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Abstract

The present study was designed and implemented with the aim of presenting a model to
improve the status of honoring the client in the Ministry of Sports and Youth. The research
method is a mixed of qualitative qualitative and quantitative approaches. The statistical
population of the research in the qualitative section included some experts aware of the
subject of research, and in the quantitative section including professors of sports
management and also experts of the Ministry of Sports and Youth that were aware of the
subject of the research that 145 persons were recognized by conducted estimations. In the
quantitative section, the purposeful sampling was recruited. The data collection tools were
a semi-structured interviews and a researcher-made questionnaire. In order to analyze the
data, grounded theory analyze the data, grounded theory in the qualitative part and
structural equations in the quantitative part were recruited. All data analysis processes are
performed by PLS software. Having done the quantitative section, 78 final codes in six
general dimensions, including causal conditions, contextual conditions, intervening
conditions, the main phenomenon, consequences and strategies were identified. Also, the
contextual conditions (0.333) and the intervening conditions (0.202) have a more
significant effect on the strategies to improve the status of honoring the client in the
Ministry of Sports and Youth. In general, due to the extensive environmental changes,
serious consideration should be given to the goals and programs of honoring the client in
order to keep pace with these changes and respond to the needs of those who refer to the
Ministry of Sports and Youth.
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Extended Abstract

Background and Purpose:

An important feature of sports organizations is having a large audience and
customers (1). In other words, the scope of activity of sports organizations has
caused them to always have a high volume of clients. This shows the importance
of respecting the client in these organizations (2). The positive functions of client
honoring in promoting some positive aspects in the Ministry of Sports and Youth
have led to the use of client honoring as a powerful marketing tool in this
organization today. However, issues related to client honoring in sports
organizations have always been influenced by public policies. In other words,
specialized knowledge in the field of sports has not been created regarding
honoring the client (3). Although the respect of the client is always overshadowed
by its general and comprehensive principles, but some specialized and
environmental issues should be considered along with comprehensive issues in
this area. Lack of specialized knowledge and comprehensive studies on client
honoring in sports organizations It is likely that sports organizations in the field
of client honoring pursue policies that are not in line with the specialized
conditions of sports. On the other hand, the expansion of customer respect as a
competitive weapon in all organizations and areas. It seems that this issue has not
been taken seriously in sports organizations. The Ministry of Sports and Youth
and its subordinate departments, as the custodians of sports in the country, in order
to develop, need an appropriate response to their clients. need an appropriate
response to their clients. It seems that respecting the client in sports organizations
should be considered as an important issue due to the wide and diverse audience
of gender, educational and age groups. On the other hand, considering the changes
related to the needs and wants of customers over time, customer respect can
always be considered as a key and important issue by organizations. In other
words, the existing environmental changes, while affecting the process of
customer needs, have caused the attention to the issue of honoring the client to be
considered as a permanent issue. For example, the provision of e-services as an
issue in honoring the client, although not considered in many years, but today is a
key issue. This issue has caused the present study with the aim of presenting a
model for improving client honoring in sports organizations to try to answer the
question, what is the model for improving client honoring in the Ministry of Sports
and Youth?

Materials and Methods:
The present study was mixed in terms of applied purpose and in terms of data

collection method. The instrument used in the quantitative part of the research was
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a researcher-made questionnaire. This questionnaire was the final output of the
interviews in the qualitative part of the research. This questionnaire consisted of
77 items. The statistical population of the research in the qualitative section
included some experts aware of the research outside the Ministry of Sports and
Youth, experts aware of the research in the Ministry of Sports and Youth, as well
as some clients in interaction with this ministry, who the client had full authority
over the Ministry of Sports and Youth. In order to identify these samples,
purposive sampling method was used. This sampling continued until the
theoretical saturation was reached and finally 14 people were identified as samples
in the qualitative section. Also, the statistical population of the present research in
a small part included professors of sports management in the country as well as
experts from the Ministry of Sports and Youth who had the necessary knowledge
about the subject of the research. Their knowledge about the subject of research
according to job position, executive background, research background and also
measuring their knowledge was determined by several initial questions. After the
studies, finally the number of these people was determined according to the
estimates of 145 people. The sampling method in the quantitative part of the
research was purposeful. The method of qualitative data analysis in the present
study was grounded theory. In a small part, the structural model method was used
in SPSS software version 20 and Smart PLS version 2.

Findings:

According to the qualitative results, 77 categories were extracted after conducting
research interviews and re-coding. According to the results of the GOF index, it
was found that all indices are higher than 0.32, which indicates the
appropriateness of this index. In general, according to the fit indices, it was found
that the research model has a good fit. To evaluate the fit of the structural model
of the research, several criteria are used, the first and most basic criterion is the
coefficients of significance T. If the value of these numbers exceeds 96 1.96, it
indicates the correctness of the relationship between the variables and thus the
confirmation of the relationship at the confidence level of 1.96. According to the
results of the research model, it was found that all the relationships in the model
have a significant T-score, which indicates the significance of the effect between
the relationships.
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Conclusion:

The importance of honoring the client has caused all organizations today to make
efforts to respond to the goals of honoring the client. Although it can be said that
honoring the client has been considered by organizations in general, but
responding to all the goals and plans of this plan, as well as paying attention to
environmental changes around organizations as one of the existing concerns. The
Ministry of Sports and Youth, as the custodian of sports, always has a large
number of clients. The development of client honors in the Ministry of Sports and
Youth can lead to the spread of this issue in sports organizations. The purpose of
this study was to provide a model for improving the status of client honoring in
the Ministry of Sports and Youth. The present study found that the causal factors
affecting client honoring in the Ministry of Sports and Youth include managerial
flows, structural flows, nature factors, skill factors, client capacities and
environmental issues. In other words, in order to improve client respect, it is
necessary to create a codified structure in organizations. In other words,
improving client respect requires a structured hierarchy. This has led to the need
for structural change in the Ministry of Sports and Youth in order to develop the
respect of the client. Nart et al. (2019) noted that communication skills play an
important role in improving organizations' customer support (4). Hur and jang
(2016) also found that paying attention to the client as a capacity in organizations
helps to determine the current state of the organization (5). In other words,
customers, as an important source of information, can provide useful information
to managers about the current situation in their organization. In the Ministry of
Sports and Youth, the client can warn managers about the status of organizational
strengths and weaknesses. In other words, the skills of the staff in how to respond
in order to honor the client in the Ministry of Sports and Youth will cause them to
have a greater ability to communicate with the client. In general, clients in
organizations, especially the Ministry of Sports and Youth, have a general
perception of the organization, which can be a good source of information for
managers.

Keywords: Consumer, Customer-orienting, Honoring, Service.
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