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Abstract

Nowadays, professional football clubs are run in different ways and their ownership structure is
different. The clubs are owned by supporters is one of the common forms of football clubs’ governance.
Hence, the purpose of this study was to identify factors affecting on the supporters’ ownership in
Esteghlal FC. This research was conducted qualitatively and using the Grounded Theory and the
Systematic approach. For this purpose, research data were collected through theoretical sampling
and based on depth interviews with 8 experts. Based on the Grounded theory and with systematic
approach, data were analyzed in three stages of open, axial and selective coding. For validation of
data that is equivalent to reliability and validity, two methods of Recoding by the researcher and a
Member Checking method were used. The agreement between initial coding and recoding was
88%, indicating a degree of consistency and degree of Favorable agreement in coding. Also, the
member checking method was used for confirmability. Based on the results factors affecting on the
supporters’ ownership in Esteghlal FC were extracted in three categories : Causal Conditions include :
management, meritocracy, financing, government ownership, short-term view, politics, control
and supervision. Context conditions include: legal barriers, socio-cultural, educational, hardware
facilities; Intervening conditions include: political factors and governance factors. It is suggested
Special and clear rules to hand over the club to supporters Prepared and approved and Providing
conditions for assignment through culture building and education to supporters and officials and

providing the necessary infrastructure.
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Abstract

Nowadays, professional football clubs (FCs) are managed in different ways and
their ownership structure varies. A review of the ownership structure and the way
professional FCs are managed in Iran suggests a very high level of state involvement
in professional clubs (1). The ownership or legal structure appears to be one
important factor influencing the generation and composition of revenue (2), in which
FCs operate and generate specific requirements so that not all club governance
structures are equally well suited. In the resulting competition between governance
structures, those that are best adapted to the requirements of the environment will
prevail (3). Ownership of an FC by its supporters is one of the most common forms
of FC governance. Ownership of the FC by its supporters has obvious constitutional
attractions. Through the principle of “one member, one vote “, members would have
an equal say in important decisions and could propose resolutions at general meetings
of'the club. It offers legal and practical advice to help football supporters set up trusts
and thereby become more actively involved in the management of their clubs. Ideally,
this will involve electing representatives of the trust to act as directors on the board
of the club (4). Hence, the purpose of this study was to identify the factors affecting
supporter ownership at Esteghlal FC using Grounded Theory (GT).

Methodology

This research was qualitatively conducted using the grounded theory (GT) and the
systematic approach. Strauss and Corbin’s (1998) systematic approach was used to
build a systematic model of the knowledge gained from the coded data (5). Since the
topic of ownership of followers in Iran was a new topic and no research had been
conducted on this topic, and the number of people familiar with this topic was small.
Therefore, individuals with academic backgrounds who have conducted research on
FCs and those with leadership experience in football were entered into the current
study. Theoretical sampling and snowball technique were used to conduct in-depth

interviews for sampling. A total of 8 interviews with experts took place. After studying
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the research literature, the raw data were simultaneously analyzed by conducting
the interviews based on GT using a process approach. Qualitative data analysis was
performed using three stages of coding including open coding, axial coding and
selective coding. In the open coding step, initial codes, concepts, and subcategories
were extracted. The second step, axial coding was to determine the relationship
between the subcategories created in open coding. At this point, the core category
was delineated and other categories were identified and assigned as factors that
influence supporter ownership including causal conditions, contextual conditions and
intervening conditions. The third step is selective coding. In this stage, the categories
(the storyline of the research) were integrated and refined. The ordinary propositions
that emerged from the internal relationships of the categories were considered as the
product of selective coding (6). Two methods were used to validate the data, which is
synonymous with reliability and validity : recoding by the researcher and a member-
checking method (7). In the recoding method, 30% of the interviews were recoded
after 30 days of initial coding. The agreement between the initial coding and recoding
was 88%, indicating some degree of consistency and a favorable level of agreement
in coding. In addition, the member-checking method was used for confirmation. The
coding results were provided to three members of the current research who presented

their opinions and ultimately confirmed the research findings.

Results

Since the qualitative research process has a non-linear nature, the coding process was
repeated again and again and finally the concepts and subcategories were extracted
and determined. After the extraction of concepts and subcategories in the open coding
stage, the main categories and relationships between categories were determined
in the axial coding stage. The main categories included the causal, contextual and
intervening conditions in the form of factors affecting on the supporters’ ownership at
Esteghlal FC (Table 1).
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Table 1. Factors Affecting the Supporters’ Ownership at Esteghlal FC

Subcategories Main Categories Core category

Management, Meritocracy, Financing,
Government Ownership, Short-Term Vew, Causal Conditions
Politics, Control and Supervision

Legal Barriers, Socio-Cultural, Educational, Supporters” Ownership

e Context Conditi
Hardware Facilities ontext L-onditions

Ppolitical Factors and Governance Factors Intervening Conditions

Supporter ownership as one of the methods of managing professional FCs has
obvious attractions that can encourage FC supporters as the key stakeholder clubs
to participate in their club management. Meanwhile, Esteghlal FC as one of the most
popular clubs in Asia is no exception. Based on the research findings, factors such as
causal, contextual and intervening conditions that directly and indirectly influence fan
participation at Esteghlal FC were identified. Therefore, according to the results, it is
suggested that specific and clear rules be adopted for club’s broadcasting to supporters,
the club’s rights to determine and authorize television rights, and the enforcement of
copyright and that all relevant institutions, such as the executive and the legislature,
emphasize and enforce this. Moreover, by providing a culture through media, holding
workshops and building trust, supporters are familiarized with their rights and the
model of supporter ownership. Besides, the government provides hardware facilities
such as land allocation and long-term facilities, the ability to release the club from

government rule so that both the government and the club would benefit.

Keywords : Football club, Grounded theory, Ownership, Supporters
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