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Abstract

The purpose of this research is to design the strategic plans of the Federation of Canoe.
The present study is a kind of strategic study that is based on the research objectives in the
field of applied research. Data were collected using interviews and questionnaires.
Cronbach's alpha test was used to determine the credibility of the questionnaires. The
reliability coefficients of the questionnaires including the strength of the questionnaire
were 955/0, the weaknesses of the questionnaire were 966, the probability inventory was
0.936 and the threatening questionnaire was 0 923. The statistical population of the study
consisted of: the head, the head of the Nawab and the former and current secretaries of the
Canoe Federation, and all the heads and directors of the boarding boats of the provinces
were 369 people. In order to analyze the collected data after extraction and categorization,
in the quantitative section, descriptive statistical methods such as mean and frequency
were used. In the qualitative part of the Internal Factor Assessment Matrix, External
Excellence Assessment Matrix (SWOT), quantitative Strategic Planning Matrix (QSPM),
document mining and library studies were used. The results of the external and internal
matrix indicate that the federation is strategically located in a conservative position (WO),
that is to say, the Federation of Canoe due to overcoming the weakness of the power and
ability of this federation to use Opportunities and repatriation of possible threats It is better
to adopt an offensive strategy, so that it can continue its success.
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