi, Hamidi, Aghei &
Khabiri, 2018; 3). Despite the existing potentials, Payam Mashhad Volleyball
Club has not been able to be in a good position in the Iranian Volleyball Premier
League. Researchers believe that in order to achieve a competitive advantage in
national and international sports, the club must plan strategically through the
accurate knowledge of the club's resources and capabilities and external factors
influencing the growth and development of the club to help and enable the club's
managers to achieve effective priorities and strategies, as well as to move toward
achieving their goals and missions. Therefore, the purpose of the present study is
the strategic development of professional volleyball club management in Iran with
emphasis on Payam Mashhad Volleyball Club (Nazari, Razavi. Hosseini & Raisi,
2013; 76).

Materials and Methods

This study is applied in terms of purpose and descriptive-analytical in terms of
research method. Library studies have been used to develop the theoretical
framework for research and review of past studies, and the survey method in the
form of field study and interview as a tool for data collection have been used. This
study was done in a mixed (quantitative and qualitative) way. In the qualitative
part of the study, the goals, resources, capabilities and environmental factors
influencing the professional development of volleyball clubs by library studies
and in-depth interviews with 15 club managers, federation officials and volleyball
boards, coaches, veterans and players and university professors familiar with
volleyball club management were identified for the Meta-SWOT questionnaire.
Data collection was based on Delphi method and Delphi team selection was based
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on purposive sampling method. In the quantitative part, the researcher-made
Meta-SWOT questionnaire for the development of professional volleyball club
management was provided to the study’s statistical population to answer the
questions based on the 5-point Likert scale. The statistical population in the
quantitative part consisted of 35 club managers, federation officials and volleyball
delegations, coaches, veterans and players, and university professors, selected as
statistical samples. The Meta-SWOT Professional Club Research Questionnaire
was then provided for the statistical sample to prioritize the goals at three levels:
high, intermediate, and low, and answer the questions of the questionnaire based
on 5-point Likert scale. The Meta-SWOT model was used to analyze information
and provide a professional club development strategy. Finally, 35 questionnaires
were collected and the data were analyzed by Meta-SWOT software.

Findings

Paying attention to talent identification and having a specialized volleyball
academy (school) (15%), having appropriate equipment and facilities (10%),
research and development programs of the club (10%), using specialized and
indigenous manpower in the club (10%), technical staff and national and
international players (10%), media coverage of volleyball (5%), the presence of
the private sector to support the club (5%), history, antiquity and reputation of the
club (5%), having coherent and efficient evaluation programs in the club (5%),
having loyal fans (5%), attracting financial sponsors (5%), having a development
document (promising, mission, goals, etc.) (5%), support of the club by the
government institutions (5%), the geographical location of the club (3%), and
having a clear plan for ticket sales (2%), respectively, accounted for the largest
percentage of factors affecting the development of professional club management.
The competitive map between the clubs showed that in winning the championship
in the Iranian Volleyball Premier League, Payam Mashhad Club was only in a
higher position than Gonbad Municipality Volleyball Club in this respect and had
a lower position than other clubs. In addition, the competitive map indicated that
all the mentioned clubs have been more successful in attracting the players of the
national team than Payam Mashhad Volleyball Club. Besides, the factors such as
the fluctuations of sharp exchange rate, rising inflation, government laws and
regulations, the ability of executive bodies, technology and social culture were
considered as the biggest environmental obstacles for the development of
professional club management of Payam Mashhad Volleyball Club. Other
macroeconomic factors, such as political instability and sanctions, were at the next
level in terms of effectiveness and necessity. Among the factors affecting the
success and development of the professional club of Payam Mashhad Volleyball
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Club, the factors of attracting financial sponsors, the presence of the private sector,
having the appropriate equipment and facilities, the support of government
institutions, media coverage, technical staff and national and international players
, research and development programs, having a clear plan for ticket sales, attention
to talent search and having a specialized volleyball academy, having coherent and
efficient evaluation programs had the highest strategic fit, respectively. So special
attention should be paid to these factors. Also, the factors like the availability of
appropriate equipment and facilities, research and development programs, the
presence of the private sector, attention to talent search, utilization of skilled and
indigenous manpower, volleyball media coverage and geographical location and
access to the city where the club is located, must be at the forefront of executive
action.

Conclusion

Emphasis on building a stable identity in Mashhad and attracting loyal fans for
their club due to the infancy of this club, by using local experts in the technical
staff and young elite players in the team, running Payam Mashhad Volleyball
Academy (and school) in order to discover and cultivate the hidden talents in the
province and even in the country, long-term planning and writing the club’s vision
document are among the essential factors that Payam Mashhad Volleyball Club
must be taken into account to be on the path of development. Finally, according
to the study’s findings, the development strategies of Payam Volleyball Club were
prepared and adjusted according to its position in relation to competitors and
considering vital factors and regarding macro-environmental challenges which
undoubtedly, by presenting and continuing them, it can be considered as a young
and leading club in the country’s Premier volleyball league.
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Based on the Horizon of 2025
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Table 2- Comparison of Payam Mashhad Club with its Competitors in Terms of
Factors Affecting the Development of Professional Club Ownership
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Table 2- Comparison of Payam Mashhad Club with its Competitors in Terms of Factors

Affecting the Development of Professional Club Ownership
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Figure 3- Competitive Map of the Development Strategy of Payam Mashhad
Volleyball Club
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Table 3- The Competitive Advantage of Each of the Main Competitors of Payam
Mashhad Volleyball Club in the Development of Professional Club Ownership
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Figure 4- Assessment of Resources and Capabilities Based on the Resource-Based
Perspective
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Table 4- Effective Environmental Factors Out of Control in the Strategic Planning
of Professional Club Management of Payam Mashhad Club
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Table 5- Strategic Fit
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Table 6- Compatibility of Resources and Capabilities with Goals
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Figure 5- The Strategic Map of the Development of the Professional Club
Management of Payam Mashhad Volleyball Club
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