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Abstract

With the arrival of investors and injection of financial resources into Iranian football, it is a great
opportunity to improve the quality of the clubs, but this opportunity can turn into a very serious threat
in a particular situation. The purpose of this study was to investigate and identify the problems of
arrival of the wealthy owners into Iranian football. In this applied study, the sequence and relationships
between identified elements was determined through the interpretive structural modeling technique
and views of the experts. According to the results of the interviews as well as the research literature, a
set of these elements was identified (13 items). These factors were analyzed using this technique and
finally the relationship and sequence of indicators were obtained. The insights that this model provides
to managers can help them in strategic planning to improve the presence of sponsors and establish an
appropriate ownership structure in clubs.
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Abstract

In recent years, there have been dramatic changes in the way football is organized,
as evidenced by the creation of the Premier League, the introduction of all-seater
stadia, the increasing money from TV deals, the dramatic rise in ticket prices, the
transformation of clubs into Pics, and the growing media ownership of football clubs.
Against this background of change one fact remains constant football clubs need
wealthy owners if they are to survive and flourish. Wealthy owners play a vital role
not just by turning up and lifting their team'’s spirits when they are down, but often by
providing financial support to buy players or simply by providing funds to keep their
club going (Hamil, Michie, Oughton & Warby 2000). With the arrival of investors
and the injection of financial resources into Iranian football, it is a great opportunity
to improve the quality of the clubs, but this opportunity can turn into a very serious
threat in a particular situation (Hu. & Izumida, 2008). The purpose of this study was
to investigate and identify the problems of entering the wealthy owners into Iranian

football.

The Interpretive structural modeling (ISM) approach was used in this applied study
to determine the sequence and relationships between identified elements. The
ISM started with an identification of variables relevant to the problem or issue and
extended with a group problem-solving technique. Then, a contextually relevant
subordinate relation was chosen. After deciding on the element set and the contextual
relationship, a structural self-interaction matrix (SSIM) was developed based on a
pairwise comparison of the variables. The next step was to transform the SSIM into a
reachability matrix (RM) and check its transitivity. Once the transitivity embedding
was completed, a matrix model was obtained. Then, the partitioning of the elements
and the extraction of the structural model, called ISM, were derived. In this approach,
a systematic application of some elementary notions of graph theory was used in
such a way that theoretical, conceptual and computational leverage was exploited to
explain the complex pattern of contextual relationships between a set of variables.

The ISM was intended for use when systematic and logical reasoning is to be used to
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consider a complex problem (Mandal & Deshmukh, 1994). Altogether, the various
steps in the ISM methodology were as following: Step 1: Identifying the studied
variables (criteria); Step 2: Formation of SSIM; Step 3 : Formation of RM; Step 4:
Formation of final access matrix developed from SSIM and the matrix transition was
verified; Step 5 : Determining the level of indicators; Step 6 : Mapping the final model

of interpretive structure; Step 7: Analyzing the influence and degree of dependence;

Based on the findings of the research and views of experts, thirteen variables were
identified as follows: The elimination of systematic and integrated marketing
processes; False increase in player prices; Money laundering wealthy owners;
Interference of wealthy owners in technical matters; Achieving exclusive
opportunities, due to the reputation they have gained; Deceptive financial balance;
Enhancing the presence of illegal dealers in football layers; Getting away from
becoming professional, Weakening of the academies; Becoming clubs into pure
consumers; Lack of transparency of financial statements; Creating a gap between
teams; Expenditures of the league instead of earnings; Advantage of the ISM
methodology is that variables can be categorized depending upon their driving power
and dependence. The driving power of an enabler was defined as the total number of
enablers, and dependence was the total number of enablers that are responsible for
this enabler. Based on the driving power and dependence, the graph plotted is called
a digraph. In this digraph, the identified enablers were classified into four clusters,
namely, autonomous, dependent, linkage and independent. Autonomous Enablers
(I) were the first cluster having those enablers that had weak driving power and
weak dependence. Dependent Enablers (II) were the second cluster having those
enablers that had weak driving power but strong dependence. Linkage Enablers
(IT) were the third cluster having those enablers that had strong driving power and
strong dependence. Independent Enablers (IV) were the fourth cluster having those

enablers who had strong driving power and weak dependence.
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Figure 1- Model of the Problems of Entering Wealthy Owners From Structural Equations

Without doubt, the presence of wealthy owners qualified in the current situation
that most football clubs face with many financial problems, it can be considered as a
great help to football. However, what has happened over the years that many of these
people have entered football, instead of seeing the development of the clubs, we have
seen unprecedented costs, which ultimately buy a few expensive stars and possibly
a short-term success in the results. Looking ahead to the arrival date, they seem to
have not yet achieved many achievements for the country’s football. From teams like
“Keshavarz”, “Tejarat”, and “Homa” to “Estil Azin”, “Rah Ahan” and “Naft” in recent
years. The wealthy owners of the first day entered into football as a savior, but some of
them were suddenly caught up in strange financial records following their power and
reputation. In any case, under the proper supervision of investors and the provision of
facilities for the return of capital through sports, this capacity can be used to develop

the country’s football.
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1. Govindan, Palaniappan & Kannan
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Table 2 - Identified Research Variables
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Table 3- Structural Self-Interaction Matrix
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Table 4- Initial Access Matrix

Cl | C2[C3|[C4|C5]|C6|C7T|[C8|CYO|CIO|CIlI | CI2| CI3

Cl

0 1 1 1 1 1 1 1 1 0 1 1 1

C2

0 1 1 0 1 1 0 1 1 0 1 1
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Table 5. Adapted Initial Achievement Matrix

C2 [ C3 [C4 | C5|Co6 | CT | C8|CY | Cl0 | Cll Cl2 | Ci13
Cl 1 1 1 1 1 1 1 1 1* 1 1 1
c2 1 1 1 1* 1 1 1* 1 1 1* 1 1
C3 1* 1* 1 1 1 1 1 1 1 1 1 1*
C4 1 1 11 1 1 1 1 1 1* 1 1 1
€S 1* I
C6 1 1%
C7 1* %
C8 115 1
C9 1* 1
C10 0 115
Cl11 0 1*
Cl2 1 11
C13 0 1*
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Table 6- Criteria of the First level
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Cl1 C1C2C3C4C5C6CTCRCY C10C11CI2C13 CI1C2C3C4C5C6CTC8CY C12 C1C2C3C4C5C6CTC8 CIC12

C2 C1C2C3C4C5C6CT7CRCICIOCTICI2CT3 C1C2C3C4C5C6CTC8CICI0CTICI2CL3 C1C2C3C4C5C6CTC8CICIOCIICI2CI3
C3 C1C2C3C4C5C6CT7C8CICIOCTICI2CI3 C1C2C3C4C5C6CTC8CICI0CTICI2CI3 C1C2C3C4C5C6CT7C8CICIOCIICI2CI3
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Table 7- Second level Criteria
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Figure 1- Model of Entry Problems of Wealthy Owners Derived from Structural Equations
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Figure 2- Penetration Power-Dependency Matrix
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Table 8- List of Wealthy Owners of Iranian football in the last three decades
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