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Abstract

The purpose of this study was to structur factors affecting on boundary-spanning
improvement in sport federations. The current research was of mix method. The statistical
population of the present study in the qualitative section consisted of experts who were
aware of the research topic. The statistical population in the quantitative part of the study
included managers of sport federations of the Iran. The research tool was semi-structured
interviews and researcher-made questionnaire designed according to the aims and method
of the research. SPSS and PLS were used for data analysis. The results of this study
showed that specialized knowledge, communication, technical infrastructure, national and
international cooperation background, motivation, database, management aspects and
legal aspects were identified as effective factors. Finally, drawn conceptual model with
using the structural modeling method. The results of the research showed that all the
relations of the research model have a significant effect due to having a T-value higher
than 1.96.
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Extended Abstract

Background and Purpose:

Today, the emergence of emerging markets as well as technological advances in
different regions of the world have made it wrong to limit the activities of an
organization and a company to one region. The existence of different potentials in
other organizations has led organizations to take an international look at their
goals (1). Following traditional thinking in today's organizations, researchers and
designers of organizations have tended to expand the scope of organizations. This
has led us to see inter-kin relations at the international level today, which has led
to the creation of inter-organizational relationships to meet shared goals (2). Due
to the importance of borderline in organizations but due to some cultural and
environmental characteristics as well as managers' lack of attitude to this issue,
borderline is not implemented in all organizations and environments today. One
of the most negative attitudes in this area is the reduction of cross-border security
of organizations. At the same time, cross-border cooperation, while creating
cooperative behaviors across different groups, resolves many organizational
problems (3). The lack of cross-border research in sport federations has led many
sports organizations to lack sufficient knowledge and knowledge of cross-border
sports and to have substantial ambiguities in this area. This vacuum has also led
to lack of appropriate solutions to improve cross-border development in sport
federations, which has led to the failure of many sport federations in cross-border
sports. This issue has led to the present study with the aim of structuring the factors
affecting the improvement of cross border in sport federations.

Materials and Methods:

This research is a kind of applied research that was done in this field. The method
of this study was mixed in terms of data collection method which was applied
qualitatively and quantitatively. In the qualitative part of the study, the qualitative
method of phenomenology was used. In the qualitative part of the research,
content analysis was used to analyze the research data. The content analysis
method used in this study consisted of content oriented method. Sometimes
previous theories or researches about a phenomenon are either incomplete or
require further description. In this case, the qualitative researcher chooses the
content analysis method with an orientated approach.

The statistical population of the present study in the qualitative section consisted
of experts in the field of sport management who had the necessary experience and
knowledge about the research topic. Purposeful sampling was used to identify
these samples. The sampling continued until theoretical saturation and finally 14
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individuals were identified in the qualitative section. The statistical population in
the quantitative part of the study consisted of the chairman, vice-chairman and
secretary of sport federations. According to Morgan's sample size table, 113
individuals were selected as the sample using available sampling method. Finally,
after distribution and collection of research questionnaires, 89 questionnaires were
analyzed.

The research instrument consisted of semi-structured interviews and a researcher-
made questionnaire. Overall, the questionnaire included 36 questions that
examined the factors affecting cross-border improvement in sport federations. In
order to structure these barriers, the questions were designed by pairwise
comparisons using interpretive structural modeling method. Then, in order to test
the model drawn by the structural equation modeling, the questions were designed
as a 5-point Likert scale. The content validity of these two questionnaires was
evaluated using the opinions of 7 university professors. Reliability of this
guestionnaire was also determined by Cronbach's alpha for the interpretive
structural modeling method questionnaire (0.80) and structural equation
questionnaire (0.84). The whole process of data analysis was done in SPAS and
PAS software.

Findings:

According to the results of the qualitative part of the research, the identified
factors were categorized into eight factors including specialized knowledge,
communication, technical infrastructure, national and international cooperation
background, motivation, database, management flows, and legal aspects.
Interpretative structural modeling was used to structure the identified factors. The
results showed that all the relationships of the research model had a significant
effect due to a t-value greater than 1.96. To evaluate the suitability of the present
research model, the fit indices of the Structural Equation Approach with PLS
approach were used.

Conclusion:

Boundary spanning as one of the needs of today's organizations plays an important
and decisive role in improving the performance of organizations (4). The
importance of the environment around sports organizations, including sports
federations, has made cross-border sport an important issue in sports
organizations. The present study showed that factors such as specialized
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knowledge, communication, technical infrastructure, a history of national and
international cooperation, motivation, a database, management flows, and legal
aspects need to be present to improve cross-border mobility. This indicates that
improving cross-border development in sport federations is a multidimensional
issue that needs to be addressed in various aspects. De Regge et al. (2019) in their
research found that organizations do not have the easy path to improve
communication with their environment and must have different cultural, political,
legal, economic and social conditions (5). On the other hand, it seems that the lack
of systematic activities in sports federations to promote cross-border development
has created many gaps in this regard, which has led to the formation of numerous
and various factors for promoting it in federations. It is a sport. With this in mind,
widespread changes in the activities and approaches of sports federations seem to
be necessary to benefit from cross border.

Keywords: Boundary-Spanning, Connections, Information, Sport Federations.
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